Protecting the Community and Making Warwickshire a Safer Place to live.

Direction of Travel Update

Key Performance 
· At the end of the current 2010/11 year 85% of the Fire and Rescue Indicators are either achieving target or are better than target.

· The Service has delivered the 10,000 target for Home Fire Safety Checks (HFSC’s) within the Community. Local initiatives to increase the number of HFSC’s delivered include visiting local businesses to deliver face to face checks with staff with follow up visits if required. Station watches have engaged with community groups for example Leamington arranged a visit to the local Sikh temple and generated 170 HFSC’s through the visit.
· Accidental dwelling fires performed better than target by 10% (actual 207 and target 230). This reduction represents a cash saving of £290K to the communities of Warwickshire as estimated by the Economic Cost of Fire 2004/05. In 2009/10 Warwickshire were the 4th best performer compared to 38 English Fire and Rescue Services. Warwickshire also compares its performance within its Family Group, of 6 Fire and Rescue Services, on a quarterly basis. The most recent figures show that WFRS performance for accidental dwelling fires was the best in the family group.
· The number of fires involving primary property and vehicles was slightly above target by 0.7%. This represents 7 fires more than target, but a year on year reduction of 6%. In 2009/10 Warwickshire were ranked 25th compared to 41 English Fire and Rescue Services. When compared to the latest family group information Warwickshire were the second best performer.
· There have been 21 injuries in primary fires this year, 9 in Nuneaton and Bedworth, 8 in Rugby, and 2 in North Warwickshire and Stratford. All persons were taken to hospital and all apart from 2 people had slight injuries. Multiple people were injured in just 3 fires, accounting for half of the overall total for the County. 
· Unfortunately there have been 4 deaths in primary fires during the year. Two of the deaths were in dwellings, and the other two were fire related suicides. Given that we are unable to prevent fire related suicides, in 2011/12, the Service will no longer be including these deaths in its  primary fire performance results. Only those deaths that could have been prevented from action taken as far as fire safety measures and education are concerned will be included
· The number of deliberate property fires is better than target by 41 fires (142 actual, 183 target). There is also a reduction of 25% year on year. The Arson Reduction Team have worked with businesses and the community to highlight the risks of arson. Particular targets for arson are void premises and partnership working arrangements are in place to monitor these premises and make them secure so that they are no longer vulnerable to arson. There have also been a number of arsonists active across the County and again through close working with the Police these individuals have been identified and arrested.
· The number of deliberate vehicle fires is over target by 8 fires (188 actual, 180 target). This represents a year on year increase of 14%. In 2009/10 Warwickshire were ranked 25th compared to 41 English Fire and Rescue Services. When compared to the latest family group information Warwickshire were 4th out of the 6 group members. At the end of last year there was an increase in deliberate vehicle fires in the north of the County. The Service is currently working with the Warwickshire Police to establish the causes behind this increase. The results of this analysis will help inform the Service to establish targeted reduction activity.
· The number of deliberate small fires is better than target by 120 fires (749 actual, 869 target), this represents a year on year reduction of 11%. In 2009/10 Warwickshire were ranked 26th compared to 31 English Fire and Rescue Services. When compared to the latest family group information Warwickshire were 4th out of the 6 group members. A number of targeted ASBIT initiatives were delivered across the County at key times of the year when the level of activity increases. One of the steps in the improvement Plan is to establish a Small Fire Unit, this will help reduce the number of deliberate small fires being started through interaction with the Community.
· There has been a significant improvement in the number of AFA’s since the introduction of the new AFA attendance policy in November 2010.The number of AFA’s is better than target at  year end by 581 incidents, 49% reduction , (595 actual, 1176 target). In 2009/10 Warwickshire were ranked 29th compared to 38 English Fire and Rescue Services. It is anticipated that this position will significantly improve this year following the implementation of the new policy. When compared to the latest family group information Warwickshire were 3rd out of the 6 group members.
· The target for fires in non domestic property was not achieved by 20% at year end, which is 26 fires (156 actual, 130 target). There was an improvement from the first quarter where we were 32% over target to the end of the third quarter but the performance declined in the last quarter. Analysis of the non domestic incidents occurring has shown that nearly 80% are accidental, are of relatively low severity and are mainly due to lack of maintenance or faulty appliances or electrical supply. The Service has embarked on a programme to work with business owners to ensure that they are aware of their responsibilities under the Fire Safety Order 2006.  In 2009/10 Warwickshire were ranked 11th compared to 38 English Fire and Rescue Services. When compared to the latest family group information Warwickshire were 4th out of the 6 group members.
Improvement Plan Update 

The Improvement Plan was approved by Cabinet on 20th July 2010. Project Leads and project teams are fully established with the full involvement of representatives from the Union Representatives. 

The Improvement Plan will help to re-shape the Service to ensure that we are able to reinvest our resources to provide a stronger, fitter service which can respond to changing needs, on areas such as flooding and specialist rescue.

· Step 1:  Duty Systems & Resources 
The Service is changing duty systems to improve our ability to respond. This will be supported by the procurement of an IT system to help manage crewing levels for wholetime and retained duty staff. The restructure of managerial and support functions is underway. Plans to decommission Warwick, Brinklow and Studley, and convert Alcester to a wholetime station by March 2013 are all on track. We are consulting staff and Unions on all these changes.

· Step 2: New False Alarm Policy 
Since its introduction last September the new AFA policy has resulted in over 1000 fewer vehicle movements. This is a reduction of 67% compared with the same period in the previous 12 months and a predicted saving of £100,000 a year. The new policy is releasing capacity for more firefighter training and delivering home fire safety checks. It has also reduced unnecessary journeys which reduces our impact on the environment.

· Step 3: More HFSCs 

The Service has met the target of delivering 10,000 home fire safety checks, an increase of 33% on last year. Most of them (88%) were delivered by firefighters. The Service is now reviewing our approach to ensure our efforts are targeted to the most vulnerable people in our communities
· Step 4: Additional Firefighter Training 
All firefighters up to Area Manager level have received ‘hot fire’ training to ensure they have a realistic awareness of the heat and smoke that is experienced in fires. A second round of training is now underway at the Fire Service College which will include experience of fire in high rise buildings.

· Step 5: Improved Performance Management 
Fewer days are being lost to sickness as we have improved how the Service manages sickness absence and are helping people return to work. In 2010/11 over a six month period 170 fewer days were lost to sickness. A new Fitness Service Order has been developed and more fitness equipment for stations is being purchased.
· Step 6: Enhanced Flooding Response 

The Service has procured rescue poles to enhance our water rescue response. The Service is also planning to strengthen water rescue training and provide additional equipment to improve the response to flooding incidents.

· Step 7: Road Traffic Collision Units/Specialist Rescue 

The Service is improving its response to road traffic collisions (RTCs) by procuring a refurbished unit (to be based at Coleshill), more equipment on appliances and firefighter training. The Service is also reviewing the response to animal rescue including improving procedures and providing better equipment.

· Step 8: Small Fires Unit and Philosophy 
Plans are progressing for a new small fires unit at Bedworth. Vehicle specifications have been prepared and trials of new water fogging equipment have taken place.

Strategic Issues

The Service is currently reprioritising its workload within the Service Planning Framework to cater for the impact of the budget reductions and the additional work required to address the ongoing issues relating to the Atherstone on Stour tragedy.

