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Welcome and Introductions

Cllr Izzi Seccombe
Chair of Children's Trust Board, Warwickshire
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Cllr Alan Farnell to welcome Peer Review Team.







Overview of Partnership 
Working in Warwickshire

Simon Robson
Head of Partnerships 

Warwickshire County Council



WARWICKSHIRE  - THE PLACE 

Warwickshire
•A County of Diversity
•Urban / Rural
•Affluence / deprivation

The Region
•Facts and figures
•The challenges
•The opportunities
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Warwickshire lies to the south and east of the West Midlands conurbation, and not only has well established links with Coventry, Birmingham and Solihull in the West Midlands region, but also with the South East.  

Warwickshire has a population of 531,000 and covers 736 square miles.  

Warwickshire is a County of diversity and, as with many Shire Counties, it has a mix of both urban and rural areas, with around one third of the population residing in rural communities. Our largest towns are Nuneaton (79,000), Rugby (64,000) and Leamington Spa (47,000).

Perhaps the key challenge facing decision-makers in Warwickshire over the next twenty five years will be the changing size and structure of our population, and the different service needs these changes will bring.  Our County has been growing at above average rates in recent years, and this trend is set to continue.  Alongside this general growth in population will be a particularly high rate of increase in our elderly population.  This clearly brings challenges in terms of service provision, particularly with regard to health and adult social care.

Warwickshire is perceived to be a generally affluent County, providing quality of life and a pleasant environment for its residents, and this is certainly the case for the majority.  However, it is acknowledged that inequalities exist among within our communities, with significant differences in opportunities and achievement.  These inequalities are visible across all aspects of our society, from crime rates to life expectancy, unemployment to school achievement.  These gaps are present both in terms of geography and specific communities of need.  A challenge for agencies in Warwickshire over the next twenty years will be to put in place the tools and infrastructure to deliver sustained improvement for all of our communities, ensuring that future generations do not experience the same level of inequality that we see today.

The current economic conditions are obviously not unique to Warwickshire.  However, the West Midlands region has experienced the highest growth in unemployment during the past 18 months, and parts of Warwickshire have suffered the amongst the highest rates of increase across the region.  There have been some recent indications that the growth in unemployment in Warwickshire has started to level off.  However, we are not yet out of recession, and it is unlikely that unemployment rates have peaked.  Traditionally, there is a lag period between the stage of the economy and unemployment rates, and it may be that unemployment continues to rise even as we start to move out of recession.  Even then, recovery is likely to be slow; at the last recession, it took seven years for unemployment rates to fall back to pre-recession levels.  

Despite our residents reporting increased satisfaction with their neighbourhoods as a place to live, the public’s perception of local authorities in Warwickshire continues to suffer.  The Place Survey identified a fall in the levels of satisfaction with Warwickshire County Council and our Borough/District partners, in line with national trends, and now fewer than half of our residents are satisfied with the way the Council runs things.  Furthermore, fewer than one third of residents feel the authority provides value for money.  This contradictory relationship presents a challenge for the authority, and is worth exploring in more detail.  Existing theories suggest it may be to do with declining communication (fewer residents feel well informed about the service we provide), or that quality of life and satisfaction is broadly outside the control of local authorities (a theory proposed by Ipsos Mori).  Nevertheless, there appears to be little credit for the tangible improvements that have been delivered. 

Although the recent falls in house prices will have improved the situation slightly, housing affordability is still an issue, particularly in certain parts of the County.  Those on the lowest incomes still find it difficult to find affordable properties; one impact may be that we find it increasingly difficult to recruit to key worker occupations.  The lack of affordable housing is also reflected in part by the sizeable waiting lists for social housing; while the demand for social housing has increased throughout recent years, the supply has remained relatively static.  

Another challenge for Warwickshire’s agencies to face is the discrepancy between the service needs we have to meet and the service wants our customers perceive to be important.  Our communities tell us, increasingly, that the things that needs improving most in their neighbourhoods are activities for teenagers, road repairs and traffic congestion.  Meeting the expectations of our residents while at the same time delivering core services such as education, social care, community safety and housing will continue to present a challenge during the lifetime of the this Strategy.



WARWICKSHIRE - THE PEOPLE
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•Warwickshire’s population continues to grow and age…

•Current population of 526,700 but projected to reach 
637,400 by 2031

•Our communities’
 

priorities for improvement are 
consistent…

 
Partnership Survey 2009 / 10

•
 

Deprivation in Warwickshire…Warwickshire is ranked 
123rd out of the 149 County Councils and Unitary 
Authorities in England, where a rank of 1 indicates the 
most deprived authority.

Presenter
Presentation Notes
Population

Warwickshire's population is set to grow by the size of Stratford on Avon District by 2031 – this is an increase of 115,000 or 22&.



These pressures will be felt particularly keenly in the adult social care and health sectors, with the over-85 population set to more than double

its current size (around 12,000) within the next twenty years.



There are 109,890 dependent children in Warwickshire, accounting for 21.7% of Warwickshire’s total population. 

Partnership Survey

The consultation was distributed to households across the whole of Warwickshire, with 3600 questionnaires being sent out in each Borough / District. Again, 

Deprivation

Warwickshire is ranked 123rd out of the 149 County Councils and Unitary Authorities in England, where a rank of 1 indicates the most deprived authority. Of course, pockets of significant deprivation exist at a more local level. Nuneaton & Bedworth has the highest levels of deprivation in the County, indicated by the highest average SOA score. The Borough ranks as the 112th most deprived Local Authority District (out of the 354 Local Authorities in England).



Unemployment

Unemployment rates, albeit starting from a lower base, have risen more quickly in Warwickshire than the regional and national trends. At the time of writing the 2009 Quality of Lfe Report, unemployment had doubled between summer 2008 and summer 2009, and is at its highest level for nearly fourteen years. 





Background (1)

•History of effective partnership working –
 

both 
at a county and at local borough/ district level

•Development of 1st
 

LAA 2006/07 –
 development of current Countywide Partnership 

Guidance

•Development of LAA 2008/2011 
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Background (2)

•
 

Warwickshire Sustainable Community 
Strategy 2009 –

 
2026

•
 

CAA
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Key Achievements (1)

•
 

A framework (SCS/LAA) for Partnership 
working

•
 

LPSA2 Reward Grant (£10m out of £13m)
•

 
ABG/L2D Funding to pursue partnership 
priorities

•
 

Establishment of Localities & Community 
Forums
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Key Achievements (2)

•
 

Narrowing the Gaps Strategy
•

 
Family Intervention Project

•
 

Evidenced Based Planning (Warwickshire 
Observatory)

•
 

Better Communications (including 
Partnership Website)
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Still Room for Improvement…

•
 

GOWM Review & Refresh
•

 
CAA Partnership Improvement Plan

•
 

CAA Area Assessment
•

 
Governance Review

•
 

SCS/LAA Delivery Plan
•

 
Learning to Deliver

•
 

Peer Review
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Key Areas for Improvement (1)

CAA
•

 
Tackling CO2 emissions

•
 

Access & Transport
•

 
Narrowing the Gaps & Tackling Inequalities

•
 

Health Engagement
•

 
Educational Attainment
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Key Areas for Improvement (2)

Partnership Effectiveness Infrastructure
Key Themes
•

 
Delivering Improved Outcomes

•
 

Political and Managerial Leadership
•

 
Community Engagement and Communication

•
 

Governance and Risk Management
•

 
Financial and Resource Capacity

•
 

Responding to External assessments
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Key Areas for Improvement (3)

Peer Review Survey –
 

initial results
•

 
3 out of 5 respondents agree that the partnership 
they are commenting on provides strategic 
leadership. As with most of the statements in the 
questionnaire, the results varied depending on the 
partnership being assessed

•
 

Overall, nearly two-thirds of respondents agreed that 
all partners are clear about the benefits of partnership 
working
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Key Areas for Improvement (4)
•

 
Half of respondents agreed that all relevant partners 
are involved in and contribute to the success of the 
partnership. Three-quarters of respondents 
commenting on the PSB disagreed with this 
statement, although three-quarters commenting 
about the PSBAF agreed with the statement

•
 

Half of respondents stated that they are clear about 
partnership priorities and how these priorities will be 
delivered and monitored. This issue appears to be of 
concern to the PSB members over half (55%) 
disagreed with the statement 
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The Future…

•
 

Peer Review Report
•

 
Delivering on the Improvement Plan

•
 

Maturing partner relationships
•

 
Impact of Total Place

•
 

Delivery, outcomes & real change
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DR JOHN LINNANE
Joint Director of Public Health

NHS Warwickshire / Warwickshire County Council

Partnership Working
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Outline of Presentation

•
 

Strategy
•

 
Joint Posts

•
 

Process
•

 
Intelligence

•
 

Outcomes
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Strategy
 

BEST Health for ALL
•

 
BEST Quality
–

 
↓

 
Variation   ↑

 
Safety

•
 

Engagement
–

 
in shaping healthcare and being healthy

•
 

Sustainability
–

 
best value

•
 

Transformation
–

 
on-going change that delivers best results

10 Programmes -
 

36 Initiatives -
 

Key CC Contacts
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Joint Strategies

•
 

Health Inequalities
•

 
Prevention

•
 

Falls & Bone Health
•

 
Dementia

•
 

Sexual Health
•

 
JSNA
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Joint Posts (a)

•
 

Children’s Commissioning
•

 
Drugs & Alcohol

•
 

Health Inequalities
•

 
Sexual Health / Teenage Pregnancy

•
 

Public Health
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Joint Posts (b)

•
 

Learning Disabilities
•

 
About to sign off transfer –

 
31/03/2010

•
 

Plans around Mental Health
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Process

•
 

Many Partnership fora
–

 
Joint Chief Officers Commissioning Group

–
 

PCT Chairman on PSC & PCT represented on 
Blocks

–
 

PCT reps on LSPs
 

x5
–

 
Local Resilience Forum

–
 

2 Cabinet Members    PCT     NEDs
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Intelligence
•

 
JSNA
–

 
jointly owned

–
 

Warwickshire Observatory
•

 
Agreement on joint working & joint posts

•
 

Health Needs Assessment -
 

Sexual Health

-
 

CAMHS

•
 

School Health Profiles
•

 
C.A.F. Pilots
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Outcomes (a)
8 Local WCC Outcome measures

Under 18 Conceptions
Smoking in Pregnancy
Smoking Prevalence

 
Map directly to LAA targets

Childhood Obesity
CVD Mortality

Deaths at home
Patient Experience

 
Indirectly to LAA  

IAPT
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Outcomes (b)

•
 

JSNA -
 

SHA identified as Exemplar
-

 
Participating in National Study

•
 

Swine Flu -
 

SHA Exemplar
•

 
Children’s Centre Joint working -

 
Prime 

Minister’s Strategy Unit has identified as 
example of Good Practice
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Health Inequalities
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Health Inequalities National Support Team Visit
 Partnerships: Structures and Processes

•
 

The Warwickshire Public Service Board has put in a considerable amount of 
effort into driving forward the current Local Area Agreement (LAA).

•
 

The IDeA peer review found an impressive degree of buy-in to the LAA, a 
real achievement especially in a 2 tier local government structure.

•
 

There is significant cross-membership and leadership sharing within the 
partnership structures of the county, districts and boroughs.

•
 

Through the Coventry & Warwickshire Infrastructure Consortium (CWIC), the 
voluntary and community sector has nominated representatives onto each of 
the County-wide themed blocks, the District-based Local Strategic 
Partnerships, and the Public Service Board.

•
 

The Warwickshire Health Improvement and Wellbeing (HiWeb) Partnership is 
perceived to be strong and effective.

•
 

There is a particularly strong partnership between Warwickshire County 
Council and the police, fire service and voluntary sector partners.

•
 

The County Council and its key partners have worked collectively
 

on the 
development of locality working arrangements whereby 23 localities across 
the county have been established.
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Case Study –
 CHUMS project in Warwickshire

•
 

Warwickshire is piloting a model of delivering postnatal care in
 Children’s Centres.  The Care Handover Uniting Mums 

(“CHUMS”) project involves formal handover from the family’s 
Midwife to their Health Visitor in a Children’s Centre at 6 weeks.  
This model has many benefits –

 
it provides great continuity of 

care for the family between midwife and health visitor and it 
gives them the opportunity to explore the facilities of the 
Children’s Centre, if they haven’t yet done so.  The model has 
received great feedback from families on the smooth transition 
and seamless service.

•
 

The Prime Minister’s Office has identified CHUMS as an 
example of excellent practice.
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Warwickshire Public Sector Peer 
Challenge
1st-5th March 2010
Chris Williams



Background

•
 

Team
•

 
IDeA approach

•
 

Benchmark
•

 
Feedback

Presenter
Presentation Notes
 A handful of slides to introduce us to you and vice versa, and to provide you with a brief outline of what we are going to do.  

I will explain who the team are, the IDeA’s approach to peer reviews/challenges, the benchmark we will use, and how we will give you feedback



The team
Team Lead
•

 
Chris Williams, Chief Executive, Buckinghamshire County Council

Member peers
•

 
Jane Scott,

 
Leader of Wiltshire County Council 

•
 

Ross Henley, Councillor, Taunton Deane Council
•

 
Stephen Harrison, Chair, North Somerset PCT

Officer peers
•

 
Gill Galliano, Chief Executive, Lewisham PCT

•
 

Alan Goodrum, Chief Executive, Chiltern DC
•

 
Gerry Broadbent, Chief Superintendent, West Yorkshire Police

•
 

Brian Horner, Chief Executive, Voluntary Norfolk
Review manager
•

 
Judith Hurcombe, IDeA Review Manager, the IDeA’s Senior 
Improvement Manager for the North of England. 



IDeA approach

•
 

Tried and tested peer challenge model
•

 
“Critical friend”

 
approach

•
 

Our purpose this week

Presenter
Presentation Notes
PSB approved this review – so it’s a collective review of how you work together across Warwickshire, not looking at any one organisation or theme in isolation

Our approach is very much about being a critical friend, we are all from the public sector and it’s a voluntary process

We will be looking at how you are working together, what you are achieving and give you our perceptions on where you could improve further





Benchmark
•

 
Builds on your work through PSB and your Addressing Partnership 
Effectiveness Improvement Plan

•
 

How well are you working together to deliver better outcomes for
 

the 
people of Warwickshire:
•

 
What works well?

•
 

What do we need to stop doing?
•

 
Priority A: Delivering Improved Outcomes

•
 

Priority B: Political and Managerial Outcomes
•

 
Priority C: Community Engagement and Communication

•
 

Priority D: Governance and Risk management
•

 
Priority E: Financial and Resource Capacity

•
 

Priority F: Responding to External Assessments

Presenter
Presentation Notes
This benchmark is based on the headings from Warwickshire Together’s Improvement Plan agreed last summer

We will collect our thoughts and provide feedback to you on Friday using these headings, and the written report that follows will be based on these themes





This week

•
 

We are working to the agreed timetable
•

 
Feedback on Friday

•
 

This is a review not an inspection
•

 
Thank you

Presenter
Presentation Notes
We will ask you to be open and honest with your views, but we do not attribute these (unless you want us to do so).

What you get out of this will depend very much on how much you can share with us

Just to emphasise – this is a voluntary process, and we are looking forward to finding out about how you do things, and will be looking for opportunities to take ideas away to improve our own areas too.



Question & Answer Time
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