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‘Switch It Off’ Speaker notes

	Slide No
	Notes



	1. 
	Switch It Off was set up as the first step towards implementing the W’shire Climate Change Strategy, which was launched on 3 July 2006.  

 

	2. 
	Other partners who got involved = district and borough councils, local schools and businesses such as Birmingham Airport.



	3. 
	What was the aim of the campaign?  Decided to keep it simple and something that everyone could get involved with.  Nothing simpler than switching off equipment that’s been left on stand-by.  At home, at work, at school.  Everyone can get involved.  

Devices on standby account for 8% of all domestic energy used (Energy Savings Trust).

If everyone in Warks, Cov  Wors stopped leaving appliances on standby in their homes, in one year it would save more than £20million pounds.



	4. 
	‘Switch it off’ strapline included in all branding.  Important to make branding eye-catching and colourful.   Posters, fliers, etc made available to download from the internet.  No copyright issues. 

www.warwickshire.co.uk/switchitoff



	5. 
	Three councils competed against each other during SIO week and electricity consumption monitored.  WCC recruited 29 volunteers from across all directorates and they acted as informal monitors; put up posters, stuck stickers on PCs, photocopiers, etc that had been left on needlessly.  

WCC saw 1st floor Barrack Street staff compete against 2nd floor.  1st floor won with a drop of 8% electricity usage compared to the previous Friday and a drop of 58% from the highest ever consumption readings.

Electricity consumption at Warwickshire’s Shire Hall increased during the week by 1.6%. Consumption at Coventry’s Town Hall went up by 2.6%. Worcestershire’s County Hall results were not available.

Although evidence shows that employees did turn off lights and equipment, the air conditioning system serving the central computer server units had to work harder than at the same time last year because the weather was milder.



	6. 
	Competition sponsored by Jaguar.  Local schools were asked to submit artwork with a collage of recycled materials or displaying colourful and interesting ‘switch it off’ messages.  

Around 1,300 artworks were submitted from schools across Cov, Warks and Worcs.  Exhibited at Motor Museum, Coventry.  

Les Ratcliffe, Jaguar’s Community Relations Manager, presenting certificates to children from winning schools, Bishop Ullathorne Secondary (Coventry), High Meadow Infants (Warwickshire) and Brooke Special (Warwickshire).



	7. 
	Two pre-addressed monitoring post cards were sent to all Worcestershire schools. Eco-school committees, etc were invited to secretly monitor their school energy consumption over one week in advance of SIO week.  The children were then asked to repeat the process during SIO week and post back the filled out cards.

11 schools returned energy audit cards. 10 schools reported reductions in energy use during SIO week with one school reducing energy by roughly 50%.



	8. 
	24 Warwickshire families took up the challenge to live with an electrisave meter for a week.  They were asked to complete a diary of their experience and many found that the appliances using most energy were the kettle, tumble dryer and power shower.  One family decided to get rid of their freezer as they don’t use it enough to warrant the running costs! 

A prize draw was held for those people who returned their diaries, with a week’s holiday in Cornwall provided courtesy of WEEAC.  Winner: Mike Beard, L’ton Spa.



	9. 
	A Warwickshire operator (does not wish to be named) took part in this national pilot.  

17/49  (35%) HGVs reported an improvement in MPG of up to 5%.  10 (20%) HGVs recorded improvement of between 5-10%.

27 (56%) reported improvements of up to 10%

10 (20%) recorded MPG improvements greater than 10%

Lorry operators could potentially save money and reduce fuel bills by encouraging their drivers to turn off engines when stationary or idle.



	10. 
	Was important to get Central Networks on board to monitor consumption across the three council areas.

Each day there is a ‘peak’ of electricity consumption between 4.30- 6.30pm.  Friday is often the highest peak of the week.

Aim of ‘Big Switch Off’ was to reduce the size of this peak and hopefully prevent one dinorwig power station from coming online. 

1,000 SIO Hessian bags, useful info and energy efficient light bulbs given away.  Having read about it in the local paper, people were already queuing up in Stratford before the give-away started! 



	11. 
	Electricity consumption for SIO week was higher than the week before.  But SIO week was also colder than the week before.

Looking at week before, the Fri sees a higher peak compared to Wed and Thurs.  During SIO the Fri peak was lower than Mon-Thurs.


Didn’t manage to keep dinorwig power station off-line but…



	12. 
	These results were from an approx 5% participation in Warks. 

Across the county there was an 8% drop in electricity consumption (32 MW) compared to the previous two days.  Results for Worcestershire: 4% drop (11 MW) compared to the previous day.  Coventry: 6.6% (21 MW) drop compared to the previous day.

If everyone in Warks, Cov and Worcs stopped leaving appliances on standby, in one year it would save more than £20 million.   It would also prevent over 86 thousand tonnes of carbon dioxide being emitted into the atmosphere through wasted electricity.



	13. 
	In case anyone asks about typical outputs from different power stations..

Dinorwig is a 1,728 MW pumped storage hydroelectric scheme near Snowdonia National Park, Wales.  

Compare output to Drax coal-fire power station in North Yorkshire. Maximum capacity of 3,945 MW.   It’s the second largest coal-fire plant in Europe and produces 7% of UK’s total demand.  

Compare to Solar power station in Portugal – 116MW, enough to sustain 130,000 households.  



	14. 
	What next?

Looking to:

· Make contact with more partners – schools, organisations (eg. WIs, etc)

· Develop web pages to increase promotion and participation

· Extend number and scope of initiatives to allow partners to choose which elements they want to take part in.






