EH Private sector housing – flood risk impacts/notes for meeting pm 28/5/2010.






                              Impacts






                                                       Notes (adaptation / mitigation)
	People - Clients
	There may be various impacts in the short, medium and long term from both the anticipation of increased flooding risk and from actual flooding itself.  The risks are both physical (to property, people, possessions, animals – pets and livestock, habitats, infrastructure etc.) and psychological.  Some groups will be more adversely affected than others, e.g. the elderly.  To understand and properly evaluate and anticipate impacts requires a better understanding of the types of flooding mechanisms, possible advance warning times for preparations, and the likely locations.  Property (home and work) damage may require defensive works and/or subsequent repair or replacement, and may be hard to justify in certain locations.  Displacement of the occupiers will require addressing, and of their property (rest centres and alternative longer term accommodation).  Insurance and re-insurance will become an issue.  Community and individual flood preparedness may become issues.  There may be lost pets, increases in pest populations (especially rats), damage to drains, sewers, roads and infrastructure such as electricity and TV/telephony equipment.  There may be contamination from dirty flood water, loss of potable water supply, loss of means of transport and routes, loss of crops and supplied goods e.g. foodstuffs as well and the shops to sell them from.  There may be power supply interruptions, and in the off-gas grid areas this includes solid fuel, heating oil and LPG deliveries.  People may be unable to go to work or get children to school, with increased absenteeism.  Some workplaces may be unable to be used.  Longer term, some people may choose to relocate themselves leaving areas less popular or populated (if they can be sold!, may be long term vacant rentals), with increased demand in low flood risk areas.  Possible human impacts are therefore drowning, other related physical damage, infection (biological / viral), chemical contamination, carbon monoxide poisoning (drying out generators), mould/spores causing respiratory symptoms and psychological damage from stress and depression.
	Need to educate people, communities and institutions to the risk and the measures to mitigate and adapt to the flooding risk (EA – what to do before, during and after a flood).  Reliant to some extent on others such as the EA flood risk plans, STW drainage and sewerage capacity and repair, WCC emergency planning activity and highways drainage, emergency services, plus how we (NWBC) ensure riparian owners of watercourses keep them properly maintained under Land Drainage Act (EA ‘living on the edge’ publication).  Flooding may be fluvial (river based) which will follow defined patterns, or ‘flash flooding’ which can occur almost anywhere without prediction an which may be intensified by non porous urban development, field water run-off etc.
Need to disseminate the EA community and personal flood plan advice packs, improve our website content and links, ensure we have sufficient sandbags and resources in the right locations and that people know where they are and how to access.  Advice is to have plastic sheeting between sandbags and property, and bags need sand or soil to fill them (may have to be done at short notice – how much sand can we access?).  May need to consider groups and individuals who cannot help themselves and need other assistance, getting personal critical valuables ‘upstairs’ (bungalows!), air brick seals, insurance documents, lists or photo/video of belongings.  Bins will float about and discharge their contents.

Need to get more people signed up to EA flood alerts by  text etc.

	
	
	

	Staff
	As clients above – staff may be similarly affected and suffer the same impacts.  As service providers, impacts will include dealing with the problems of clients within the context of the flood.  The flood may be a short term event (hours or some days) but the impacts may last for weeks, months or longer in terms of recovery.  E.g. Boscastle, Carlisle, Gloucester, hull, Melton Mowbray (fire).  May be staff safety issues if fewer colleagues to support.  May not want some staff in if services curtailed, may want them doing other things here or other locations.

	As for above, may need to accommodate running services with fewer staff (can we ‘swap’ with other public services if their staff can access NW or ours access them – nearer to home?), and may need to adjust expectations of working day length and shift patterns, either shorter or fewer longer days.  Will have to accept unavoidable loss of some staff time (may be claimed sick), and/or compensate by allowing lost time to be made up.  Staff may need waterproof footwear, coats etc. and may be asked to do different roles – need dynamic risk assessments and mini-inductions.  May need to try to borrow staff from less affected or unaffected areas, or be asked if we can send ours to them if their needs are greater.

	
	
	

	Demand
	Demands for some services may increase e.g. pest control, stray dogs, drains, housing disrepair and ‘decent homes’ grants, advice on tenancy problems, whilst others may reduce hence possible to consider skills/time transfer and refocus.  Hard to predict some demand shifts e.g. DFG, abandoned vehicles, nuisance.  May be additional (new) demands e.g. running rest centres (? Do we allow pets – which/how?, do we offer food, drink, blankets etc/ - where kept?, are we training staff?), temporary mortuaries.  Possible crime and looting.  Increased / different queries from public, members, media, politicians and government.  EA guidance says we will deal with pollution / contamination.
	Suspect clients will accept a level of different service for a time but not for long.  May have to deal with distressed and angry customers.  Being unable to do ‘normal’ business may cause a backlog of work to catch up on.
Dealing with food condemnation from fridge/freezer breakdowns (power cuts and flooding contamination).
**EA guidance mentions pets in rest centres – do we allow them?, what rules?  Mentions also we have trained staff, provide free food & bedding – do we have access to this?

	
	
	

	Premises
	As per corporate analysis.  Most office based staff are at the Council House or OBH, pest and dog warden are mostly mobile but may have restricted movement if roads closed and areas isolated, may require some stores (?depot), office based staff may work from home with Citrix (if home unaffected, and if cannot travel) but aspects of work involve direct client contact and visit, not many are ‘premises based’ but will need access to some records, electronic and paper/admin.  Access to supervisors also – sometimes by telephony or Email/text but sometimes necessary in person for signature authority. May need to staff or host silver/gold command.
	Corporate – if IT server moving to Warwick, is it in a flood safe<r> area?.  Can we get vital electronic systems etc. above ground floor?  What of the valuable and important documents stored in the basement?  The lift may not be working.  Do we have an alternative power source (generator) or UPS.  Do we have a supply of bottled potable water or other drinks, plus emergency supplies of food, blankets etc.
Can we use the Bob Bus for anything?  Can we get fuel for vehicles?

	
	
	

	Process
	Will have to adapt depending on severity, scope, location(s), demand, capacity of available staffing and duration.  There is a vast range of processes, some of which will be made more difficult or impossible to conduct and may have to be postponed, abandoned or rethought (cannot predict).  Need to know which staff have home IT capability.
	Processes need some resilience via BCM, but with a reality check that sometimes you can’t provide some services or maintain the service levels.  Suggest discretionary services are curtailed where not important during the flood event or recovery, in favour of statutory services. 

	
	
	

	Finance
	Likely to be increased costs from extra staffing hours, IT services & telephony, offset by reduced mileage costs if travelling less, reduced power (light, PC etc.) if staff don’t come into office – wider impact on town economy.  May be wider and longer effects on Council Tax and NNDR income etc.
	Have we any contracts which may be affected? – can we access the stray dog kennels or are there alternatives.  May be ongoing housing grant works e.g. DFG or decent homes which will be damaged and/or delayed by flooding event.
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