Warwickshire County Council

Risk Management Strategy

Forward Thinking to Manage Uncertainty
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1. Introduction
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2. Purpose
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3. Business Risk Assessment
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3.2 Categories of Risk
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3.3 Risk Prioritisation and Risk Appetite
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4. Recording, Monitoring and Reporting Risk Information
4.1 Recording Risk Information
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4.2 The Purpose of Risk Management Software
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Partnerships (including the Local Area Agreement)
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4.3 Monitoring and Reporting Risk Information
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5. Roles and Responsibilities
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6. Embedding Risk Management
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6.2 Training & Communication
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6.3 Risk Language
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6.4 Standing Agenda Item
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6.5 Reports to Members
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6.6 Progress Monitoring
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7. Assurance
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Appendix 1: Business Risk Assessment Process
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Appendix 2: Risk Categories
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Appendix 3: WCC Risk Matrix
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Appendix 4: Risk Action Strategies
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Appendix 5: Risk Responsibility Map

?
4
4 o - 4
- % ]
%
4 %
I
,_
%
' A
! %
-
%
+
%
% A
Corporate
Risk
> Management
% % Group
-
+
- %
y )
- %
%
oo H 8 %
%
-%
- o
ey (1 ?%?wa




Appendix 6: Risk Language
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Appendix 7: Corporate Risk Management Group — Terms of Reference

A 1% 7 9
A , -
, !
A ?
A + 8
! 9!
|
7 %
+ 4
+
0/0 n
?.
] %
° + |
% %
e +
. $
!'l
. %
° + |
. % , %
@ $
7% $ "o %
P %
+ + A

. %

%

%

B

Warwickshire
County Council



