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Warwickshire Climate Change Partnership

26 January 2007


Submission Form for Case Studies


Please return to: Dr. Jacky Lawrence, Strategic Energy Manager, Environmental Management, E&E, WCC, PO Box 43, Warwick CV34 4SX.

Email : climatechange@warwickshire.gov.uk, Web : www.warwickshire.gov.uk/climatechange
1 What climate change means to our organisation

1.1 Challenges and CSR –our vision for tackling climate change, our targets

An environmentally responsible organisation needs to have strategies, performance commitments and leadership on climate change at the business unit and site level. A corporate strategy or national policy alone is not enough to deliver the changes required, and the benefits those changes can bring.

A description of our corporate commitment to tackling climate change, elements of our strategy and our targets can be seen below.


A description of our business unit / site level commitment to tackling climate change, elements of our strategy and our targets can be seen below.


1.2 Innovation – why our organisation is involved in climate change projects

Tackling climate change, not just in our own business, but helping others to tackle climate change, reduces long term risk and makes all businesses safer in the medium to long term.

A description of how tackling climate change has driven innovation can be seen below.


1.3 Opportunities – how climate change projects have benefited our organisation

There are opportunities to be had from taking responsibility to tackle climate change, but these opportunities may lie outside of what a company has traditionally considered its core areas of influence.

Below is a description of how tackling climate change has presented our organisation with opportunities.


2 Project Concept - what our organisation did.

Below is listed the name of and a description of our project. Why we did it (the main driver). What the aims and objectives were. How it was expected to work, what had to done to make the project succeed and what the expected benefits of the scheme were.


3 Project Partners – who was involved.

The names of all the people, job titles and all other organisations that were involved in delivering this project are listed below.


4 What our business / organisation learned from becoming involved in climate change projects

A description of what we learned in carrying out this project can be seen below, i.e. what the easy successes were, the overall outcome and what the barriers were.





5 How emissions were reduced by doing this project – i.e. quantified fuel and energy savings

We list here the fuel and/ or energy savings associated with this project. The amount of greenhouse gas emissions, especially the amount of carbon dioxide, that have been saved or will be saved because of doing this project are quantified below. 


6 What we would you do differently if we did this project again

Below is a description of what we would do differently in this project if we started again from scratch.


7 Continuous Improvement

Below is a description of what we intend to do next in tackling climate change within our organisation.


Below is a description of what we would do if we were given £10,000 to do a climate change project.

8 Contact Details – where to go for further information on the above project

Below is a list of all sources of information and relevant contact details for this project.


9 Any other useful information?

Sources of other useful information and links are given below.


































































































What worked?

















What didn’t work?

















































































































How this project generated enthusiasm, won hearts and minds and drove cultural change











What the unexpected knock-on effects of this project were - both good and bad.


















































Please Insert:








Name of Organisation








Name of Project





Strategic Category:





Chosen from:


Energy


Transport


Resource Efficiency


Adaptation


Communications and Education





Date
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