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Growing Community Action on Climate Change Session Notes – Coventry 9.3.10

Discussion Starters:

1. ‘Household energy management initiatives need to focus on those who create most CO2’

· By reducing CO2 everyone can cut their costs- should be a national goal not just those who use the most.

· Blame culture does not work as people feel scapegoated – awareness and communication of benefits of better household energy management is key.

· Cutting costs should be the driver with reduction in CO2 as a result and thus helping the environment.
· How broad is our definition of households energy management?

Travel? Heating? Embedded energy?

· How do we identify these households?

· Personal Carbon Accounting could help us to identify targets?

· Thermal imaging?

· Personal travel planning? Who? How?

· Wider focus needed.

‘Reducing the energy use of those in Fuel Poverty is a key priority’

· Not necessarily reduce fuel use of those in fuel poverty but to increase energy efficiency. Don’t want to stop people keeping warm.

· Reducing energy use is fine – through behaviour change and improved installations but not if it means people are cold.

· Smaller changes can have benefits – not always costly (self help) take responsibility and don’t depend on big government drivers.

· Packager of action to help people make the best use of the energy they can afford.

· Fuel security and pricing – maintaining standard price across period of time.

· Involvement and role of energy companies – tighter regulation?

· It all costs money – RSLs/individuals.

· Political mindset – short term thinking.

2. Who are the key target audiences when seeking to empower communities to act on Climate Change?
Group A –

· Look at existing community groups and networks – what’s happening
· Peer network mentoring

· CEN – 200 groups – websites – newsletters

· Residents

· Faith groups

· Specific interest groups
· Green Communities

· Coventry and Warwick Chamber and Federation of Small businesses

· Schools 
· Housing Associations

· Need joined up working. A lot out there already.

Group B –

· Using a variety of networks to communicate messages e.g. Already established groups, social networking e.g. facebook, twitter, schools, spefic groups of people thart would benefit – e.g. new home owners/first home, could be through RSLs, energy companies, banks, etc
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3. Implementation – How could you take some of this forward into live projects?

Group A – Joined-up Energy Saving offer through Vol sector networks to Communities.

Who is doing what and where?

· In Coventry

· All groups from national to local groups – but only at local level.

· Inform us of any gaps – any extra help needed?

How - 

· CEN send out communication asking existing groups members what they are doing?

· Submit known community groups from other orgs e.g. EST, Carbon Trust, Groundwork, Transition Coventry, City Council, RSL’s e.g. Whitefriars.

· Websites – tell us what you are doing.

· Collate all information (also regional picture) – could be held on Coventry City Council website – and links to it from all other groups/orgs websites.

· Need to evaluate all info. What works well or not – CO2 savings and financial.

· List of all potential services that are offered by org – so that people know who to approach.

· Physical networks – meeting face to face of all orgs that offer CC/Energy saving services.

· Bi-annual showcase for all community groups to come and see what services are on offer.

Plenary
· Mapping of networks and gaps
· Peer mentoring (CEN – 200+ groups)

· Promoting Low Carbon Communities – info and signposting – Who to talk to – what to ask.

· Loads of piloting been done – evaluation – learning – best utilisation.

· Individuals, groups and orgs confused about energy saving offer.

· Intermediaries need training/support.

· Plethora of Vol sector groups with partial powers.

Group B - Training community champions to empower neighbourhoods to take action.

· Indentify LA will and lead and individual officers to run scheme.

· Partnership approach to CC, energy, housing, social services, neighbourhood management.

· Identify easy hits existing groups to work with.

· Run pilots, look at training and resources, share practice with other LAS and other orgs to develop useable package.

· Need constant feedback from users – for gov reporting and funding purposes (also to improve service)

· Must be co-ordinated by indiv and steering group – could create a post for purpose.

· Survey effectiveness – stay in contact with network of champions to monitor progress and momentum.

Plenary

· Gov – money to LAs and N.G.O.s – Community Engagement workers – train local people – learning networked out.
· Community Development approach – paid at grassroots level?

· Many older people know how to save.

· Young/middle aged families/first homers more profligate – bills, budgeting and energy awareness.

· Routes to beneficiaries?

· University students – How to generate interest? – Induction day – Green Champions 

· Unemployed (& NEETS) - Future Jobs Fund – Connection to Opportunities.
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