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	SHARED VALUES: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	Score 1-4 
(as above)
	PLANNING (

	EMERGING
	1.1 The participation of children and young people is a central commitment of the organisation


	· WCC constitution outlines citizen’s rights and states that WCC welcomes participation by its citizens in its work.

· Commitment to adopt HBR across WCC made by O&S on 8/7/08.
· Central principle of the CYPP and specifically programmes 315 and 323.
· The participation of children and young people is at the heart of our Children’s Trust arrangements
· The active contribution of CYPF in commissioning is a standard in Warwickshire’s Joint Commissioning Strategy for CYPF.
· ‘Learning to Listen, Listening to Learn’ user involvement strategy.
· Mapping of all Divisions identifies commitment as real with inclusion in many sections plans e.g. Integrated Disability Service, Youth and Community Service, Early Intervention, etc. and commitment to consult on all matters in which young people  receive services

	
	2
	

	
	1.2 The organisation defines its shared values for children and young people’s participation (See for example the Hear by Right Shared Values on page 10 of the book)
	· Our shared values are outlined in ‘Learning to Listen, Listening to Learn’ and reinforced in the CYPP, Joint Commissioning Strategy and in our Children’s Trust arrangements.
· Agreed and updated Youth and Children’s Charter identifies what young people believe they should be entitled to and the values against which they wish to be treated

	
	2
	

	
	1.3 The organisation adopts the Convention on the Rights of the Child, recognising Article 12’s central role
	· Warwickshire has adopted the UN Convention and recognises the central role of Article 12, e.g., in CYPP programme 323, multi-agency participation (MAP) guide, etc.
· Services that work directly with young people state that young people should be at the heart of their interventions


	
	3
	

	ESTABLISHED
	1.4 Children and young people take part in reviewing and agreeing the shared values for the active involvement of children and young people
	· Children and young people were partners in the development of the Youth Charter and Children’s Charter.

· The County Youth Panel (Vox) and UK MYP’s are actively involved in reviewing and agreeing values.
	
	2
	


	SHARED VALUES: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	Score 1-4 
(as above)
	

	
	1.5 The shared values are made visible and accessible to a wide range of staff and children and young people by, for example, mission statement, charter, pledge or entitlement card

	Wide distribution of the Youth Charter and Children’s Charter. 
	
	2/3
	

	ADVANCED
	1.6 Shared values are agreed with partner organisations and community groups

	Through the CYPP, Joint Commissioning Strategy and Children’s Trust arrangements.
	
	3
	

	
	1.7 The agreed shared values are used to set policy and review performance across the organisation and with partners

	Through the CYPP, Joint Commissioning Strategy and Children’s Trust arrangements.
	
	3
	


	SHARED VALUES: Planning

	
	
	
	We have identified the following areas for improvement
	Priority

1-10

(1 is high)
	Who?
	Resources needed
	Barriers and solutions
	By when?
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	1.1


	Formalise arrangements for WCC to undertake HbyR mapping and.

Identify responsible person to lead on this work
	4
	Lead person
	Identification of post
	Resources / capacity/ opposing priority

change trole of current staff member?
	December 2009
	Consult with Vox

	
	
	1.2


	Develop and agree a standard phrase for inclusion in all documentation: team and service plans


	4
	Lead person
	Time to develop then inform/engage Divisions and their teams
	Resources / capacity/ other work takes priority


	December 2009
	Through sharing this plan with Vox and UKMYPs

	
	
	1.3


	Promote the content of the Convention and what it means in practice
	4
	Lead person
	Time, cost of producing leaflet
	Resources / capacity/ other work takes priority
	December 2009
	Through sharing this plan with Vox and UKMYPs

	
	ESTABLISHED
	1.4


	Young peoples panels to be involved in reviewing existing value statements and if required develop amended ones
	2
	Lead Person
	Time
	Resources / capacity/ other work takes priority


	July 2009
	Through sharing this plan with Vox and UKMYPs

	
	
	1.5


	Youth Charter promoted more widely throughout young people’s services both staff And young people venues
	3
	
	Cost of producing increased number of Youth charters and distributing them
	Resources / capacity/ other work takes priority


	
	Through sharing this plan with Vox and UKMYPs

	
	ADVANCED
	1.6


	Agree the process for monitoring Public Service Board commitment to hear by Right and putting involvement in practice
	3
	
	
	
	
	

	
	
	1.7


	Monitor Youth Charter compliance of all partner organisations and Service deliverers
	7
	
	Training, monitoring systems and staff to implement
	
	
	


	STRATEGIES: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	Score 1-4 
(as above)
	PLANNING (

	EMERGING
	2.1 Resources and expertise are mapped for building the participation of children and young people (an audit)


	· Benchmark consultation audit was undertaken between October 2007 and January 2008. Current HbyR mapping identifies expertise and existing resources
· Common Induction Standards identifies required roles
	
	2
	

	
	2.2 The strategic plan for active involvement is agreed and in place, with key staff, roles and resources identified for its implementation

	· ‘Learning to Listen, Listening to Learn’ user involvement strategy in place.
· Participation Board oversee participation activity and have an agreed action plan
· Specific programme within Children’s Plan
· Arrangements for engaging young people throughout strategic planning of Children’s Trust, PSB and WCC being prepared
	
	2
	

	ESTABLISHED
	2.3 Children & young people contribute to developing and  reviewing the strategic plan for active involvement, agreeing objectives, boundaries and benefits

	· C&YP involved in the development of ‘Learning to Listen, Listening to Learn’ and have an agreed date to review it.
· Vox involved in developing strategy for involvement outlined in last bullet in 2.2


	
	2
	

	
	2.4 Other plans in the organisation are complementary and refer to the active involvement strategy

	CYPP and Joint Commissioning Strategy for CYPF and all Division plans reinforce ‘Learning to Listen, Listening to Learn’, commitment to Hear by Right and placing the young person at the centre of decisions that affect them
	
	2
	


	STRATEGIES: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	Score 1-4 
(as above)
	

	ADVANCED
	2.5 The strategy identifies and includes key local partnerships to promote children and young people’s active involvement 


	Participation Board and Children’s Trust have active roles and include involvement throughout the various levels of decision making from locality to County
	
	3
	

	
	2.6 The strategy includes resources to sustain, develop and regenerate children and young people’s involvement

	· Not explicitly at a strategic level apart from the commitment of staff resource, e.g., to implement HBR, etc.

· Youth and Community Service employ 5 staff to support Area and County Youth Forum and UKMYPs
	
	3
	

	
	2.7 The strategy develops links between local and any regional or national structures and initiatives for children and young people’s active involvement  

	· West Midlands Regional Participation Forum.

· Actively involved in national and regional UK MYP Assemblies
	
	2
	


	STRATEGIES: Planning


	
	
	
	We have identified the following areas for improvement
	Priority

1-10

(1 is high)
	Who?
	Resources needed
	Barriers and solutions
	By when?
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	2.1


	· Reconstitute representative group to implement HbyR Action Plan

· Design a Training Plan to broaden expertise in all aspects of Participation

	1
5
	Lead Person
	Time
Budget fro training and time to design
	Opposing priorities / capacity
	
	Ask yp if they feel they are effectively supported in their various “involvement” fora

	
	
	2.2


	Need to identify specific group of skilled staff to support the development of involvement throughout the organisation

	3
	HbyR Implementation Group
	Time
	Opposing priorities / capacity
	
	

	
	ESTABLISHED
	2.3


	Set a date for reviewing key policies with young people – same process for each Division
	2
	Lead Person
	Time and support of yp
	Opposing priorities / capacity
	
	Consult Vox and Area forum

	
	
	2.4


	Establish list of key policies and Division arrangements to ensure consistency
	5
	HbyR Implementation Group
	Time and capacity
	Opposing priorities / capacity
	
	


STRATEGIES: Planning
	
	
	
	We have identified the following areas for improvement
	Priority

1-10

(1 is high)
	Who?
	Resources needed
	Barriers and solutions
	By when?
	How are we planning to involve children and young people?

	
	ADVANCED
	2.5


	Put in place arrangements for locality groups of young people and ensure agreed links with Community Forum and officers associated with them
	3
	Lead person
	Appropriate staff in localities

Time and capacity
	Opposing priorities / capacity

Lack of staff in IYSS
	
	Consult Vox and Area forum

	
	
	2.6


	Identify available resources to implement all aspects of participation strategy
	2
	HbyR Implementation Group
	Time
	Opposing priorities / capacity
	
	Consult Vox and Area forum

	
	
	2.7


	Develop clear pathways and communication for and between ALL representative groups of young people AND agencies that require to involve Young people
	6
	Lead Person
	time
	Opposing priorities / capacity
	
	


	STRUCTURES: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	Score 1-4 
(as above)
	PLANNING (

	EMERGING
	3.1 Children and young people are consulted on and help review structures for their active involvement

	· C&YP helped structure the County Youth panel and reviewed it inc name change to Vox.
· On the basis of feedback new methods have been deployed to involve children and young people, e.g., text. Voting arrangements, etc

	
	2
	

	
	3.2 A range of approaches are in place, both formal and non formal, that encourage and enable the participation of children and young people on their own terms and in ways they feel comfortable with
	· The Vox, UKMYPs, Area forum etc. agree how and where their meetings will be managed.
· Commissioned organisations must demonstrate how they involve client groups

· Evidence of majority of service working directly with yp have processes that gain the views of yp


	
	2
	

	ESTABLISHED
	3.3 There are structures that make sure a range of children and young people’s views are built in to decision-making

	· Through Vox Area Forum and UK MYP’s and  the specific arrangements that exist with user specific groups e.g. Leaving care Council, wacky forum, etc.
· ECM annual survey

· Needs assessment field study


	
	2
	

	
	3.4 Links with other relevant organisations are established and maintained to ensure the inclusion of diverse groups 


	Links exist with both general and specific groups representing young people e.g. Warwick Race Equality Partnership, Integrated Disability Service, etc.
	
	2
	


	STRUCTURES: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	Score 1-4 
(as above)
	

	ADVANCED
	3.5 Children and young people are joint partners in decision-making and scrutiny structures
	· O&S approached the County Youth Panel to support them in work to tackle drugs and alcohol and bullying.

· Joint group with members to explore transport policy

· Structures developed to link through all partner agencies

· Young people represented on decision making groups e.g. Looked after children, SIGMA, management committees of youth centres, some school council influence on Governor meetings 


	
	2/3
	

	
	3.6 Children and young people have effective representation on local cross agency partnerships that affect them

	C&YP have area and county youth forums operating as shadow groups alongside senior officers as part of Warwickshire’s Children’s Trust arrangements.
	
	2
	

	
	3.7 Links with a range of regional and national organisations and initiatives are established, maintained and resourced

	Member of UKMYP organisation and active members of it. Support national campaigns that evolve from the national sittings
	
	2/3
	


	STRUCTURES: Planning


	
	
	
	We have identified the following areas for improvement
	Priority

1-10

(1 is high)
	Who?
	Resources needed
	Barriers and solutions
	By when?
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	3.1


	Include dates for reviewing effectiveness of existing structures
	8
	Lead person
	time
	Capacity / time
	December 2009
	Direct consultation with all forum

	
	
	3.2


	Review procedures with yp forum for involving young people to ensure they can actively engage and feel engaged
	5
	Lead person
	time
	Capacity / time
	December 2009
	Direct consultation with all forum

	
	ESTABLISHED
	3.3


	Review in light of ensuring evolving locality Panels are actively taken account of
	4
	Lead person
	time
	Capacity / time
	December 2009
	Direct consultation with all forum

	
	
	3.4


	Ensure all groups of young people have the ability to become engaged with general involvement matters
	4
	Lead person
	Time and possibly money to ensure groups can meet
	Capacity / time
	December 2009
	Direct consultation with all forum

	
	ADVANCED
	3.5


	Map areas of work where young people are involved and monitor to see if they feel joint partners in the process
	4
	Lead person
	Time and possibly money to ensure groups can meet
	Capacity / time
	December 2009
	Direct consultation with all forum

	
	
	3.6


	Shadow Children’s Trust arrangements  UKMYPs and locality panels to be reviewed to measure impact on partner arrangements
	4
	Lead person
	Time and possibly money to ensure groups can meet
	Capacity / time
	December 2009
	Direct consultation with all forum

	
	
	3.7


	NA
	
	
	
	
	
	


	SYSTEMS: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	Score 1-4 
(as above)
	PLANNING (

	EMERGING
	4.1 Policies are in place to make sure children and young people’s participation is safe, sound and effective, covering consent, protection, safety, access, transport, complaints, incentives and rewards 
	· Agreed rewards strategy for involvement.
· Clear risk assessment procedures and processes in place, including obtaining consent.

· WCSB policies and procedures including CRB checks, lone working policies, Training etc.
	
	1/2
	

	
	4.2 Budgeting and financial systems are in place for supporting the active involvement of children and young people 
	Regular consultations through ECM survey, Children in care development manager, 5 lead participation workers in youth service, YOF, are a sample of inbuilt commitments that demonstrate financial systems
	
	2/3
	

	
	4.3 Recording and evaluation systems are in place to identify and share learning and evidence of change arising from children and young people’s participation 
	· Consultation audit, January 08

· Participation MAP guide

· Corporate consultation database
· Partnership events
	
	2/3
	

	ESTABLISHED
	4.4 Communication systems are in place for recording, reporting and celebrating children and young people’s active involvement (for example, newsletters, web, radio, articles, awards evenings)
	· TLC, Views and other publications – articles in 5 of last 6 publications
· Needs assessment web pages 

· Partnership events

· DVDs produced
	
	2
	

	
	4.5 Children and young people and partners are involved in reviewing and updating relevant policies and systems
	· C&YP have area and county youth forums operating as shadow groups alongside senior officers as part of Warwickshire’s Children’s Trust arrangements.
· UK MYP’s are a sounding group for Cabinet on relevant policies.

· Many examples of policy amendments following consultation with yp: TELAC,ESW, Anti-Bullying, IDS, IYSS, ICT in schools, etc.
	
	2
	


	SYSTEMS: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	Score 1-4 
(as above)
	

	ADVANCED
	4.6 Children and young people help decide appropriate rewards for their active involvement and / or have direct control over identified budgets 
	C&YP were consulted on the rewards Strategy for Involvement.
	
	2


	

	
	4.7 Systems, such as compacts and agreements with partner organisations, reflect the commitment to active involvement 
	· Youth Charter and Children’s Charter.

· Built into Service Level Agreements.

· Becoming greater requirement within commissioning arrangements
	
	2
	


	SYSTEMS: Planning

	
	
	
	We have identified the following areas for improvement
	Priority

1-10

(1 is high)
	Who?
	Resources needed
	Barriers and solutions
	By when?
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	4.1


	Bring all policies together in one easily accessible place – likely to be through the WCC web site
	3
	Lead person
	time
	capacity
	September 2009
	Through sharing this plan

	
	
	4.2


	Review and collate resources currently expended on participation
	 3
	H by R group
	time
	capacity
	December 2009
	Through sharing this plan with Vox and UKMYPs

	
	
	4.3


	Check that consultation database is up to date
	8
	Lead Person
	time
	capacity
	December 2009
	

	
	ESTABLISHED
	4.4


	· Consider benefits of celebration events
· Establish forum for adults supporting all yp forum
	4
	Lead Person
	Budget for venue, food, certificates, transport etc.
	capacity
	September 2009
	Through sharing this plan with Vox and UKMYPs

	
	
	4.5


	· Increase involvement /awareness of potential of school councils

· Audit policies that directly impact on y p and systematically involving yp in their review
	4
	H by R group
	time
	capacity
	December 2009
	Through sharing this plan with Vox and UKMYPs

	
	ADVANCED
	4.6


	· Review Rewards policy

· Consult on benefit or otherwise of delegating support budgets directly to yp forum
	5
	H by R group
	time
	capacity
	December 2009
	Through sharing this plan with Vox and UKMYPs

	
	
	4.7


	Review commissioning protocols
	3
	Lead Person through Participation Board
	capacity
	
	May 2009
	


	STAFF: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	Score 1-4 
(as above)
	PLANNING (

	EMERGING
	5.1 Relevant job descriptions specify skills and commitment to active involvement

	· Those that work directly with yp and/or forum have appropriate JDs and PSs eg youth workers, CinN front line staff, extended services, 
· Common Induction Framework includes aspect on involvement


	
	2/3
	

	
	5.2 Children and young people contribute to the recruitment and selection and induction of key staff

	Increasing evidence that young people are involved in recruitment of front line staff and high ranking officers e.g. youth service, youth offending, SEN, etc. however not systematic for ALL front line staff who engage with yp
	
	2/3
	

	
	5.3 Supervision and appraisal of relevant staff include reviewing their contribution to enabling the effective influence of children and young people on the organisation
	Not much evidence that occurs other than with specialist posts and when job requires such matters as Care Plans etc. where young people must be included
	
	3
	

	ESTABLISHED
	5.4 Recruitment information and induction of all staff and managers identify the importance of the voice and influence of children and young people for the organisation
	Similar to above re specific posts though general information about work of CYPF clearly states the importance of participation and the involvement of young people at the heart of all decisions that affect them.
	
	2/3
	

	
	5.5 Young people are volunteers or employed in the organisation, for example as trainers, researchers or mentors


	· Examples of yp as co trainers and hosts of conferences: “Don’t be a Dick”, Directors briefing, mystery shoppers, Total respect, etc.
· Some examples of peer education programmes and involvement of yp as mentors in county music service,

· Vox, Area Youth Forum and UKMYPs have “ex” members as mentors to newly elected groups
	
	3
	


	STAFF: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	Score 1-4 
(as above)
	

	ADVANCED
	5.6 Children and young people take an active part in the recruitment, selection and induction of a range of staff and managers across the organisation or partnerships
	Senior officer appointments include young people as do practitioners
	
	2/3
	

	
	5.7 Children and young people take an active part in the induction of elected members or trustees


	Have opportunities to meet UKMYPs though not part of an organised induction programme
	
	3
	


	STAFF: Planning


	
	
	
	We have identified the following areas for improvement
	Priority

1-10

(1 is high)
	Who?
	Resources needed
	Barriers and solutions
	By when?
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	5.1


	· Work with HR to identify all posts that need to include section on participation and develop appropriate wording
· Include as aspect of annual review
	3
	Through HbyR group
	time
	Capacity
Non believers
	December 2009
	Through sharing this plan with Vox and UKMYPs

	
	
	5.2


	Develop policy that REQUIRES yp to be involved in recruitment and list those posts where this should apply
	3
	Through HbyR group and HR
	time
	Non believers, capacity
	December 2009
	Through sharing this plan with Vox and UKMYPs

	
	
	5.3


	Issue revised guidance on supervision and appraisal content that highlights need for discussion around role of participation
	2
	Through HbyR group and HR
	time
	Capacity
Resources for training
	October 2009
	Through sharing this plan with Vox and UKMYPs

	
	ESTABLISHED
	5.4


	Review recruitment pack information to ensure consistency for all posts re general information and the increased importance for identified posts
	4
	Through HbyR group and HR
	time
	Capacity

Resources for training
	December 2009
	Through sharing this plan with Vox and UKMYPs

	
	
	5.5


	Develop training and awareness raising sessions to highlight potential opportunities for young people and the benefits to the organisation
	4
	Through HbyR group and HR
	time
	Capacity

Resources for training
	December 2009
	Through sharing this plan with Vox and UKMYPs


STAFF: Planning
	
	
	
	We have identified the following areas for improvement
	Priority

1-10

(1 is high)
	Who?
	Resources needed
	Barriers and solutions
	By when?
	How are we planning to involve children and young people?

	
	ADVANCED
	5.6


	Raise awareness of potential for young people to be more actively involved in induction programmes – especially of senior officers
	4
	Through HbyR group and HR
	time
	Capacity


	December 2009
	Through sharing this plan with Vox and UKMYPs

	
	
	5.7


	Raise awareness of possibilities to appropriate officer and members
	6
	Through scrutiny group?
	time
	willingness
	May 2009
	Through sharing this plan with Vox and UKMYPs


	SKILLS & KNOWLEDGE: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	Score 1-4 
(as above)
	PLANNING (

	EMERGING
	6.1 There is capacity building for children and young people to develop skills and knowledge to make change happen, including in negotiation, presentation and finance
	· Comprehensive induction and training for all young people elected to Vox, UKMYPs, Area Forum, CICC and those involved with YOF
Young people supported through CAF given access to development as are those within PRUs and Barnado’s support Looked after Children
	
	2
	

	
	6.2 There is capacity building for staff to gain skills for the safe, sound and effective participation of children and young people 

	· Some staff have attended training offered through Children Fund in past and access Warwickshire Award for Involvement Training.

· Specialist staff attend training.

· There is currently no planned training or development opportunities for most staff 

· Information exists on Website
	
	3
	

	
	6.3 Children and young people have access to information to allow them to participate fully in the issues of importance to them

	· There are through the very wide ranging forum of young people many opportunities to influence what is important to them and those groups widely promoted for awareness
· Division for YP DVD
	
	2/3
	

	ESTABLISHED
	6.4 Children and young people help plan, deliver and evaluate active involvement training to staff, managers and leaders 

	· Total Respect training delivered by young people
· Conferences planned with young people

· Induction events for of representative groups of yp arranged with yp

· However as no general planned programme of training this remains in pockets
	
	3
	

	
	6.5 Children and young people help develop the capacity of other children and young people to participate

	Not much evidence other than through mentoring as identified in 5.5 and some forum reps sharing the benefits with friends/and piers
	
	3/4
	


	SKILLS & KNOWLEDGE: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	Score 1-4 
(as above)
	

	ADVANCED
	6.6 Children and young people help deliver training and capacity building to partner organisations
	Warwickshire Award for Involvement co assessed

Corporate parent training delivered by young people
	
	3/4
	

	
	6.7 Consultancy and mentoring arrangements that support children and young people’s active involvement are in place 

	Contract with Barnado’s to support yp
	
	4
	


	SKILLS & KNOWLEDGE: Planning

	
	
	
	We have identified the following areas for improvement
	Priority

1-10

(1 is high)
	Who?
	Resources needed
	Barriers and solutions
	By when?
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	6.1


	Develop models and training for yp when engaged with forum set up for change whether long term or project based
	3
	Through HbyR group
	Time and resources for training
	Capacity


	December 2009
	Through sharing this plan with Vox and UKMYPs

	
	
	6.2


	· Develop planned incremental training for staff

· Include section on website regarding good practice
	4
	Through HbyR group
	time
	Capacity

Non believers
	December 2009
	Through sharing this plan with Vox and UKMYPs

	
	
	6.3


	· Regularly update websites

· Consider young people friendly information on general consultation
	4
	Lead person and through HbyR group
	time
	Capacity

Non believers
	December 2009
	Through sharing this plan with Vox and UKMYPs

	
	ESTABLISHED
	6.4


	Develop appropriate training and development opportunities in partnership with young people
	3
	Lead person and through HbyR group
	time
	Capacity

Non believers
	December 2009
	Through sharing this plan with Vox and UKMYPs

	
	
	6.5


	Consider a mentoring programme for young people currently or recently involved 
	4
	Lead person and through HbyR group
	time
	Capacity

Non believers
	December 2009
	Through sharing this plan with Vox and UKMYPs

	
	ADVANCED
	6.6


	Training programmes to be developed and delivered with young people
	6
	Lead person and through HbyR group
	time
	Capacity

Non believers
	December 2010
	Through sharing this plan with Vox and UKMYPs

	
	
	6.7


	Work with participation leads to consider offering independent support to each group from the wider team
	Lead person and through HbyR group
	time
	Capacity

Non believers
	December 2009
	Through sharing this plan with Vox and UKMYPs
	


	STYLE OF LEADERSHIP: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	Score 1-4 
(as above)
	PLANNING (

	EMERGING
	7.1 Key managers and leaders act as champions for the active involvement of children and young people, with clearly identified responsibilities

	· Participation is a specific programme in the CYPP with a senior officer as programme lead
· Head of Youth Service leads on responding to Hear by Right and reports to a Participation Board

· No consistent approach across Divisions, tends to be commitment rather than clear responsibilities
	
	3/2
	

	
	7.2 Managers and leaders support innovation on active involvement, accepting risks of mistakes and are committed to reflection and learning

	· Some exciting examples of different approaches to involvement using variety of Arts media to engage and develop ideas
· Focus groups with disadvantaged targeted young people attempted for feedback and needs analysis of change

· Generally not much in self assessment
	
	3/2
	

	
	7.3 Managers and leaders in the organisation publicly acknowledge and celebrate the active involvement of children and young people and take an active part in key consultation and participation events
	· Portfolio holder, Strategic Director other senior officers take every opportunity to ensure yp are involved and thanked
· Annual review of consultation processes and events reported to Participation Board with need to report back on actions (including thanks) to take place

· YS and YOF include processes for yp direct feedback on sessions they’ve received

· Celebration publicised regularly in newsletters
	
	2
	

	ESTABLISHED
	7.4 A leadership programme for managers and children and young people is established, based on the principles of active involvement  

	Other than staff employed to support Area youth forum, Vox and UKMYPs there is no systematic leadership programme for both staff and yp
	
	3/4
	

	
	7.5 Children and young people have a range of opportunities to meet senior staff, elected members or trustees to be included in decision making and promote active involvement
	· UKMYPs, Vox and Area Forum have regular access to senior officers and Councillors 
· Joint funding panels for grant giving at local level 
	
	3/2
	


	STYLE OF LEADERSHIP: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	Score 1-4 
(as above)
	

	ADVANCED
	7.6 The organisation demonstrates to partner organisations an open style of leadership, collaboration and shared objectives on the active involvement of children and young people 
	· Children’s Trust leads on participation strategy and Public Service Board adopted Hear by Right 

· All partners offered opportunities to engage with current structures rather than create duplicates and where projects require groups expertise and young people shared
	
	2/3
	

	
	7.7 Leadership of specific projects and appropriate services involves both children and young people and adults


	Some examples of short projects such as launches, funding bids and feedback though few with ongoing shared responsibilities: Youth Opportunity Funding is one such example
	
	3
	


	STYLE OF LEADERSHIP: Planning

	
	
	
	We have identified the following areas for improvement
	Priority

1-10

(1 is high)
	Who?
	Resources needed
	Barriers and solutions
	By when?
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	7.1


	Consider requesting each section to identify an official champion with a specific role
	3
	Hby Right Group to Participation Board
	time
	Willingness and capacity
	December 2009
	Through sharing this plan with Vox and UKMYPs

	
	
	7.2


	Develop a “clearing house” for involvement to enable improved knowledge of what is taking [place and sharing good practice 
	4
	Hby Right Group to Participation Board
	time
	Willingness and capacity
	December 2009
	Through sharing this plan with Vox and UKMYPs

	
	
	7.3


	Encourage and develop opportunities to celebrate engagement, feedback results and say thank you
	3
	H by R group and Participation Board
	Time and resource for events
	Willingness and capacity and money!
	October 2009
	Through sharing this plan with Vox and UKMYPs

	
	ESTABLISHED
	7.4


	· Consider adopting other models for specialist services e.g. young leader programmes

· Develop training programme
	3
	H by R group and Participation Board
	Time and resource for training and promotion
	Willingness and capacity
	March 2010
	Through sharing this plan with Vox and UKMYPs

	
	
	7.5


	Develop more organised programme of opportunities across all aspects of the directorate
	8
	H by r group
	Time and willingness
	Willingness and capacity
	March 2010
	Through sharing this plan with Vox and UKMYPs

	
	ADVANCED
	7.6


	Agree and promote opportunities sharing across all members of PSB
	5
	Participation Board and lead person
	Time and willingness
	Capacity and opposing priorities
	March 2010
	Through sharing this plan with Vox and UKMYPs

	
	
	7.7


	Develop range of examples to disseminate and encourage take up
	5
	Participation Board and lead person
	Time and willingness
	Capacity and opposing priorities
	March 2010
	Through sharing this plan with Vox and UKMYPs


Name of organisation: 				Date:			Contact:


CYPF Hear by Right Workshop 			March 2009		Peter Hatcher
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