Equality Impact
Assessment Forms for the

Budget process

We are happy for other agencies to use this document for a non-commercial basis or to amend to meet
their own needs, we do ask however that you acknowledge WCC.

Warwickshire

County Council ..PUtting People First

©Warwickshire County Council, Corporate Equalities Team




Contents

Introduction

What is an Equality Impact Assessment?
Why undertake Equality Impact Assessments?
Who is responsible for Equality Impact Assessments?

Who are the target equality groups?

Equality Impact Assessment Forms
Initial Screening Form - A1

Equality Impact Assessment Form - A2

Guidance notes are available as a separate document

©Warwickshire County Council, Corporate Equalities Team




Introduction

1.1 The purpose of this toolkit

This is a specific Equality Impact Assessment (EIA) toolkit to support the decision making in
the budget process. It does not replace the existing EIA toolkit nor the statutory duty to
complete EIA’s as a routine part of our business.

These forms are designed to help you identify the potential impact of the county council’s
proposed savings or investments on its customers and staff.

In this context the Equality Impact Assessments are designed to anticipate the equality
consequences of particular savings or investments and ensure that as far as possible, any
negative consequences for a particular group or sector of the community are eliminated,
minimised or counterbalanced by other measures.

Equality Impact Assessments are generally about service improvements and can help staff
provide and deliver excellent services to customers by making sure that these reflect the
needs of the community. In the context of our budget process these forms are designed to
ensure we understand the negative or indeed positive impact of our proposed savings and
investments.

Some of the decisions we are making will be difficult ones and we will be challenged. This
toolkit will helps us understand what adverse equality impacts may result and provide us with
an opportunity to identify how such actions could be mitigated in other ways.

The Equality Impact Assessments forms include an Initial Screening - Form A1 and an EIA
Report and Action Plan - Form A2a for savings and form A2b for investments. The questions
are designed to help you understand the implications of the saving or proposal and as such
are radically different from our existing EIA process.

As far as possible the forms have been amended to ensure they comply with the new
Equality Act 2010 including incorporating the social inequality duty.

1.2  Why undertake Equality Impact Assessments of savings or investments?

It is good practice and necessary if we are to deliver our own ambitious equalities
agenda for the County Council

Equality Impact Assessments in this context help us understand our budget proposals and
their impact on the wider equalities agenda. It is important we understand whether our
budget proposals will:

Have an adverse impact on any particular group of people

Help us understand if our proposals will result in direct or indirect discrimination

Assisting us in considering actions which could address or alleviate any adverse
impact
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e Help us recognise where an investment directly alleviates an adverse impact from a
saving

We have a statutory duty to understand the equality impacts of our decisions, policies,
strategies etc

e We have legal duties to understand the equality impact of what we do, this Equality
Impact Assessment form help us fulfil this duty in relation to budget decisions.

The county council must assess which of its proposals are relevant to the various equality
strands, and set out how they will:

e Monitor any adverse impact on equality

e Assess the likely impact on proposed savings or investments
We want to ensure that our budget decisions do not discriminate against any group within our
community and that we use every opportunity to promote equality of opportunity and good
community relations.
1.3  Who is responsible for Equality Impact Assessments?
In this context the Manager making the proposed saving or investment is responsible for

completing the EIA with the relevant Head of Service taking ultimate responsibility.

1.4  Who are the target equality groups?

There are a range of different equalities groups and you may want to consider the impact of
the policy on the following:

Different ethnic groups including white minorities

Faith groups and faith issues

Different sexes, including transgender

Disabled and non-disabled people

Gay men, lesbians and straight people

Different age groups, for example older and younger people
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Warwickshire County Council

Equality Impact Assessment for Budget process

Directorate

Resources

Service Area

Facilities Management

Policy/Service being affected

Market Testing of Traded Service

Is this an investment or proposed saving?

Saving

Is this proposed saving or investment
directly linked to another i.e that an
investment in a new or existing service
relates to a saving in another area? If so
please name the linked proposal.

No

Who is undertaking this assessment?

Sandra Russell

Date of this assessment

10/01/11

Signature of completing officer (to be
signed after the EIA has been completed)

Sandra Russell — 11/01/11

Name and signature of Head of Service (to
be signed after the EIA has been
completed)

Phil Evans — 12/01/11

Signature of DMT Equalities Champion (to
be signed after the EIA is completed and
signed by the completing officer)

Phil Evans — 12/01/11

Is your proposal likely to result in complaints from existing services users and/or

members of the public? NO

If yes please flag this with your Head of Service and the Customer Relations Team as

soon as possible

A copy of the Equality Impact Assessment Report including relevant data and
information to be forwarded to the Directorate Equalities Champion and the Corporate

Equalities & Diversity Team

Warwickshire
County Council
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Form A1

INITIAL SCREENING FOR BUDGET DECISIONS — DO THEY HAVE ANY RELEVANCE OR
POSE ANY RISK TO ANY OF THE EQUALITIES GROUPS?

- High relevance/priority Medium relevance/priority Low or no relevance/ priority

Note:
1. Tick coloured boxes appropriately, and depending on degree of relevance to each of the equality strands
2. Summaries of the legislation/guidance should be used to assist this screening process

D EP ARTM ENT Relevance/Risk to Equalities

State the service or proposal being assessed: Genderinc | Race Disability Sexual Religion/Belief | Age Priority status
transgender Orientation For EIA

£ EAEAT AEAEAr ACAEA" FACAT A EAEA - AEATA | EAK
v v v v v v

v

RE-PR-01 - Market Testing of Traded
Services

Are your proposals likely to impact on social inequalities e.g. child poverty for example or our most geographically disadvantaged
communities

For saving proposals complete form A2a below
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For investment proposals complete form A2b below
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Form A2a — proposed savings

Stage 1 — Scoping and Defining

Equality Impact Assessment

Please Explain

(1) What are the aims and objectives of
service where savings are to be made?

The aims and objectives of Catering and Cleaning respectively are to provide a cost
effective efficient catering service to schools and the Council generally with a particular
emphasis on nutritional issues within schools; to provide a cost effective efficient
cleaning service to schools and the Council generally.

The Savings proposal seeks to test the current delivery of these services by the in-
house retained workforce to determine if in-house provision remains the most
economically advantageous. In order to ensure a “fair and proportionate” test the
market testing will be made on the basis of outcomes delivered (output) and not the
method of delivery (input).

(2) How does the service fit with the council’s
wider objectives?

The Council is committed to ensuring that Services are delivered as efficiently and
effectively as possible. There is a direct link to the Council’s overarching vision:
Working in partnership to put Customers first; Improve Service and Lead Communities.

(8) What would have been the expected
outcomes of the service?

Who would have benefited from the service
and in what way?

The expected outcomes are:

Nutritionally sound food for pupils and staff which meets customer’s needs and
resource availability.

Clean and safe premises.

All users of the end product benefit from the service, i.e any person receiving food or
beverage and any person utilising a premise.

(4) Does this proposed saving have the
potential to directly or indirectly discriminate
against any particular group or to compound
issues of social inequality?
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Please identify all groups that are affected

RELIGION/BELIEF DISABILITY SEXUAL ORIENTATION

NO NO NO

(5) Are there any negative impacts on social
inequality issues? This includes impacts on
child poverty for example or our most

geographically disadvantaged communities

The catering service in particular can impact upon social inclusion due to the links
between nutrition and educational attainment. This is primarily however an issue for the
customer determining the service to be provided rather than the service provider. The
Catering Service does comply and will continue to be required to ensure that
compliance continues with all required standards.

Stage 2 - Information Gathering

(1) What type and range of evidence or
information have you used to help you make a
judgement about the cut to this particular
service?

The proposal relates to the method of delivery rather than the outcomes which will be
unchanged.

(2) Have you been able to use any
consultation data to help make this decision, if
so what?

Not at this stage which is investigative of outcomes. There will be consultation in
relation to outcomes as the process continues. Consultation will be held with customers
(head-teachers and Council staff) along with consumers (pupils and building users).

Stage 3 — Making a Judgement

(1) From the evidence above is there any
adverse or negative impact identified for any
particular group?

(2) If there is an adverse impact, can this be
justified?

(3) if there is an adverse impact on social
inequalities can these be justified?
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(4) What actions could be taken or
have been taken to reduce or eliminate
negative or adverse impact?

(5) Is there any positive impact?

Does it promote equality of opportunity
between different groups and actively
address discrimination?

Stage 4 — Action Planning, Review &
Monitoring

If No Further Action is required then go | E|A Action Plan
to — Review & Monitoring

. . . . Action Lead Officer Date for Resource Comments
(1 )ACtIOﬂ Plannlng - SpGley any action comp|etion requirements

which could be taken to mitigate or
eradicate negative or adverse impact
on specific groups, including resource
implications.

(2) Review and Monitoring Following the introduction of revised arrangements there will be contract and management
reviews embedded within the activities to be undertaken by the provider.

State how and when you will monitor
the impact of this proposed saving

Please annotate your proposed saving with the following statement:

‘An Equality Impact Assessment on this proposed saving was undertaken on (date of assessment) and will be reviewed on date
(one years from the date it was assessed)’.
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Form A2b — proposed investment

Stage 1 — Scoping and Defining

Equality Impact Assessment

Please Explain

(1) What are the aims and objectives of the
proposed investment?

(2) How does the investment fit with the
council’s wider objectives?

(3) What are the expected outcomes of the
investment?

Who is intended to benefit and in what way?

(4) Does this investment have the potential to
directly or indirectly discriminate against any
particular group?

Please identify all groups that are affected

GENDER

RELIGION/BELIEF

DISABILITY

SEXUAL ORIENTATION

(5) Are there any positive impacts on social
inequality issues? This includes impacts on
child poverty for example or our most

geographically disadvantaged communities

(6) Are there any obvious barriers to
accessing the service provided through the
investment?

(7) How does the investment contribute to
promotion of equality and/or reduction of
social inequalities?

(8) Does the investment have the potential to
promote good relations between groups?
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Stage 2 - Information Gathering

(1) What type and range of evidence or
information have you used to help you make a
judgement about the proposal?

(2) What consultation data has been used?
What new consultation, if any, do you need to
undertake?

Stage 3 — Making a Judgement

(1) From your data and consultations is there
any adverse or negative impact identified for
any particular group?

Is there any evidence of needs not being met?

e.g. language or physical access barriers; lack
of appropriate resources or facilities

(2) If there is an adverse impact, can this be
justified?
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(8) What actions are going to be taken
to reduce or eliminate negative or
adverse impact?

(4) Is there any positive impact?

Does it promote equality of opportunity
between different groups and actively
address discrimination?

Stage 4 — Action Planning, Review &

Monitoring

If No Further Action is required then go
to — Review & Monitoring

(1)Action Planning — Specify any EIA Action Plan
changes or improvements which can

be made to the proposal to mitigate or

Action Lead Officer Date for Resource Comments
completion requirements

eradicate negative or adverse impact
on specific groups, including resource
implications.

(2) Review and Monitoring
State how and when you will monitor
policy and EIA Action Plan

Please annotate your policy with the following statement:

‘An Equality Impact Assessment on this proposed investment was undertaken on (date of assessment) and will be reviewed on
date (one year from the date it was assessed)’.
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