	Item No.
	LOCAL ACCESS FORUM

Thursday 13th October 2011, 7pm

Welcome Centre, Coventry

Present: Annabel Arnold, Joe Carroll, Brian Coton, Sheila Cooper, Mike Murray, Tom Newbery, Michael Orlik, Claire Sangster, Bob Tinley
Apologies: Cllr Linda Bigham, Ken Stepney, Roger Stone, John Hall
Officers in Attendance: Nick Gower-Johnson, Keith Davenport, Richard Barnard
Notes: Ali Mainey
	Action

	1.
	Welcome and apologies for absence

Vice Chair Claire Sangster welcomed all to the meeting.  Nick Gower-Johnson circulated a letter of apology from Monica Fogarty concerning the way the handover of administration of the Forum has been handled (copy attached).

	

	2.
	Members disclosure of personal interests
None recorded.
	

	3.
	Election of Chair and Vice Chair
Chair and Vice Chair were elected at last meeting.  
	

	4.
	Minutes from 16 June and matters arising
It was agreed to re-write minutes, based on Michael Orlik’s letter.  These notes will be written in draft form and presented for approval at the next meeting in February, together with the notes from this meeting.

ACTION:  MO and CS to draft minutes from 16th June


	MO and

CS

	5.
	HS2 response from the LAF
Letter from Michael Orlik sent to Department of Transport (copy attached), making detailed representations with regard to the HS2 proposal.  An acknowledgement has been received.

Sheila Cooper and Claire Sangster completed online questionnaire re HS2.  CS produced a map of the entire route of HS2.  CS wrote a letter to suggest a number of alternative suggestions re: damage caused; and mentioned Rugby Relief Road which ended up over budget and late.  Suggested volume of spoil was inaccurate and may be 6 times more than estimated. If line is brought from North West or East it could bring a water main with it.  Meeting agreed MO’s letter was excellent.  


	

	6.
	Rights of Way and Recreational Highway Strategy 2011 – 2026

Keith Davenport advised meeting this has now been published and is available on website.  He will investigate why there are no hard copies available and report back to meeting.  This document forms part of the Local Transport Plan.  The Forum know the document as the Rights of Way Improvement Plan.  MO asked for progress on the Rights of Way Improvement Plan to be discussed at the next meeting.  

In view of the reduced investment in integrated transport schemes during this Implementation Plan period, and to minimise the cost of performance monitoring, only a very limited number of indicators will be monitored during this Implementation Plan period. Performance monitoring will be limited to the following :

· Road safety – The number of people killed or seriously injured in road traffic accidents;

· Congestion – Average journey times on the most congested routes in Warwickshire;

· Bus Patronage – Total number of bus passenger boardings in Warwickshire;

· Road condition for Principal, non principal and unclassified roads;

· Footway condition; and

· Any mandatory requirements for indicators from Government.

For these indicators a target will only be set for the number of people killed or seriously injured in road traffic accidents. The Council’s target for this is to achieve a reduction in the number of people killed or seriously injured to 277 per year by 2015.
ACTION: KD to investigate why there are no hard copies of the LTP3 and Rights of Way Improvement Plan available and report back to the meeting.
	KD

	7.
	Public Question Time

Brian Lewis asked if the WCC organisational chart showing staff and responsibilities was available.   NGJ assured meeting this would be sent with the notes of this meeting.  

Notes to be available 2 weeks after the meeting.
ACTION: NG-J to provide organisational chart with notes of this meeting.

ACTION: AM to produce notes 2 weeks after this and subsequent meetings.


	NG-J

AM

	8.
	Organisation of Voluntary Work

KD advised the meeting that they were still struggling for volunteers.  In March, letters will be sent to all Parish & Town Councils to encourage support for volunteering. CS asked if there was a possibility of Warwickshire College NVQ collaboration.  NGJ advised meeting of Monica Fogarty’s involvement with Warwickshire College and may be able to help and that there were plans with Cllr Hayfield to organise a road-show for volunteering in March 2012.  

Richard Barnard advised meeting that the volunteer needs to be trained, managed etc.  Although the idea is a good one for younger people it may be a question of resources. The role of Rangers is supervisory, where work has been allocated or logistics have already been completed.  There was discussion around the subject of lack of resources within his department. A question was raised about liability should an accident occur.  RB stated that the previous P3 agreement stated the volunteer was insured by the County (third party).  MO said this doesn’t indemnify landowners against legal action by the injured party. The Probation Service, WI and BTCV were put forward as possible partners in order to increase the number of volunteers.  KD has identified a small amount of funding for Bridge Maintenance to be put into rights-of-way bridges to be completed between now and the end of March.  MO, drew attention to a letter from the Council in April saying that in the reduced establishment for Rights of Way a Ranger would be given specific responsibility for organising volunteers.

	

	9.
	Reporting problems and response to complaints prioritisation

KD advised the meeting that reports of complaints and issues would involve going out to look at the site.  RB said that expectation has to be controlled.  To enable Richard and his colleague Marina to assess the issue, a photograph would be beneficial and then emailed on to the relevant person in order to resolve issues.  CS suggested putting this request on the website.  KD will check this and report back.  The officers’ role is to judge numerous complaints against their criteria and prioritise accordingly.  Discussion took place around the software available to assist officers.  RB said that with 2 officers and 2 rangers over the whole of Warwickshire, an inevitable consequence is not having the resources to solve every issue, but the issues they deal with can be very rewarding.  Routes that are more heavily used tend to be better maintained than those less well-used.  Joe Carroll advised the meeting that disabled rights of way that he used appeared to be in very good condition.  Regarding prioritising, RB stated Health and Safety was the first consideration, broken bridges receive a high priority over other things e.g. up-growth.  Problems of equal priority were dealt with in chronological order.  
ACTION: KD to check that request for photographic evidence is on website and report back.


	KD

	10.
	The work of Network Managers

This is dealt with under Items 8 and 9.

	

	11.
	Inspections – possible role of volunteers

Issue dealt with under Item 8.
	

	12.
	Any Other Business

· IPROW Waymark Publication

MO doesn’t need a copy.  AM to email and send copies to all members (published quarterly).  

John Hall taking over from Mike Murray as Coventry City Council representative at future Forum meetings. MO asked for Mike to continue to attend as an interested party. 
ACTION: AM to send Waymark to all members via email and hard copy.


	AM

	13.
	Second Chance Public Questions (matters arising during the meeting)

Brian Lewis (member of the public) asked who was present from WCC and their individual responsibilities.  NG-J, KD and RB were introduced.
BL expressed the view that there were an increasing number of managers and not enough people on the ground.  MO advised there has been a reduction in managers.  BL stated that there was little being done by Kineton Parish Council in relation to rights of way maintenance and that if WCC could do one thing it would be to incentivise PCs to be more proactive.  A copy of KD’s letter to Parish Councils will be forwarded to Brian Lewis and he will chase his PC.  

ACTION:  KD to send copy letter to Brian Lewis.


	KD

	14.
	Reminder – dates and venues for meetings

9th February 2012 – venue: Shire Hall, Warwick, Committee Room 2

	

	15.
	Draft Agenda for the February meeting

Volunteers and Volunteering

Rights of Way Improvement Plan
BTCV to be invited to the next meeting.

Alison Hodge of WALC to be invited to the next meeting.  

British Waterways to be invited to the next meeting 
Chris Patrick, Conservation Officer from Coventry City Council to be invited.

	


