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Name of School__________________________
Name of NQT______________________________                        Year Group Taught___________

The induction action plan should be linked to the Core Standards and completed jointly by the Induction Tutor and NQT. The plan should be based on a review of the NQT’s strengths and areas for development identified in the Career Entry and Development Profile. The recommended number of objectives is three to five. Objectives will often relate to more than one core standard and will address short, medium or long term needs within the induction period. Effective objectives are challenging and realistic; precise, focussed and framed in a way that leads to clear evaluations about achievement.
 Objective 1:                                                                     

Target date for achievement:

	Success Criteria:
(how achievement towards objectives will be evident)

	Resources and actions to be taken to support progress: 
(who needs to do what and when)  
	Details of monitoring activities, with dates to gather evidence 
(lesson observations; workbook scrutiny; evaluations of planning; feedback from pupils…)    
	Evaluations of progress towards meeting success criteria and objectives

(to be completed following monitoring activities and at Review Meetings)
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Objective 2:                                                                     

Target date for achievement:

	Success Criteria:

(how achievement towards objectives will be evident)


	Resources and actions to be taken to support progress 

(who needs to do what and when)  
	Monitoring activities to gather evidence

(lesson observations; workbook scrutiny; evaluations of planning…)    
	Evaluations of progress towards meeting success criteria and objectives

(to be completed following monitoring activities and at Review Meetings)  


Objective 3:                                                                    

 Target date for achievement:

	Success Criteria:

(how achievement towards objectives will be evident)


	Resources and actions to be taken to support progress 

(who needs to do what and when)  
	Monitoring activities to gather evidence

(lesson observations; workbook scrutiny; evaluations of planning…)    
	Evaluations of progress towards meeting success criteria and objectives

(to be completed following monitoring activities and at Review Meetings)  
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Objective 4:                                                                    

Target date for achievement:

	Success Criteria:

(how achievement towards objectives will be evident)


	Resources and actions to be taken to support progress 

(who needs to do what and when)  
	Monitoring activities to gather evidence

(lesson observations; workbook scrutiny; evaluations of planning…)    
	Evaluations of progress towards meeting success criteria and objectives

(to be completed following monitoring activities and at Review Meetings)  


Objective 5:                                                                 


Target date for achievement:

	Success Criteria:

(how achievement towards objectives will be evident)


	Resources and actions to be taken to support progress 

(who needs to do what and when)  
	Monitoring activities to gather evidence

(lesson observations; workbook scrutiny; evaluations of planning…)    
	Evaluations of progress towards meeting success criteria and objectives

(to be completed following monitoring activities and at Review Meetings)  


Signature on behalf of the school     _____________________________________        
Date______________
Signature of NQT
   _____________________________________          Date______________
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