











INn-Year Transfers

Aided and Foundation Schools, which are their own admission authorities, may adopt a different policy therefore
please contact these schools direct to discuss placement.

Children with Special Educational Needs

Children with a statement of Special Educational Needs that names the school must be admitted. This may reduce
the number of places available to applicants.

Warwickshire’s In Year Fair Access Protocol

Background

Within Warwickshire there continues to be a significant number of pupils who move schools within an academic
year. A large proportion of these pupils present challenging educational needs to their new school. Unsurprisingly,
the schools that have places available take a high proportion of these admissions. This protocol will enable schools
to share these pupils equally. It will apply to all Community, Controlled, Voluntary Aided and Foundation
schools and Pupil re-integration units. It is important to remember, however, that some schools will inevitably
take a higher proportion of ‘challenging’ pupils due to the nature of their priority area. The protocol will not change
that, but will ensure that most pupils who seek admission during the academic year are admitted to a local school.

Under paragraph 3.15 of the Admissions Code of Practice, all admission authorities (whether they are the local
authority or governing bodies) must have a Fair Access Protocol in place by September 2007. All admission
authorities must participate with the protocol. The local authority has developed this protocol with Headteachers
and the Admissions Forum. In accordance with the Admissions Code of Practice, the protocol must be incorporated
into the admissions arrangements of all admission authorities within Warwickshire

Definition of Hard to Place Pupils

Given that admission decisions are open to challenge by parents, either through the courts or elsewhere, it is
important to define precisely which groups of pupils we are identifying as ‘Hard to Place’ It is also important to
remember that the fair access protocol will generally apply only in situations where a school is at or above its
planned admission number, although the local authority reserves the right to use its statutory powers of direction
where a school refuses to take a pupil where the school is under its planned admission number.

The categories of pupils which the DfES state may be covered by the protocol are as follows:
Children of Traveller Families

Children who have been permanently excluded from another school and who are ready for re-integration back
into mainstream school

Pupils at risk of permanent exclusion, for whom a managed transfer is agreed by both sending and receiving
school as the best way forward

Refugees, asylum seekers and homeless children

Children on the Child Protection Regjister
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+  Homeless children

Children who are known to the police or other agencies
- Children with SEN but without statements
- Children with disabilities or medical conditions

Children who have been out of education for longer than one school term, (to include those who are not on the
roll of a school and those who are but have not attended for longer than one school term)

Children without a school place and with a history of serious attendance problems
- Children who are carers
Children withdrawn from schools by their family following fixed term exclusions and unable to find another place

In accordance with paragraph 3.17 of the Admissions Code of Practice, children, outside the above categories,
who move into the area outside the normal admissions round and who may have trouble securing a place.

It may also be appropriate to add to the list above pupils moving in Key Stage 4 given the limited options which
may be available.

It should be noted that children with a statement of special educational needs are not included on this list given
that, under legislation, schools are required to admit the pupil if the school is named in the final statement.

Where necessary the authority has the right to issue a direction in accordance with its statutory duties.

Looked After Children are not included on the above list as the authority already makes provision for them as a
priority.

Aims of the Scheme

The scheme is designed to:

Acknowledge the real need of vulnerable young people who are not on the roll of any school to be dealt with
quickly and sympathetically.

Reduce the time that these “difficult to place/high need” pupils spend out of school.

- Ensure that schools admit pupils with challenging educational needs on a fair and equal basis and that
appropriate support is available.

- Befairand transparent, and to have the confidence of all schools.
Be used sparingly. Schools will not be expected to admit a high number of pupils on this exceptional basis. Most
admissions will continue using the usual local authority criteria (or those arrangements agreed by the governing
bodies of Foundation and Aided Schools).
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Main Principles:
For the scheme to be successful;

+All schools (including Voluntary Aided and Foundation schools) must sign up to the protocol and incorporate
reference to the protocol within their admission arrangements.

+ Schools will continue to admit pupils who apply for an available place, under the normal admission
arrangements.

- Schools cannot refuse to admit a Hard to Place Pupil on the grounds they are full/over-subscribed. If a school
is asked to admit a pupil under the scheme, availability is not a factor. These pupils will be given priority for
admission over any others on a waiting list or awaiting an appeal. All schools will be expected to admit pupils
above their planned admission number in these circumstances.

- Schools must respond immediately to requests for admission so that the admission of the pupil is not unduly
delayed to enable the child to be placed on the school roll within 10 school days of notification by the LA. For
difficult’admissions, particularly where the pupil has been out of schooling for some time, a phased attendance
pattern may be necessary although, unless there are exceptional circumstances, full time attendance should be
in place within 4 weeks of entry.

- The LA will take account of any particular concerns about the admission. This may include, a previous serious
breakdown in the relationship between the school and family or a strong aversion by the family to the religious
ethos of the school.

By signing up to the agreement, all schools are agreeing to share collective responsibility so that placements for hard
to place pupils are found quickly with minimum disruption to their education and the overall work of the receiving
school.

Because moves of care placement can occur outside the normal admissions round when many schools are full
Members have agreed arrangements to avoid delays necessitated by the local appeals procedure. Schools are asked
to admit, without appeal, looked after children from within their priority area even though their admission limit

has already been reached or exceeded. An exception to this arrangement would be in an infant or primary school
where admission would result in exceeding 30 pupils in an infant class.

Placement of Pupils
A mechanism is being devised to determine where a pupil is accepted as Hard to Place. This will be established
through a predetermined assessment checklist and liaison with Headteachers and relevant professionals.

If the pupil is accepted by the LA as being “difficult to place/high need”, a points-weighted list would be used in
order to determine which school’s turn it is to admit next. This would need to be devised and agreed by the County
Behavioural Management Panel (to be reconstituted) and with Headteachers, but could be used to place both
permanently excluded pupils and “difficult to place/high need” pupils as well as identifying opportunities to effect
managed transfers between schools.

When a pupil needs to be placed under the scheme, the school at the top of the list for the area in which the pupil
lives is approached. When a school admits a pupil under the scheme points are credited to the school and the
school moves to a lower position on the list. Schools will therefore not normally be asked to admit two pupils (either
permanently excluded or “difficult to place/high need”) in quick succession and are unlikely to be asked to admit

“When applying for a school, use your computer as a tool.” Apply online at www.warwickshire.gov.uk/admissions 37



38

INn-Year Transfers

more than three or four pupils in any one year. The lists would be issued termly to schools to demonstrate that the
protocol is being fairly applied.

The Admissions Forum will have a monitoring roll and will be able to assess whether all schools are acting fairly and
in accordance with the protocol through regular statistical reports on pupil movements between schools.

When a school is allocated a pupil under this protocol, there is an expectation that the school will admit the pupil
as soon as possible and, in any event, within 10 school days of notification by the local authority. The school

may make representations to the local authority regarding the admission of the pupil. The local authority, having
considered the representations, may issue a direction under the School Standards & Framework Act 1998 to enforce
the admission of the pupil and will do so where the child has not been admitted within the 10 school day period
referred to above. Any school who wish to appeal against such a direction may do so to the Office of the Schools
Adjudicator (where the governing body are the admission authority) or the Secretary of State (where the governing
body are not the admission authority).

Funding

In the case of “difficult to place/high need” pupils, many LAs are making an additional budget allocation, once the
child is admitted, to fund any extra support which may be needed. For example the DfES cites as good practice an
LA that provides £1500 for pupils admitted in the autumn term, £1000 for pupils admitted in the spring term and
£500 for pupils admitted in the summer term. Given the Authority’s agreed formula for funding schools further
consideration will need to be given to the feasibility of any additional funding being made available in this way.

The Views of Parents

Wherever possible, parents'views will be considered in the placement of a pupil but they will not override the
protocol if the preferred school is unable to admit the pupil. Parents will, however, continue to have a right of appeal
to the independent school admissions appeal panel.

Review Arrangements
The policy will be monitored by the Admissions Forum and will be reviewed after 12 months with a report as to its
effectiveness to Elected Members, Headteachers and Governing bodies.
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Warwickshire Primary Schools in

Your Area

Alcester/ Bidford-on-Avon Schools
Alcester, St. Nicholas C. of E. (Controlled) Primary
School, Alcester

Bidford-on-Avon C. of E. (Controlled) Primary School,
Bidford-on-Avon

Coughton C. of E. (Controlled) Primary School,
Coughton

Dunnington C. of E. (Aided) Primary School,
Dunnington

Great Alne (Community) Primary School, Great Alne
Haselor (Foundation) School, Haselor

Our Lady’s Catholic (Aided) Primary School, Alcester
Salford Priors C. of E. (Controlled) Primary School,
Salford Priors

Temple Grafton C. of E. (Controlled) Primary School,
Temple Grafton

Henley-in-Arden Schools

Claverdon (Community) Primary School, Claverdon
Henley-in-Arden (Community) Primary School, Henley
Lapworth C. of E. (Controlled) Primary School, Lapworth
St. Mary's Catholic (Aided) Primary School, Henley-in-
Arden

Tanworth-in-Arden C. of E. (Aided) Primary School,
Tanworth-in-Arden

The Ferncumbe C. of E. (Controlled) Primary School,
Hatton

Wootton Wawen C. of E. (Controlled) Primary School,
Wootton Wawen

Kineton Schools

Ettington C. of E. (Controlled) Primary School, Ettington
Kineton C. of E. (Aided) Primary School, Kineton
Lighthorne Heath (Community) Primary School,
Lighthorne Heath

Moreton Morrell C. of E. (Foundation) Primary School,
Moreton Morrell

Temple Herdewyke (Community) Primary School,
Temple Herdewyke

The Dassett C. of E. (Controlled) Primary School, Fenny
Compton

Tysoe C. of E. (Controlled) Primary School, Upper Tysoe
Wellesbourne C. of E. (Controlled) Primary School,
Wellesbourne

Shipston-on-Stour Schools

Acorns (Community) Primary School, Long Compton
Brailes C. of E. (Controlled) Primary School, Lower Brailes
lImington C. of E. (Controlled) Primary School, IImington
Newbold and Tredington C. of E. (Controlled) Primary
School, Tredington

Quinton (Community) Primary School, Lower Quinton
Shipston-on-Stour (Foundation) Primary School,
Shipston-on-Stour

Stratford-on-Avon Schools

Alveston C. of E. (Controlled) Primary Schools,
Tiddington

Barford St. Peter's C. of E. (Aided) Primary School,
Barford

Bishopton (Community) Primary School, Stratford-
upon-Avon

Bridge Town (Communtiy) Primary School, Stratford-
upon-Avon

Hampton Lucy C. of E. (Controlled) Primary School,
Hampton Lucy

Loxley C. of E. (Controlled) Primary School, Loxley
Shottery St. Andrews C. of E. (Controlled) Primary
School, Shottery

Snitterfield (Community) Primary School, Snitterfield
St.Gregory's Catholic (Aided) Primary School, Stratford-
upon-Avon

Stratford-upon-Avon (Community) Primary School,
(a.k.a. Broad Street Primary School) Stratford-upon-Avon
The Willows C. of E. (Controlled) Primary School,
Stratford-upon-Avon

Thomas Jolyffe (Community) Primary School, Stratford-
upon-Avon

Welford-on-Avon (Community) Primary School,
Welford-on-Avon

Wilmcote C. of E. (Aided) Primary School, Wilmcote
Wolverton (Foundation) Primary School, Norton
Lindsey

Studley Schools

Mappleborough Green C. of E. (Controlled) Primary
School, Mappleborough Green

St. Mary's Catholic (Aided) Primary School, Studley
Studley (Community) Infant School, Studley

Studley St Mary’s C. of E. (Aided) Junior School, Studley
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