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Appendix E  
 
Next Steps – Five Year 
Implementation Plan 
 

The next key stages for the Warwickshire Authorities is to take steps to implement 
the Waste Strategy and put in place short and long-term plans to ensure that our 
targets and objectives are met. 
 
The following table provides a summary five year plan, which highlights the key 
actions which we need to take to implement the Strategy.   
 
The Warwickshire authorities will work together and will adopt the following 
principles: 
 
 

• Appropriate costs of meeting the aspirations in the Waste Strategy will be 
shared between the District Councils and the County Council. 

• The proposed enhanced targets of 40-45% are progressive, countywide 
targets, to be reached over a number of years. 

• We will keep the public and stakeholders ‘in the loop’ and ensure that they are 
aware of our proposals and how we aim to implement them.�

�

�

A Multi-representative Project Board has been established to drive forward the 
procurement of treatment facilities required to implement part of the Waste Strategy. 
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Land search for possible treatment facility locations      

Start procurement process for treatment facilities      

Potentially increase coverage of green waste collection schemes in North 
Warwickshire and Warwick Districts      

Potentially increase coverage of kerbside collection scheme for dry 
recyclables – North Warwickshire Borough Council      

Collection authorities consider the separate collection of biowaste      

Redevelopment of Hunters Lane Household Waste Recycling Centre      

Commence public education/information campaign      

Development of waste prevention and minimisation strategy      

Planning and development for In-vessel composting facilities      

Procurement process for waste treatment facility       

Ongoing pubic education/information campaign      

Redevelopment of Grendon Household Waste Recycling Centre      

Warwick District Council and Stratford on Avon District Council – 
consideration of joint contract      

Redevelopment of Cherry Orchard Household Waste Recycling Centre      

Redevelopment of Princes Drive Household Waste Recycling Centre      

Critical review point & scheduled review of Waste Strategy      

Participating districts – kerbside collection of biowaste operational      

In- vessel composting facilities operational      

Critical review point – first EU Landfill Tax Directive Target Year – 
maximum BMW to landfill 113,495      

Development of waste treatment facility       

Achievement of 40-45% recycling and composting rate      
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