
Community Safety Partnership Strategic Assessment Process 2021 onwards...

Year 1
April 2020 - March 2021 April 2021 - March 2022 April 2022 - March 2023 April 2023 - March 2024

Year 2 Year 3

Across September and October 2021 the CSP Boards and Safer Warwickshire Partnership Board approved the new Strategic
Assessment process which will operate on a four year cycle and be led by the Community Safety Partnership Analysts

Consulta�on

Analysis

Reports

Year 4

Sept – Oct 2020 Sept – Oct 2022Throughout the year

Virtual and via Ci�zen
Space
Ra�onale documents
completed by theme
specialists
Countywide MoRiLE Scoring
sessions

Exis�ng partnership
mee�ngs and processes
Iden�fy emerging issues

Ra�onale documents to be
completed by theme
specialists
Countywide MoRiLE Scoring
sessions

Throughout the year

Exis�ng partnership
mee�ngs and processes
Iden�fy emerging issues

Oct 2020 - Jan 2021 Oct - Dec 2022Throughout the year

Commissioned by CSPs for
iden�fied emerging issues
and Strategic Trends
Exis�ng partnership
analysis for reports

Commissioned by CSPs for
iden�fied emerging issues
and Strategic Trends
Exis�ng partnership
analysis for reports

Use data and MoRiLE
scoring to iden�fy emerging
issues
Further data gathering from
partners rela�ng to
emerging issues only
Horizon scanning

Throughout the year

Use consulta�on, data and
MoRiLE to iden�fy emerging
issues
Further data gathering from
partners
Horizon scanning

Dec 2020 - Feb 2021 Dec 2022 - Jan 2023Throughout the year

Commissioned by CSPs for
iden�fied emerging issues
and Strategic Trends
Exis�ng partnership
analysis for reports

Commissioned by CSPs for
iden�fied emerging issues
and Strategic Trends
Exis�ng partnership
analysis for reports

Outline analysis of emerging
issues in a execu�ve
summary proposing any
addi�ons to exis�ng
priori�es
Presenta�ons to CSP Board –
agree addi�onal priori�es or
focus areas

1st Dra� for feedback
Final version circulated
proposing new priori�es
Presenta�ons to CSP Board
– agree final 4 year priori�es

Throughout the year

Produced by Business Intelligence

The next set of Community Safety Partnership priori�es will be
agreed early 2025.


