


Positive about Young People (PaYP)

Positive about Young People are at the forefront of delivering co-ordinated, targeted and well-
managed early intervention programmes that have a proven track record and are highly
effective.

Working with young people in their own communities, a strategy at the heart of the success of

the service, PaYP deliver staffed group and tailor made individual programmes throughout the
year; working during the day, evenings, weekends and holiday periods to suit their needs.

PaYP’s Early Intervention/Prevention Programme

Tackling anger management

Understanding and accepting consequences
Raising self esteem

Reducing anti social behaviour

Reducing the fear of crime

PaYP’s Forest School

Raising self esteem and handling risk through positive outdoor experiences

Talk Sport

Improving attendance and raising self esteem in primary schools

Just Attend For Future Achievement

Improving attendance in secondary schools

Time to Change

Changing behaviours through positive activities
Reducing anti social behaviour

Good Days 2

Alternative education provision for those young people who struggle with mainstream education
Reducing entrants to the criminal justice system

Your Streets Your School

Tackling Issues directly affecting young people
Reducing anti social behaviour
Reducing entrants to the criminal justice system



Total Programme

Programmes for young people who rarely receive formal positive recognition
Reducing the fear of crime

Your Streets Your PODS

Positive extra curricular programmes for hard to reach young people
Reducing anti social behaviour

Reducing entrants to the criminal justice system

Reducing the fear of crime

Your Streets Your Open Spaces
Mobile Skate Park

Snax ‘N’ Sports

Street Sportz

Fun, positive activities during term breaks and holidays, brought to your community
Reducing anti social behaviour

Reducing entrants to the criminal justice system

Reducing the fear of crime

PaYP's Streetz Productions

Promoting a positive message
Reducing the fear of crime

PaYP’s Consultation and Evaluation Service

Making your job easier by collating both quantitative and qualitative data to support your
programme

For further information please contact;

Maxine Gooch

Business Support Manager

024 76 754168

For more detailed information please read the follo  wing brief resume of our services.
Regards

Michael Maguire

CEO
Positive about Young People



Our Purpose

Tasked with the prevention of disaffection, Positiv e about Young
People (PaYP), through their interactive programmes  , has been
providing support and guidance and early interventi on strategies for
young people for over 10 years.

PaYP’s primary target group is 8 to 13 year olds; however care is taken to ensure that this is not
seen as a straight jacket to service provision, as the ultimate aim is to engage with hard to reach
young people.

PaYP’s programmes work primarily with young people who are on the margins of getting
involved in anti social behaviour or are at risk of becoming excluded.

Positive about Young People are at the forefront of delivering co-ordinated, targeted and well-
managed early intervention programmes that have a proven track record and are highly
effective.

Working with young people in their own communities, a strategy at the heart of the success of
the service, PaYP deliver staffed group and tailor made individual programmes throughout the
year; working during the day, evenings, weekends and holiday periods to suit their needs.

PaYP’s workforce consists of highly skilled and motivated staff fully trained in child protection
and health and safety procedures. Many of the team are qualified in NVQ Play and specialist
programmes such as delivery of Forest School sessions.

Positive about Young People were the first organisation in Warwickshire to achieve the Gold
Level of the Warwickshire Award for Involvement across all of their teams. The award is
underpinned by the Hear By Right framework and is a positive reflection on PaYP's commitment
to young people's voices being heard in a way that makes a difference.

How do we achieve this?

PaYP provides services which help to maximise potential and overall well-being. Most
importantly, as evidenced by our high satisfaction and attendance results, PaYP deliver services
that young people want, require and enjoy; returning outstanding results in:

Reduced anti social behaviour

Reduced bullying

Reduced gang dependence

Reduced crime

Reduced fear of crime

Reduced exclusions

Reduced entrants to the criminal justice system

Which are achieved through:

Working with young people and families in communities
Improved relationships in communities, schools and at home
Improved self esteem

Improved anger management

Improved school attendance

PaYP and our partners are committed to delivering and developing exhilarating and innovative
experiences for children and young people.



Early Intervention / Prevention Programme
‘Prevention is better than a cure’

Early intervention means intervening as soon as possible to tackle problems that have already
emerged for children and young people. PaYP targets specific young people who have an
identified need for additional support once their problems have already begun to develop but
before they become serious. We aim to stop those problems from becoming entrenched and
thus prevent children and young people from experiencing unnecessarily enduring or serious
symptoms.

Crime Reduction: 10 years experience

Over the last 10 years PaYP’s Early Intervention Programme has been successfully helping
young people to tackle those issues that contribute towards them being more likely to commit a
crime or be involved in anti social behaviour.

Tackling Anger Management, Understanding and Accept  ing Consequences of Your
Actions and Raising Self Esteem

PaYP’s Early Intervention and Prevention programmes evolved from one of the first Youth
Inclusion Support Panels in the country, originally funded by the Children’s Fund, to its current
place today. PaYP have significantly reduced first time entrants into the criminal justice system
together with improving school attendance, reducing exclusion and, as importantly, raising the
self esteem of young people so that they may realise their potential.

PaYP recognises that positive early intervention in a young person’s life is critical to their future,
and has, over the past ten years, developed a number of innovative programmes designed to
offer support to identified 5-13 year olds and their families to prevent offending, anti-social
behaviour, and improve self esteem.

Referrals from schools and Children’s Services, along with the Common Assessment
Framework, play a key part in directing the delivery of PaYP’s individual and group front line
services. Working alongside partner agencies, PaYP’s Early Intervention and Prevention
Programme is able to ensure that the service delivered is integrated and focused around the
needs of young people and their families.

PaYP's Early Intervention Programme

Delivery:

Work is developed to be delivered either on a one-to-one basis or via group work. It is exciting
and innovative and is designed around the young people’s needs, whilst addressing the Every
Child Matters outcomes, focusing on areas such as:

Self Esteem

Anger Management

Domestic Abuse

Improving social skills

Building working relationships

Tackling issues

Expressing themselves in a positive way

Identifying, understanding and accepting consequences



Our trained teams are able to provide young people with one-to-one support, focusing on their
specific needs, as directed by an individual action plan.

Experience has proved that giving young people the opportunity to share their life stories with
others who are facing similar experiences has a profound effect on their lives. The realisation
that young people are not alone empowers them to work together in achieving their goals, whilst
improving their self confidence and esteem.

Success:

80%

of parent’s and
young people’s
circumstances
improved due
to PaYP’s early
intervention .

PaYP’s Early Intervention Programme worked successfully with young
people and their families over the last 10 years, with over 80% of
parents and young people stating that their circumstances have
improved due to PaYP’s early intervention.

During 2009 to 2011, none of the young people referred were
permanently excluded from education  during our intervention.

Significantly PaYP has achieved considerable reductions in first time
entrants to the criminal justice system from those referred to early
intervention and prevention programmes.

100%

“Sound workers, they help a lot” of the young people and

“It's good cuz it’s fun learning”

parents questioned
positively rated their
experience of the
prevention programme!



Handling Risk and Self Esteem

PaYP’s Forest School

Forest School is an innovative educational approach to outdoor play and learning. The
philosophy is to encourage and inspire individuals through positive outdoor experiences.

What do we do?

With eight years experience of delivering Forest School with young people, PaYP’s qualified
leaders have demonstrated success through innovative group and individual interventions.

Through this programme PaYP have provided young people the opportunity to learn about the
natural environment, how to handle risks and most importantly to use their own initiative to solve
problems and work together.

17

“I wish it was
throughout the year”

Similarly, young people attending PaYP’s Forest School programmes learn

how to express themselves, handle issues, work as a group, experience

challenge, handle risk and enjoy new environments. Here, in this 100%
environment, young people can learn the boundaries of their behaviour,

establish confidence in themselves, become self motivated and work asa  of the young

team. people said
they would do

Forest Schools is delivered over the summer, Easter and half term breaks the programme
and is developed specifically around the needs of the young people. Each ~ &gain.

course can be tailored to be delivered over a number of days or weeks,

helping the young people who are referred to reach their full potential.



Improving Attendance

\

“Regular absence from school is damaging, making a young person

much more likely to leave school with few or no qua lifications and
potentially vulnerable to involvement in crime and anti-social
behaviour.”

(House of Commons Committee of Public Accounts)

N J

Research indicates that the earlier the intervention, the more effective the result compared with
interventions at later stages. PaYP work in partnership with schools in delivering interventions to
students identified as ‘at risk’ of permanent exclusion.

Primary Schools

Talk Sport

PaYP’s Talk Sport programme is an exciting and innovative programme which is designed to
work with identified young people whose attendance is cause for concern.

PaYP has specifically targeted young people in year 6, whose attendance at school is falling
below 90%, to ease their transition to secondary school. The programme is delivered in primary
schools over 10 weeks, tackling young people’s specific needs, especially self esteem,
behaviour, socialisation, truancy and the consequences of their actions.

The success of Talk Sport is not solely dependant upon the delivery of the work but also
involving the social activity of the group. This is achieved through the group eating together and
being able to have open discussions, followed by sports and group activities.

This alternative way of working for young people has resulted in increased team work, better

appreciation of others, greatly improved social skills, improved relationships and significant
improvements in their school attendance.

What did you learn the most?

40% @ Everything
@ How to control myself
O Making friends

0O Learning about myself




“I am happy that I'm with my friends”

“I enjoy doing the work”

0 What do you think of the Talk Sport programme?
90%

of the young people
said the programme
was good/brilliant

@ Brilliant
@ Good
O Awverage
O Poor




Secondary Schools

Just Attend for Future Achievement

Built on the success of the Talk Sport programme PaYP have developed a similar innovative,
exciting, interactive programme aimed at an older age group.

Just Attend for Future Achievement is a tailored project to tackle the problem of low school
attendance amongst young people in secondary school. The programme is targeted to engage
and interest year 7 and 8 pupils whose attendance has fallen below 85% or who have had 3
fixed term exclusions in a specific period of time.

The programme is intensive and works in a one-to-one and/or group format dependent on the
needs of the young people referred.

Experienced staff work with the school to identify and address the needs of young people who
have had a number of fixed term exclusions in a term.

Programmes are delivered predicated upon identifyin g and tackling
issues at home and in the community which may affec t performance
and behaviour at school.

“It seems that you are having a positive effect on them as most of their
attendance is on the increase!”  Year 8 Head

“We have received positive feedback from the school s for the project”
Educational Social Worker




Overcoming barriers to participation with supportiv e interventions it is
there for you too; PaYP offer a new approach to hel  ping young people
to engage in existing provision

Disadvantaged young people may be unable to overcome barriers to participation, such as cost
and lack of transport, and young people tell us that existing provision is unappealing and does
not cater for their needs.

Young people’s involvement in positive activities can make an important contribution to other
objectives such as improving democratic engagement, economic, social and environmental
renewal, community cohesion, preventing extremism, building safer and stronger
neighbourhoods, better health, improved skills and increased employment possibilities.

Time to Change Programme

Giving excluded or disadvantaged young people the t ools to take part
In activities

Time to Change is a one-to-one programme to provide
supportive interventions which engage with young people in
mainstream and positive activities helping them change their
behaviour.

Time to Change can be developed as part of an exit strategy
following more intensive interventions and will give young
people an opportunity to relax and develop their interests.

“But there’s nothing for me to do”

Changing the mindset

This programme will also link identified young people with
sustainable activities in mainstream services to ensure they
have interesting things to do; safe places to go; keep active,
engaged and out of trouble; to encourage young people to
engage in activities not previously considered; be actively
involved in team sports and encouraging a greater realisation of
their community.



Alternative Education Provision

For young people who, for different reasons, strugg le with mainstream education
provision

Good Days 2

Good Days 2 is a programme supporting young people who, for different reasons, struggle with
mainstream education provision and are educated at Pupil Reintegration Units (PRU) or similar
services. Good Days 2 offers a wide range of educational activities which complement the
education provided by the PRU’s and encourage the young people to re-engage with education
in an environment more suited to their needs.

“Do it! It's really good and they help you loads”

Overall, what is your view of the Good Days 2 proje  ct?

100%

of the young
people involved
felt the project as
excellent.

o Excellent

@ Good

o Satisfactory
o Poor

100%



Creating encouraging environments

Our dedicated team of workers devise individual education packages for each young person
accepted onto the programme, targeting individual needs identified from background information
and, in some cases, a Statement of Educational Need. The options provided for each young
person support them in areas where they may have difficulty and lead to the achievement of
gualifications, positive destinations and economic well-being. Support is offered in key areas
such as literacy and numeracy, science and PSHE, as well as cooking, and money
management. Consequences of actions, anger management and issues relating to self worth
and self esteem form a significant part of this highly successful interactive programme. Young
people are also encouraged to take part in community projects with other organisations such as
Fire and Police services.

These opportunities have proven impact, with young people progressing onto vocational courses

at college such as hairdressing and food technology; something that many of them felt that they
could not achieve when they first began the programme.

Success:

“GD2 helped me stay off the streets and helped with my
education at the same time”



Tackling Issues Affecting Young People

Total Award

“Improving self -esteem and developing positive social norms through out the
school years should be the focus of local strategie s and will be supported by
information about effective behavioural interventio ns for self-esteem.”

Governments Public Health White Paper, HM Government (2010) - Healthy Lives, Healthy

Designed patrticularly for young people who otherwise rarely, if ever, receive formal positive
recognition, the Total Award is a simple concept that seeks to reward children and young people
from across the community. The award is designed to be flexible to ensure that the evidence
produced is age appropriate, so long as the evidence meets the criteria for each segment of the
award.

The award develops young people socially, emotionally, physically and mentally whilst
embracing the Every Child Matters five outcomes and can be recognised as either a ‘stand
alone’ award or as a supplement to evidence-based qualifications such as key skills. Ultimately it
is an inspirational achievement concept, designed to motivate young people and recognise their
diversity.

“It's really good, can we do it for longer”

How does it work?

There are twelve sections to be achieved for each of the bronze, silver and gold levels, based on
the name of the award. Young people are able to complete the award at their own pace or as
part of an interactive programme that is delivered over 12, 24 or 36 weeks depending on which
level is to be achieved and will receive recognition for each level they complete. This is key, as
there are many factors that may temporarily halt their development.

In terms of evidence for each section
the award is not restrictive and accepts
all forms of appropriate evidence to
support the portfolio. This is to ensure
that the award is open to all,
irrespective of age and ability. Some
young people may struggle to obtain
evidence themselves and therefore
professionals, or a significant adult
working closely with them, should
submit evidence on their behalf as long
as it can be proven that the young
people understand or recognise why
and for what purpose the information is
being submitted.

Young people can produce evidence from other facilities, services and organisations that they
visit regularly. It is also important to promote family support and therefore parents/carers should
actively be encouraged to support the young people in reflecting on all the good they do and
help find the evidence.

In addition to this, the award will enable key professionals to have a clearer picture of the young
people they work with and the diverse activities in which they may be involved, via a creative and
fun format through an informal or formal setting.



Your Streets Your School

Are gangs, bullying, damage, crime and anti social behaviour concerns
for your young people? Through dance, drama and mus ic Your Streets,
Your School may have the answers

This exciting series of workshops, delivered in both primary and secondary schools, takes
serious issues relevant to the local community and encourages young people to tackle them in
an innovative, more engaging way. Through music; dance and drama; lyrics; and art, young
people can engage in activities and discussions to increase their understanding and knowledge.
Although the importance is providing information as an educational tool, the emphasis is on
having fun.

“Would have them (PaYP) around school mor e often to
work with the kids.”  Teacher, Brooke School

Dance Rap Music Drama

Through conversation generated with their peer group and adults on the workshop, the young
people also deepen their understanding about aspects of the topics available, more than they
may do individually. Ultimately the concept of these workshops is to encourage the young
people involved to develop ideas, raise awareness of topical issues faced by many in their
everyday lives and to look not only at negative viewpoints but also positive ones.

Workshop Based Topics

In its first year, the Your Streets Your Schools programme delivered workshops based on the
topics of gangs and bullying. Although delivered around an activity plan, sessions are flexible
and can be adapted in consultation with teaching staff to ensure complete inclusion for all young
people involved regardless of ability. Through a relaxed and creative approach the young
people learn to express themselves as individuals and as a group, building on team working,
problem solving and communication. Young people also create their own drama scenes or lyrics
and perform these in front of the group. They are

encouraged to explore the choices they have and

portray that message to their peers via a creative

campaign.

Following suggestions from young people and
teaching staff, workshops are now available around
the topics of alcohol and drugs, street crime,
equality and diversity, and anti social behaviour.
Overall, these workshops set the stage for teachers
and students to continue the theme into PSHE work
and create their own sustainable projects in their
community; both in and out of school.

“Its really good, you could talk about drugs and eff ects
on it.” Pupil, St Andrews Primary



Extra Curricular Programmes

‘Hanging around on street corners and getting into trouble, nowhere to go’
‘Being a nuisance’

‘Why can’t we just move them on?’

‘| don't feel safe with them hanging around’

Are these everyday concerns when discussing young p eople in your community?

PaYP have the answer.

Your Street Your PODS

The Positive Operational Drop-In Strategy (PODS) is a programme taken to where young people
are, enabling the most vulnerable and hard to reach young people the opportunity to participate.
Utilising steel cabins, placed in designated areas, or existing buildings such as community
centres, trained staff host a range of activities developed, led and inspired by the young people
they work with. The target audience is predominantly 8-13 years olds, although if older young
people like what they see and experience they can also attend. The sessions offer young people
somewhere to go, somewhere to be safe and someone who will listen to them.

The purpose of the PODS is to contribute to positive personal attributes such as self-esteem,
self-efficacy and social skills in the young people who attend. In order to ensure effective
outcomes PaYP aim to build quality relationships and deliver quality interventions dependant on
the needs of individual young people.

Somewhere to go
PaYP’s PODS system allows trained staff to operate in purpose built safe units that can be

installed on waste ground, open spaces, parks and on streets; designing provision to suit the
local young people’s needs.



Hang out

The programme’s fundamental approach is to socially, emotionally,
mentally and physically develop children and young people through
informal play and educational learning formats contributing to the five key
themes outlined in Every Child Matters.

The PODS concept is to engage young people through a variety of
activities which include a range of sports, arts and crafts and also
Playstation or X-box games. The Activity Team continually speak with,
encourage, identify and signpost children and young people to other
support services such as the Common Assessment Framework (C.A.F).
This is a fundamental aspect of the POD initiative, given that PODS are
located in areas of deprivation.

“I enjoy this place because we make new friends”

“I enjoyed POD tonight, glad you all came”

97%

of young
people
commented
that the PODS
service is
satisfactory to
excellent.

Young people have also been encouraged to take ownership of their POD by setting up their
own POD council to discuss local issues and how to tackle them. This has taken the form of
community clear-up projects as well as decorating the POD with safety messages.

100%

of parents surveyed
are satisfied with the
PODS provision

“Really pleased needed
In the area.”

“... my child always said
it was great and | felt
that my child is well
looked after and safe.”



Holiday time means:

‘Increased anti social behaviour’

‘Lots of young people hanging around’
‘Vandalism’

‘There’s just nothing to do in the holidays’

N

Does this sound familiar?

PaYP has proven solutions

Your Streets Your Open Spaces

Term breaks and Community Holiday Activity Programm es;

Holiday Activities provide children and young people with a whole host of opportunities to
engage in programmes that they enjoy but also that they may not always get the opportunity to
attend. Working closely with partner organisations, Positive about Young People ensures that a
wide range of programmes are available to young people across the county. Sport, arts and
crafts, bowling, performance, dancing, kayaking, IT, cooking, games and den building are
examples of some of the activities available.

Young people have shown that they enjoy these programmes, with thousands attending
sessions throughout the holiday periods. Positive about Young People have achieved 40,000
contacts with young people, clearly showing that these activities are appreciated. Due to the
numbers of young people accessing the Holiday Activity Play Programme, it is reasonable to
assume that they significantly impact positively on reducing anti-social behaviour.

Due to PaYP's strength and ability to build relationships with partners, community members,
parent/carers and most importantly young people they are able to provide them with a positive

environment and new activities where they can learn new skills and make new friends instead of
hanging around, being bored or getting into trouble.

If you weren't doing this activity, would you be:

9%

29%

@ Bored and looking for things to do?
O Watching TV/playing computer games?
O Hanging around with mates?

0O Getting into trouble?

W Playing sports?
O Having fun somewhere else?




“10/10, session
was excellent”

“It was 10,000
times great!”

“Enjoyed having
something to do everyday,
should be open all day”

Mobile Skateparks

‘We want a skate park but there’s no money...... '
PaYP will bring it to you

Positive about Young People are able to provide a complete skatepark package aimed at
providing an effortless way to have a wheeled sports facility on your doorstep in various locations
to suit your need. It can be considered either as an ideal one-off event or as a test facility for a
more permanent skatepark for the local young people.

Open access sessions will include some equipment, transportation and supervision for the event
and provide a fantastic opportunity for young people to play together in their own community.
Participants are able to bring their own Skateboards, BMX bikes and scooters. This project
actively encourages young people to keep fit in an organised environment and is always well-
received.



Hanging around with nothing to do?

Snax ‘N’ Sports

Snax ‘N’ Sports is a holiday play
programme designed to encourage
young people to engage in fun
sporting activities in their local area,
rather than ‘hanging around’ and
becoming involved in nuisance or anti-
social behaviour. Sessions are run in
high impact areas where there are
high levels of anti-social behaviour and
little for young people to do in their
local area. The aim is to promote a
healthy lifestyle and encourage young
people to try new things and just have
fun.

PaYP provide a programme that young people love, where they feel safe and have ongoing
support to help them achieve positive outcomes. Snax ‘N’ Sports sessions are delivered from
PODS or next to multi-use games areas because it is where young people hang out and feel
comfortable.

Young people feel included in the holidays and are asked what types of activities they would like
to play during the sessions. The Snax ‘N’ Sports programme not only improves the image of
young people in their communities but also promotes the importance of play. Ultimately this
develops the child emotionally, physically, mentally and socially.

Street Sportz

Street Sportz is an on street activity play programme based on the same principles as Snax ‘N’
Sports, but provides an hour of activities for young people in targeted areas at any time but
particularly during half term and other holidays.

The sessions promote positive play and encourage young people to get outdoors and join in,
encouraging them to engage with staff and peers in a wide range of sporting activities such as
hockey, football and tennis.

Comments from young people about the staff:

“Wicked, good, helpful, considerate, funny, amazing :
hyperactive, fun, superb, splendid and kind”

Positive comments from parents/carers:

“Great to see young people having fun and great to keep
them occupied”

“It's a good thing, it was nice to let them go off and play
knowing they were heading to a safe environment.”



Young Person Led Alternative Promotion
‘Rap and dance programmes deliver a message’

PaYP’s Streetz Productionz

Streetz Productionz was formed from two separate groups of young people, Streetz R Watchin
and the Street Ikon-Dance Community Project, coming together to promote Crimestoppers; a
national independent charity helping to find criminals and help solve crimes. The two projects
have subsequently become official Young People Ambassadors for Warwickshire
Crimestoppers.

The group have performed at various events including the National Crimestoppers Conference in
London and the Neighbourhood Watch Awards, with many more requests coming in. The young
people from Streetz R Watchin have also written and performed the official Crimestoppers song
encouraging people to report crime anonymously, with the Dance Project choreographing a
dance piece to complement the lyrics.

The continued drive of these young people as positive role models will continue to inspire,
motivate and generate the enthusiasm of other young people to become more involved in the
world around them. Streetz Productionz are keen to carry forward their message and are hoping
to do this in many areas, encouraging other young people to take positive action.



‘Every funding programme needs more and more evalua  tion, monitoring
and performance evidence’

‘I don’t know if it's worth applying’

‘How can | prove what we are doing is making a diff ~ erence’

‘What do mums and dads really think’

‘What’s the community feeling’

/

PaYP'’s Consultation and Evaluation Service

With several years worth of experience in this area, Positive about Young People have become
experts in collating both quantitative and qualitative data to support play programmes and other

initiatives. The results of these processes allow service providers and communities to explore

people’s views and opinions on specific issues which affect them, and can then be used to both

inform and make recommendations for improving services. As providers of children, young
people and family services we have a duty to allow communities to express their views freely
and be actively involved in the development, delivery and evaluation of the services.

Consultation can be undertaken in many ways from surveys to focus groups to events and
activities. Consultation is a good way of encouraging people to have their say and provides a

pathway for ‘active involvement’ in other structures to create change. Consideration needs to be

given to ensure feedback is given to participants about the results of the consultation and also
where and how the information has been used.

Evaluations are carried out to assess and judge the value of a piece of work, an organisation or

a service. Its main purpose is to help an organisation reflect on what it is trying to achieve,
assessing how far it is succeeding, and identify required changes. This process helps in the
management of information and supports performance.

There are many forms of consultation and evaluation which are designed with the requirements

of the organisation and the needs of the individual and group in mind. Some examples of the
services we can provide for you are:

Individual and group consultation/evaluation
Creating focus groups

Children and young people evaluators
Questionnaire design

Bespoke consultations

On-street/site consultation and evaluation
Telephone evaluations

Summary reports

‘Real’ consultation through age specific activities



Young People Led Evaluation and Monitoring

Our aim is for young people to have a voice and to be recognised for achieving positive
outcomes in their communities by helping shape new services, revitalise existing provision and
resolve issues raised by other young people.

Mi POD Evaluators

PaYP were proud to announce the formation of the Mi POD Council in December 2009. This
council is attended by young people, holding monthly meetings at Positive about Young People’s
head office.

The group discuss various issues and advised on the development of the new Total Award self
esteem portfolio for young people launched by PaYP during 2010.

As a voice for young people, Mi POD has already been recognised for achieving positive
outcomes in their communities by helping shape new services, revitalise existing provision and
resolve issues raised by the local POD councils. Examples include the tidying up of the
overgrown memorial gardens, requesting better safety measures for the skate ramps near
PODS, and better lighting in the park areas where young people are more likely to ‘hang’ around.



Positive about Young People
3" Floor, Kings House, King Street, Bedworth, Warwickshire, CV12 8LL

Tel. 02476 754168 Fax. 02476 754200
www.warwickshire.gov.uk/payp



