LAA PERFORMANCE MANAGEMENT CYCLE 2007 - 2010

Introduction

The following guidelines have been written to help you plan your LAA performance

management.

The County Council will conduct the co-ordination of the collection of data for

Performance Plus, however all block leads will be responsible for performance
monitoring, data collection and inputting data into the provided spreadsheets and
submitting these to the County Council.

Reporting Cycle

Year 1 2007/08

4 Quarter 1 h
30th June 2007

Year end estimate based
on performance 1st April
to 30th June 2007

Data due by
14th July 2007

- /

e Quarter 2 N
30th September 2007

Year end estimate based
on cumulative
performance 1st April to
30th September 2007

Data due by 14th
\____ October 2007 /

s Quarter 3 I
31st December 2007

Year end estimate based
on cumulative data 1st
April to 31st December

2007

Data due by 14th
\___ January 2008 /

Quarter 4
31st March 2008

Year end actual

Data due by 14th
April 2008

Year 2 2008/09

4 Quarter 1 N

30th June 2008

Year end estimate based

—» on performance 1st April

to 30th June 2008

Data due by
14th July 2008

e Quarter 2 I

30th September 2008

Year end estimate based
on cumulative
performance 1st April to
30th September 2008

Data due by 14th
\___ October2008 /

Quarter 3
31st December 2008

Year end estimate based
on cumulative data 1st
April to 31st December

2008

Data due by 14th
\__ January 2009 /

Quarter 4
31st March 2009

Year end actual

Data due by 14th
April 2009

Year 3 2009/10

4 Quarter 1 h
30th June 2009

Year end estimate based

—» on performance 1st April

to 30th June 2009

Data due by
14th July 2009

- /

e Quarter 2 N
30th September 2009

Year end estimate based
on cumulative
performance 1st April to
30th September 2009

Data due by 14th
\___ October2009 /

e Quarter 3 I
31st December 2009

Year end estimate based
on cumulative data 1st
April to 31st December

2009

Data due by 14th
January 2010

- /

Quarter 4
31st March 2010

Year end actual

Data due by 14th
April 2010
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