
Leader of the Council, Cllr Alan Farnell

Council Budget Statement 
Madam Chairman, I would now like to make a statement to Council outlining the direction of travel for our current budget proposals.

As the Director of Resources’ report points out, the 20th October Comprehensive Spending Review told us a lot about the future direction of UK public services. 
With regard to local government, we know that there are going to be some difficult years ahead and some tough choices to make.
We all know the cause of the Country’s financial predicament. 

We know that our national debt doubled over the life of the last government and that we have the biggest structural deficit of any G20 member nation.
Warwickshire people didn’t cause this deficit. Warwickshire people didn’t ask for it but today I will outline how we will play our part in helping to work through this situation.
Like the national government we will be tough but fair. 
Throughout our initial budget discussions, everything has been on the table, everything has been examined. Throughout these discussions, we have had a set of principles in mind to develop a balanced budget for the medium term.
We aim to protect the most vulnerable and the front-line services that support them. 

We will keep people safe, foster independence and support enterprise. 

We will strive to achieve value for money. 
We all know that without an efficient back-office there wouldn’t be an effective front-line. We will strive to get the balance right and make efficiencies where required.
Working to these principles we are able to support our priorities and protect resources to areas such as child protection, adult social care, road maintenance and the fire service. These are areas of which we should be proud.
None of us come into politics to make cuts, but when faced with challenges it is the role of politicians to be responsible, fair and open about those things we support, and have the conviction to reform areas where we know we can improve. 

Due to the scale of the spending challenge this year, the Conservative budget group’s initial discussions decided to take a more corporate approach to making savings and examining pressures. During the progress of these discussions, four stages evolved and I will use these now to outline the budget progress to date.
The first stage is a leaner organisation. 
Achieving success in this area is a given for local authorities – it is what our residents expect us to do every day. 
Much work has already been done in this area but we will continue to work towards a leaner management structure, and tackling processes that are too bureaucratic or not as efficient as we would like.
We will continue to make better use of our properties.
And we will continue to develop and share services with Coventry, Solihull and Warwickshire Councils.
The second stage is raising income.
In a time of restrained budgets we are no longer able to subsidise services to current levels for those who can afford to pay for certain services. 
This is a fairer, more direct way of paying for services and ensures that the most vulnerable are protected. 
Very recently, we made some changes to charging in Adult and Social Care. We will continue to investigate options for raising income - for example in some areas of pupil transport and for use of Country Parks.
With regard to raising income, I have recently written to the Secretary of State for Communities and Local Government to seek guidance on allowing local authorities more flexibility in this area. I am sure he will be receptive to innovation from local councils and I look forward to his reply. 

The third of the four stages is reforming our services.
Reforming our services proves that in many cases it is possible to do more with less. 
Bringing more services under one roof makes services more accessible and relevant to customers and saves money in terms of staffing and buildings. 
Our ‘one front door approach’ brings together work of this kind and we are committed to offering as many of these services in this way in the future, complementing a greater online presence in accessing services. 
It is best for our customers, best for our services and offers best value for money.
In other areas, our reablement service has begun the process of giving people their lives back. No one wants the state to run their lives so if we can prevent older and vulnerable people from becoming dependent on costly care packages then it is worth making a smaller investment at the beginning to allow greater freedom and choice.

I am committed to this approach and our reablement scheme shows that this is the way ahead. We can deliver real benefits to older people and I was pleased to learn of the government’s recent support for such work.

Last week, Warwickshire has achieved notable success with Coventry in securing permission to progress with our Local Enterprise Partnership. Back in September over 50 LEP proposals were submitted to the CLG. Warwickshire’s proposal with Coventry was one of the 26 approved. In these times, it is essential that enterprise is supported across the sub-region and we will reform our capacity to support this growth.

The last stage is the most challenging – the tough choices.

Even after taking all of the savings from reforming our council and our services and maximising our efficiency, we will not have saved enough to close our £60m funding gap. 
It is clear that further savings will have to come from stopping or reducing the level of service we provide. 
I am sure we all wish it were otherwise, but these are the tough choices we will have to make. 
Areas we are now looking at include the youth service,  reducing or stopping subsidies, switching-off street lights for specific periods during early mornings, reviewing subsidies for evening bus services, reducing speed camera enforcement, and reviewing the operation of libraries and recycling centres. 
I’m sure you already know that making the changes I’ve referred to will require putting jobs at risk, some of which may ultimately result in redundancies. 
This is a position that none of us is comfortable with but it must be done to keep the Council sustainable and to keep us in the best shape to deliver the services needed by Warwickshire residents. 
At the moment, we are planning on a worst case scenario of around 1800 jobs at risk over a three year period. We are hopeful that the number of actual redundancies will be lower and I’d like to stress that we will do all we can to avoid redundancies through a range of measures such as natural turnover, early retirement and leaving vacant posts unfilled.
Today, consultation begins with the staff potentially affected by these budget proposals and I have given permission for the Head of Workforce Strategy & Development to begin consultation with the trade unions.
As I’ve already said, no one gets in to politics to make cuts but when this is the only option we must be both responsible and open and I hope you feel that I have begun this process today.

I would briefly like to outline two areas of work that demonstrate our approach to this year’s budget discussions.
The first of these is Facing the challenge – a document that presents much of the information I’ve given today in a clear and honest way. 
This document will be made available on the Internet, it will be sent to our partners, the press and be made available at our Area Committees and Community Forums. A more detailed version will be made available on the Intranet.
The second initiative is a website that has received a lot of positive attention in the local government sector after it was promoted by the LGA in September.
The website is called You Choose and it allows people to go online and specify their preferences for their local Council’s spending and saving. 
I have asked officers to input Warwickshire’s financial data into the website so that Warwickshire residents can see what we spend in a year and have their say on areas of our spending. 
It is an insightful exercise and once it goes live later this month I urge you to use it.

I will finish by stressing that where we must reduce the scope of the Council we will be responsible, open and fair. 
I’m sure we all feel responsible for every member of staff affected by these proposals and wish that the situation were otherwise. 

Nevertheless, Cabinet, the Conservative Group and I are committed to making changes and we will base all decisions on the principles of:

· Protecting the most vulnerable

· Keeping people safe and independent

· Supporting growth where this is affordable

· And offering value for money

However, we must also be upbeat. The scale of this challenge presents us with some opportunities to radically reform a number of our services and review our role as a local authority for the people of Warwickshire. 
We will be a more focused Council doing fewer things, but these fewer things we will do better.
These proposals as I’ve mentioned earlier allow us to demonstrate our priorities. Those services from which we will not look for savings. These include:

· Child protection and looked after children

· Adult social care criteria

· Road maintenance

· the Fire Service

· and invest to save projects such as property rationalisation

These are services that exemplify our priorities for Warwickshire and I am proud that we can continue to tell a good story in these areas.

My intentions for this statement have been to outline in an open and honest way the progress of our budget proposals to date.
This in mind, all the supporting paperwork on our budget proposals will be made available to Councillors following this meeting and I would like to take this opportunity to invite other Groups to come forward with their ideas.  
It is a fact that whichever Group was in control it would have to make savings of £60m. 
In conclusion then, I return to the four stages:

We must be a leaner organisation

We must reform our services

We must seek further options to raise income 
And we must take the tough choices

Once we’ve put ourselves in a sustainable position we can begin to work with greater surety on achieving our priorities for Warwickshire.

I am confident that if we face this challenge together we will be successful.
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