Common Assessment without borders:

Key principles when undertaking a Common Assessment across Local Authority borders
June 2008
· Any practitioner working with a child or young person who identifies an unmet need can begin a Common Assessment, regardless of where the child / young person lives or the location of the practitioner.  

· There may be occasions when a Common Assessment is initiated by a practitioner in one authority and the child/young person moves to another area part way through the process 

· The experience of cross border Common Assessments should be seamless for children, young people and families and flexible for practitioners.


· It is essential that the practitioner who initiates the Common Assessment informs the local CAF Manager/Co-ordinator of any cross border issues as soon as possible.  It is then the responsibility of the local CAF Manager/Co-ordinator to contact their counterpart in the other area involved in order to: 

· establish whether a Common Assessment has already been completed; and

· broker contact between practitioners who need to become involved in delivering services to the child/young person.

· Practitioners in the local authority where the child/young person lives are expected to travel across borders to attend TAC/Family Support Meetings.

· Practitioners are not expected to deliver services outside their normal areas of delivery, unless prior agreement has been made between the practitioner, their line manager and the local CAF Manager/Co-ordinator.

· All regions will accept each others’ CAF forms and other documentation used to record the process, e.g. TAC/Family Support Meeting records.

· The Common Assessment process and procedures of the Local Authority area in which the initiating practitioner is based will be followed until the multi-agency meeting and the allocation of the Lead Professional.  The process and procedures of the Local Authority area in which the Lead Professional is based will be followed thereafter.    

· Wherever possible CAF Managers/Co-ordinators will seek to resolve issues by direct discussion or via the West Midlands Regional CAF Co-ordinators Group.  These should be escalated through direct line management of both parties where there are areas of dispute between practitioners in different areas which cannot be resolved by negotiation between those practitioners and their respective CAF Managers/Co-ordinators.
· Practitioners involved in a Common Assessment who identify at any stage that a child or young person is at risk of Significant Harm must follow their local safeguarding procedures.  It is best practice to inform the child/young person and family that that is happening unless doing so is likely to expose the child/young person to further risk.  Practitioners should always seek local advice if they are unsure.
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