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Executive Summary

a)
Warwickshire’s definition of participation is: “Children, young people, families and communities are active participants, influencing service delivery and outcomes”
b)
The aims of the strategy can be summarised as follows: 
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Ensure that the views of children, young people and families are heard and have their views taken into account
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Develop a culture of participation in all services that are delivering to children, young people and families whether they are in the statutory, voluntary or community sectors.
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Actively engage with Warwickshire’s citizens in the identification of needs, commissioning, planning, design, delivery and evaluation of services and ensure that information gained is used to influence change.
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Support service providers to ensure that they have strategies, skills and action plans in place to address the need to involve the public and especially children and young people in accordance with the United Nations’ Convention on the Rights of the Child, Warwickshire County Council’s principles and policy on participation and consultation, legal obligations and principles of good practice.

[image: image7.png]



Provide a framework that ensures that participation activities are coordinated, and encourage coherence and consistency across the statutory, voluntary, community and independent sectors.
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Achieve “established” standard of Hear by Right by 2010 as a nationally recognised measure of involving children and young people
c)
“Participation” has four main elements:

· as consultation to gain views

· in decision making,

· in service development, delivery and monitoring,
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as part of personal development.
d) 
The benefits of participation can be seen from three points of view: 
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To children, young people and their families 
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For service providers
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For the wider community

e)
There are many reasons for participation including expectations set out in law. Some of the relevant legislation that applies to children young people and families is set out in appendix 1

f)
It is recognised that Participation is high on the agenda of all services working with children, young people and their families. There is much good practice, the challenge is to reduce practices that are fragmented and develop opportunities to work more efficiently and effectively.

g)
Although focused on young people the following” top tips” are valid for work with adults too
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h) 
The Implementation Plan at appendix 2 identifies objectives and targets to achieve the aims outlined in b) above

Warwickshire’s Vision

Decision-making is a natural and everyday part of life. Local Authorities and partner organisations have established and developing processes for including adults in aspects of influence and consultation.  Children and young people can be excluded from decision making or their thoughts and feelings not taken into account. Warwickshire County Council and its strategic partners support the UN Convention of the Rights of the Child, including Article 12 that states that:

“Children and young people have the right to say what they think should happen when adults are making decisions that affect them and to have their opinions taken into account.”
This Children, Young People and Families Participation Strategy aims to ensure that Warwickshire citizens, including children and young people, are able to participate in the assessment of needs, planning, commissioning, development, delivery and evaluation of services which affect them.

Children, young people and families will be encouraged and supported to participate in decisions affecting them regardless of ethnic origin, disability, sexual orientation, or culture.  Particular care will be given to ensure that those who are ‘hard to reach’ for various reasons will be included and encouraged to participate and that barriers preventing them from being included will be identified and overcome.

Warwickshire’s definition of participation as included in the Children and Young People Plan (CYPP) is: 
“Children, young people, families and communities are active participants, influencing service delivery and outcomes (“Participation”).”
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The Warwickshire Children and Young People’s Partnership recognises that children, young people and families have the right to be involved in decision-making about matters which affect them and will encourage them to take an active role in the communities in which they live and work.

In doing this we will ensure that activities to promote their participation are high quality and relevant to the needs and aspirations of children, young people and families and are delivered in a safe and sound manner.

We will promote the skills of children, young people and families and give them opportunities to make a positive contribution and to grow into maturity as active citizens and, in doing so we help to create sustainable communities with a stronger democratic base.
This strategy lays out the legal and policy framework, defines terms and looks at the benefits and challenges of participation in order to provide a contextual base.  Young people’s views about participation are included together with information about some of the participative and consultative activities currently undertaken in Warwickshire to outline where we are now, raise issues that need to be addressed and suggest some priorities for increasing the participation of children, young people, parents and carers in the identification of need, commissioning, planning, delivery, and evaluation of services in Warwickshire. 

Strategy Aims
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Definitions & Values

Definitions – Consultation, Participation and Involvement

Consultation 

This is a process used by service providers, workers and communities to explore people’s views and opinions on specific issues that affect them. This information is used to both inform and make recommendations for improving things such as services, or used as a way of affirming decisions already made.

Consultation can be undertaken in many ways, from surveys to focus groups, to events and activities. Consultation is a good way of encouraging people to have their say and provides a pathway for ‘active involvement’ in other structures.

Participation and Involvement
Participation and involvement is more than just simply being consulted or taking part in an activity or event. It refers to a process whereby people are actively involved in identifying needs, exploring solutions, making decisions and planning the way forward for projects, organisations and the wider community and, with support, encouraged to take on roles within organisations.   It can take many forms from being informed about decisions taken, through adults initiating but sharing decisions to children and adults initiating and sharing decisions together.  As providers of services to children, young people and families we have a duty to allow children and young people to express their views freely and be actively involved in the development and evaluation of those services.

Participation will take place at three levels:
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 children, young people and their families will participate as individual citizens,
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 children, young people and their families will participate as service users,
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 children, young people and their families will participate as representatives for others.

Participation has three main elements:
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 in decision making,
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 in service development, delivery and monitoring,
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 as part of personal development.
Benefits of Participation and Consultation
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The benefits of participation can be seen from three points of view: 
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To children, young people and their families 
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For service providers
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For the wider community

Benefits for children, young people and their families

These include:
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  Improved skills and knowledge ranging from practical skills such as presenting ideas, speaking in and to groups, writing and preparing reports/newsletters/letters/posters, negotiation, and public speaking.
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  Improved confidence, feeling valued, being of some worth to friends and peers, and feeling successful (not all young people can be academically successful, “arty” or “sporty”).  
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Developing relationships with other children, young people and parents.
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A feeling of ownership of the services they access.
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Greater awareness of children and young people’s rights and responsibilities.
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Greater awareness of participation and decision-making and what it means to be an active citizen.
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New and better services that are more responsive to needs.
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Being an active member of their local community.

Benefits for service providers

These include:
[image: image30.png]



Improved, better-targeted and more effective services for children, young people, and parents
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Information about changing needs and attitudes as well as barriers to services
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Children and young people bring fresh new perspectives to services
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Support for service planning, development and evaluation.
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Increased awareness of users’ needs
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Improved partnership working.
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Meeting government objectives and the demands of the inspection processes.
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Proven evidence for best use of financial recourses.

Benefits for communities

These include:
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  More vibrant local democracy.
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  Community cohesion fostered through the inclusion of children and young people, parents and carers.
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  Raises self-esteem and aspirations of those taking part that encourages further involvement in communities.
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  Increased sense of ownership leading to increased sustainability.

Participation should be transparent, ethical and meaningful.  All those taking part will be valued and treated with respect.  Communication should be age, stage and developmentally appropriate, should take into account an individual’s level of ability and should be flexible to include all.

Children, young people and families should never feel pressured into making choices or decisions or to take more responsibility than they are able to handle. Decision-makers should be clear and honest about what can and cannot be changed, and the extent to which decisions can be changed.  

Decision-makers should be committed to providing feedback to those contributing including an explanation of why decisions have been taken and recommendations not taken up and all contributions should be valued and treated with respect.

Decision-making is a natural and everyday part of life. Children and young people, along with adults have views, wishes and feelings and want to be able to exercise control over their own lives.

The Legal Framework

Involvement of adults has a longstanding tradition with expectation that Local Authorities and public bodies undertake regular consultation with service users. Citizens’ panels and MORI type surveys are an established method in achieving this expectation. The democratic election of adults to represent the community at various levels of Councils can be seen as involvement/participation at the highest level. The community is also expected to be involved in the requirement of Local Authorities to have in place Local Strategic Plans and involved in general community planning.  Health, Police, and other public bodies have a requirement to involve the public and have established forum for engaging adults in their service planning and provision.
In respect to Children and Young People in 1989 the United Nations adopted a human rights treaty for children and young people across the world.  The U.K ratified the Convention on the Rights of the Child in Dec 1991.  In doing so, it agreed to implement fully all of children’s and young people’s economic, social, cultural and political rights.

Relevant articles include;
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Article 12: children and young people have the right to say what they think should happen when adults are making decisions that affect them and to have their opinions taken into account.
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Article 13: Children have the right to get and to share information, as long as the information is not damaging to them or others.
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Article 17: Children and young people have the right to receive, seek and give information.
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Article 23: Disabled children and young people have the right to active participation in their community.
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Article 2: Requires all of the rights in the convention on the Rights of the Child to be implemented for every child, without discrimination.
The Children Act provides a legislative spine for ensuring all children and young people achieve the five Every Child Matters outcomes: Be Healthy; Stay Safe; Achieve and Enjoy; Make a Positive Contribution, and Achieve Economic Wellbeing.  A key theme throughout the Act is that priority should be given to listening to the views of children, young people and families about the provision of services to meet their needs. This is reflected in the new inspection framework which will seek evidence of the input from children, young people and families in developing services that are helping to achieve the five outcomes.

Furthermore, Section 176 of the Education Act 2002 states that local education authorities and schools have a duty to involve pupils in decisions that affect them.

Subsequent guidance, (See Appendix 1 – for a full list of the Participation Drivers) asks these bodies to take account of children and young people’s views when setting and revising policies “all children and young people should be involved in as wide a range of decision making as possible.” (DfES: Working Together – Giving Children and Young People a Say).
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Links to the Children and Young People Plan (CYPP)
The CYPP is a single strategic, overarching plan for all services affecting children and young people aged 0 -19, and their families. It describes within a number of programme areas the vision, ambition and key priorities for improving the lives of children and young people in Warwickshire. 

Programme 323 within the CYPP, as part of Service improvement, is the ‘Improving Access, Participation and Equalities’ section. This is the main programme area in which participation sits. Examples of expected actions are: 

· Participation of looked after children in reviews,

· Increase the participation of children, young people and families in the development and evaluation of services, 

· Opportunities provided through WCC for children and young people to make their voices heard on decisions that affect them.

Aspects of participation also sit within other programme areas.  Programme 315 - Promoting Active Citizenship of the CYPP, especially those aspects to do with the benefits to young people of being involved e.g. County Youth Panel, Area Youth Forum, and UKYP. Programme 302 - Improving Services for Children and Young People with Disabilities includes actions for involvement of children with disabilities and their parents in service planning.
Participation is one of the 3 goals that underpin the work of the Directorate: Ambition, Participation and Effectiveness whose initial also form the name of a regular workforce bulletin “APE” copies of which can be accessed through the CYPP website : www.educationwarwick.com/CYPP/.
Links to Local Area Agreement (LAA) Indicators

One of 3 key themes running throughout the six “Blocks” of the LAA is “Listening to Warwickshire”, along with “Narrowing the Gap” and Access to Services”, It is anticipated that Children and Young people block will be at the forefront of activity related to consultation and involvement with the CYPP being the main ingredient to achieve this linked them of the LAA.
What do people say about effective Participation?

There are some communities, especially those identified as being disadvantaged neighbourhoods, who are beginning to feel over consulted and that little changes through their involvement. It is especially true of young people who are beginning to tire of answering questionnaires and there is recognition that more needs to be done to find creative ways of involving young people as well as improving feedback of the results of consultations and to communicate the actions that have resulted.

Below is an extract about what young people say about effective participation – but it is true of all such activity.
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What is happening Now?
The County Participation Board (CPB) and Forum (CPF) are Multi–Agency Groups that oversee the development and achievement of this strategy. The CPB membership is restricted to ensure decision making and accountability are properly undertaken. Membership consists of senior officers of the CYPF Directorate and representatives of the CYP Partnership. The Board is Chaired by the Assistant Head of Commissioning who also has the responsibility for Programme 323 “Improving Access, Participation and Equalities” of the CYP Plan (a Programme within Service Improvement) and is supported and advised by the County Youth and Community Officer who has a delegated role of developing participation across the Directorate. The CPB main responsibility is to embed participation and achieve Hear by Right status for the Children Young People and Families Directorate.

The CPF is a larger multi agency group and includes representatives from District and Borough Councils, The CPF is chaired by the County Youth and Community Officer (see above) and reports to the Participation Board. Aspects of participation also sit within Programme 315 - Promoting Active Citizenship of the CYPP, especially those aspects to do with the benefits to young people of being involved e.g. County Youth Panel, Area Youth Forum, and UKYP.
In June 2007 the CPF drafted a Participation Implementation Plan. The Plan was endorsed by the Directorate Leadership Team and the CPB and includes actions such as Participation Training, addressing the involvement of children, young people and their families in recruitment processes, developing good practice, etc. The plan has been updated and is included as Appendix 2. It is the responsibility of the CPB to ensure the Plan is achieved.

Representatives from across each Division of the Directorate form a working group to develop and share good practice and act as the focus for each aspect of the Directorate to develop an action plan to achieve established standard of Hear by Right by 2010. This working group reports to the CPB.
It is recognised that Participation is high on the agenda of all services working with children, young people and their families. There is much good practice, the challenge is to reduce practices that are fragmented and develop opportunities to work more efficiently and effectively.

Examples of Good Practice


Within the Children Young People and Families Directorate there are many examples of good practice. The following is a snap shot of some of them. Inevitably due to the nature of the service users and legal expectations the majority focus on work with children and young people
The Youth Service, on behalf of the County Council, ensures opportunities are available to consult with young people. This is currently achieved through the County Youth Panel (CYP) and five district based Area Youth Forums. There are annual elections for 3 representatives from each area to constitute the County Youth Panel (15 young people) that meets monthly. There is an identified participation worker in each area to ensure young people (aged 12-19yrs) are involved in consultation and decision-making through the Area Youth Forum and supports the CYP reps. The County also supports the national work of the UKYP (United Kingdom Youth Parliament) and holds annual elections for 4 UKMYPs and a further 4 deputies. 

Youth Charter/Children’s Charter. The Youth Service and Connexions initiated the first county wide Youth Charter that has recently been updated by Warwickshire young people through the County youth panel and Connexions young people’s reference group. The Youth Charter also gave rise to a Children’s Charter developed through many workshops facilitated by Children’s Fund staff.
Community Consultants, initially part of a national initiative, is delivered in Warwickshire through a partnership between WCC and the voluntary sector. Its aim is to give young people, parents, carers, families and community members a voice in their local communities. It achieves this through delivering bespoke training and a framework for organisations to follow.
Connexions has taken its commitment to involving young people seriously from its inception and participation has developed through a reference group and its “Changemakers” tool for encouraging participation.

There are forums with looked after children (SIGMA), and children who have disabilities (Wacky Forum) which provide ongoing opportunities for involving children and young people.  These activities are participative and young people are involved at all stages. Care leavers have a F.O.R.U.M (friendly, outgoing, respectful, understanding and motivated), which meets regularly to discuss issues of mutual interest and to feed the views of care leavers to support continuing improvement of services.

The Integrated Disability Service (IDS) have two key mechanisms for parent/carer participation in its services: Parent and Carer Countywide Forum  which is open to all and meets every two months at locations around the County. The remit is agreed by families as “for parents and carers to be involved in service planning and commissioning, make comments on what is already happening, influence future policies and have a voice in improving services”. The Parent and Carer Steering Group, meets every month and shadows the Senior Management Group of IDS so every briefing paper, key decision, future plans have a parental perspective. 

Other organisations and agencies who provide for children, young people and their families within Warwickshire, including the community, voluntary and independent sectors are also starting to have established structures so that more children, young people and parents have their voices heard and can influence decisions that affect them. For example, South Warwickshire Young Carers’ have their own youth forum. The Warwickshire Award for Involvement, (see below – Standards)) developed between the Children Fund, Warwickshire Council for Voluntary Youth Services (WCVYS) and the Youth and Community Service is an example of excellent practice in enabling organisations to measure their effectiveness at listening to their membership/users.
Warwickshire County Council has developed and maintains a Consultation Database, which holds information and the results of all public consultations undertaken. The database is available to all partners to both learn from current and previous consultations and also to give advance notice of those being considered. There is also a multi agency Consultation Group that aims to coordinate and share results of major consultation activity across the county.
An annual Every Child Matters Survey is now part of the regular consultations with pupils in schools. The Tell Us Too survey is undertaken in partnership with the DCSF and OFSTED.
A participation Best Practice Toolkit has been produced by a multi agency group facilitated through Children Fund and made available through the WCC website: www.warwickshire.gov.uk/mapguide
A questionnaire was circulated to all groups working with children and parents to audit the level and type of involvement that parents and carers undertook in those organisations. The report “Parent / Carer Participation and Consultation Audit” was produced in late 2007.  A similar questionnaire was circulated to organisations working with young people – the report to be published in March 2008
The above are some examples of the breadth and variety of activity undertaken in the County.

Participation Standards

The Hear by Right standards framework is a national self-assessment tool produced by the National Youth Agency (NYA) consisting of seven standards designed to help secure sustained and beneficial participation of children and young people and to encourage continual improvement in an organisation’s activities. 

Hear by Right is based around the Seven S model for organisational change: Shared values; Strategy; Structure; Systems; Staff; Skills and knowledge and Style of leadership. For each of these seven standards, there are seven indicators. The standards are split into three levels of performance, emerging, established and advanced with each building upon the previous one.

The Warwickshire Award for Involvement is a Warwickshire participation standards initiative that acts as a supportive platform to help organisations and projects benchmark and progress their work around the involvement of children, young people and families in the design, development and evaluation of services. 

The Award, as it is often referred to is an amalgamation of the seven Hear by Right standards into four; policy & staff development, training of paid & unpaid workers, children, young people & families, seeking views and monitoring and evaluation. 

The Award is divided up into three levels; bronze, silver and gold and is assessed by a panel of either, children, young people and/or families.

Me2 Award The award, (devised by MENCAP, the Royal National Institute for the Blind, the Royal National Institute for the Deaf, Sense and Deafblind UK), aims to increase the inclusion of children, young people and families with disabilities & provide some good practice guidance for projects and organisations and centres, as well adding value to their existing practices. 

The Me2 award looks at three main areas – Inclusion, Access and Training and Monitoring.  These are divided into easy to understand modules. It is the groups/settings choice what module they work on first and how fast they do it. On completion of all three modules by the group/setting there will be an audit by a children’s panel, made up of disabled and non-disabled children.  If all is well and the group has achieved all the standards, then they will be awarded the Me2 Award.
Achieving Our Aims

Warwickshire County Council and its partners are committed to involving children, young people and families in identifying need, planning, developing, delivering and evaluating services designed to help every child and young person achieve the five Every Child Matters outcomes. The views of all those living and working in Warwickshire are important in ensuring the provision of effective and good quality services. 

This will be done by:
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increasing the scope, range and methods by which children, young people and their families will be encouraged to voice their views and have an impact on the delivery of services.  
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supporting service providers in the statutory, voluntary and community sectors, through ongoing training and consultancy support,  to be better equipped to embed participation and consultation. 
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improving communication (and reducing duplication), through using the County Participation Forum and Board both within the County Council and with its partners to ensure better co-ordination and coherence and a more streamlined, efficient approach avoiding unnecessary duplication and making full use of the information received from the public;
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improving communication with children, young people and families to ensure that they are able to make informed decisions, are given prompt feedback and are made aware of the difference their contribution makes;
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increasing the knowledge and awareness of service providers in the desirability and benefits of working more closely with children, young people and families and of the responsibilities placed on them through the Children’s Rights agenda; and
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improving standards of participation and consultation initially through the partnership-wide implementation of Hear By Right, the Warwickshire Award for Involvement and Me2, which are standards frameworks endorsed by the Children and Young People’s Partnership and ensuring that those who are funded  by Warwickshire County Council are working towards either of the standards.

Challenges to Participation 

Involving children, young people and parents in decision-making makes good sense but can become difficult for a variety of different reasons.  These may include:
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Children, young people and parents not wanting to get involved.
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Lack of staff, resources, motivation or time within the organisation or project
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Communication barriers such as language and cultural differences.
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Lack of skills to listen, and work with children, young people and parents.
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Lack of knowledge on safeguarding and concerns over ethical constraints of involving children, young people and parents. 
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Inability to work flexibly with children, young people and parents- such as: access, time, venues etc.
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Concern about raising expectations and not being able to deliver
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Some services’ reluctance to change routines to meet the needs and time constraints of children, young people and families.
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Potentially facing capacity issues surrounding the delivery of the Participation Implementation Plan.

It is essential that these are addressed and that some of the barriers are overcome. Progress is underway regarding:
[image: image63.png]



Linking the existing consultation groups and forum together.

[image: image64.png]



Developing networks where children are invited to contribute at a similar level to that of young people e.g. developing local children’s forums, etc.
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   Identifying funding to ensure capacity exists to coordinate and evelop activity and share good practice.


Appendix 1 - Participation & Involvement National Key Drivers
	Policy Drivers
	Statement

	Lord Scarman’s Ruling in the Gillick Case

1985
	The right of young people to make their own decisions based on their understanding of the issue and consequences, not specifically their age.

	The Children Act

1989 
	The duty to ascertain the wishes and feelings of children and young people within child protection proceedings.

	UN Convention on the Rights of the Child 
November 1989
	The first global human rights treaty for all children and young people under 18.

	Convention on the Rights of the Child ratified by the UK Government , December 1991
	This requires Governments to comply with the provisions of the Convention of the Rights of the Child.

	The Human Rights Act

1998

Passed in by Parliament in 1998, it became law in November 2000.
	It includes the freedom of speech and expression. Case law has often upheld the United Nations Convention on the Rights of the Child, thus bringing its provisions increasingly into domestic law.

It is the nearest the UK has to a constitution. 

	The Children Act

 2004


	The Act established the role of Children's Commissioner for England and the duty to ascertain wishes and feelings for all children and young people in need.

	The Chief Nursing Officer’s review of the nursing, midwifery and health visiting contribution to vulnerable children and young people
2004
	Planning services to eliminate gaps.


There is a need to move away from services planned according to professional roles or titles to planning that starts with the needs and wishes of children, young people and their families.

	Listening to Learn , 2004
How the Department for Education and Skills involves children and young people in its work
	We want children and young people to help us with creative ideas through the Children and Youth Board. And the Board will have a major role in helping to appoint their Commissioner.

	‘Getting over the wall’ 
How the NHS is improving the patient’s experience

Department of Health,2004
	An emphasis must placed on shifting the focus of its patient and public involvement work from activity to outcomes.

	Department of Health NHS Improvement Plan  

Putting People at the Heart of Public Services

The Stationery Office, June 2004
	We must invest in empowering the community to become more involved in all aspects of service delivery and formation.



	National Service Framework for Children Young People and Maternity Services
September 2004
	Children and young people and families receive high quality services which are co-ordinated around the individual and family needs and take account of their views.


	Policy Drivers
	Statement

	Choosing Health: making healthier choices easier

2004
	Based upon three principles:

· Informed choice

· Personalisation

· Working together

	You’re Welcome quality criteria: Making health services young people friendly

Department of Health 2005
	All health-related services must take young people’s needs into account.  The criteria has nine focus areas.

	National Healthy School Status: A Guide for Schools

2005
	The whole-school approach:

· Aims to develop an ethos and environment that supports learning and promotes the health and well-being of all;

· Consults and encourages participation of all within the school community; and

· Is an extremely effective, evidence-based school improvement mechanism which brings about and embeds cultural change in schools.

	Parenting Support. Guidance for Local Authorities in England

2006
	The government is asking Local Authorities to:

    Develop a strategic and joined up approach to the design and delivery of parenting support services through a parenting support strategy that informs the children and young people’s plans and takes account of parents views.

	Warwickshire Quality Framework for Family and Parenting Support Services

2006
	The active engagement by Warwickshire people, particularly children, young people, parents/carers and communities in the commissioning, design, planning, delivery and evaluation of services is paramount to the success of service provision.

	Extended Schools & Health Services: Working Together for Better Outcomes for Children & Families

Department of Health 2006
	Addressing health needs through extended schools delivers benefits by:

· Improving pupils’ attendance

· Removing barriers to learning through earlier intervention

· Improving take up of preventative health services 

Reaching hard-to-access communities

	Our Health, Our Care, Our Say: 

a new direction for community services

Department of Health, 2006


	All organisations providing health and social care services will be expected to: 

· seek the views and wishes of patients and service users

· act on these views

· involve local people in decision-making;”


Appendix 2 - Participation Strategy Implementation Plan 
Working towards achieving the aims of the Warwickshire Participation Strategy ‘Learning to Listen, Listening to Learn’ (updated January 2008, will be done delivering against specific actions that relate to the following headings:
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increasing the scope, range and methods,
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supporting service providers in the statutory, voluntary and community sectors,
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improving communication, - children young people and families
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improving communication (and reducing duplication),- partners
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increasing knowledge and awareness,
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improving standards of participation and consultation.
	 
	 Key Objectives: 
	Action:
	Date:
	Who:

	1
	Adoption of Participation Strategy Implementation Plan by CYP&F. 
Each Division within Children, Young People and Families has undertaken a self-assessment against Hear by Right criteria and where appropriate have an action plan to meet the agreed minimum standard. 
Agree the minimum standards for Third sector organisations to reach using the criteria of the Warwickshire Award for Involvement
	· Report to CYPP
· Audit of Directorate Divisions against the Hear by Right Standard
· Audit of significant partners against the Warwickshire Award for Involvement does this need to come out
	February 2008
May 2008
July 2008

	P Hatcher

HbyR Focus group
CPF

	2
	County Participation Board (CPB) and Forum (CPF) are developed as the key multi agency drivers of the partnership approach to achieving Hear by Right compliance


	· Review and adopt new membership and terms of reference, 

· Set pattern of meetings
	February
2008
	J. Dillon &

P Hatcher


	3
	Ensure the Implementation Plan and Strategy adhere to best practice in involvement and inclusion
	· Undertake Equality Impact Assessment, and make any necessary amendments

	May 2008
	P Hatcher

	4
	Launch of Strategy & Implementation Plan within CYPF Divisions and partners
	· Circulate strategy throughout CYPF and it’s partners 
· Article in TLC

	June 2008 
	P Hatcher

	5
	Establishment of a Children, Young People and Families Network of Hear by Rights Champions.  


	· Identify ‘Champions’ through tier 3 managers who can promote and develop active participation,  gather evidence and complete tasks for the Hear by Right standards
	June 2008 

	P Hatcher


	6
	Identify (pending confirmation of the LAA priorities & subsequent funding) resources to enable  co-ordination and action tasks in this plan are achieved
	· Funding streams identified and bids made
· And/or alternative roles for existing staff identified and implemented
	August 2008
	Participation Board

	7
	Co-ordination of how children and young people will be involved in the Hear by Right evaluation and action planning
	· Work with existing consultation/focus groups to look into the practical requirements and best ways of maintaining participation
	August 2008
	P Hatcher



	8
	Review communication systems and fora to enable children, young people and families especially in relation to race, disability, religion and belief (gender not identified as an issue) to have access to information to allow choice and opportunity to take part in decision-making. 
	· CPF agree framework and approach to ensure good communications 
· Functions of forums reviewed and participation monitored
Develop links to Corporate Consultation group
	July 2008
	CPF

	9
	Development of management, staff, children, young people and families training on Hear by Right, the participation strategy on the participation / engagement of all.
	· Training programme produced and circulated through the champions network
	Initially July 2008 and ongoing
	P Hatcher/ Participation Board


	10
	Review and develop policies and procedures that support the development of participation within organisations
	· Review Reward and Recognition policy
· Develop good practice guide for involvement in recruitment and selection procedures

· Negotiate changes to generic Job Descriptions to include a “commitment to active participation / engagement”

· Include participation within Induction programme of all staff
	March 2008
June 2008

September
2008

September
2008
	P Hatcher/ Participation Board


	11
	Increase the scope of the Strategy to actively involve: District/Borough Councils; Schools Colleges and LSC, Voluntary sector; Health and Police, etc. to link to CPF
	· Work with Districts and Boroughs to link to leisure and community strategies

· Increase understanding of Area Schools and Community Officers and appropriate School Advisors

· Work with Police and Health to link with consultation approaches
	July 2008
October 2008

December 2008
	P Hatcher/ Participation Board


	12
	Develop a resourcing strategy to sustain the continued development  and practice of good quality consistent participation
	· Strategy identified and agreed
	December 2008
	Participation Board


	13
	Links with local, regional and national organisations  maintained and developed
	· Attend regional and national participation network meetings and conferences

· Feedback information to CPF, WCC and its partners
	Ongoing
	P Hatcher/ Participation Forum


	14
	Identification of and/or create participation accreditation pathways for staff and children, young people and families.
	· Research existing participation accreditation pathways

· Create participation accreditation pathways

· Consult with CPF, children, young people and families

· Promote participation accreditation pathways


	December 2008
	P Hatcher/ Participation Board

	15
	Review and evaluate the extent to which the strategy has had an effect on children, young people and families participation 
	· Gather evidence on where and how the framework has contributed 

· Publish report and circulate 
	April 2009

June 2009
	P Hatcher/ Participation Board


	16
	Children, Young People & Families Celebration event to mark achieving the Hear by Right Standard
	· Bring together existing consultation/forums groups, send out invitation to Directorates and to WCC partners
	2010
	P Hatcher/ Participation Board


	17
	Development of joint-working protocols with LAA partners to promote the active participation of children, young people and families
	· Devise methods to ensure that consultation/focus groups inside WCC and outside are brought together annually
	2008/9
	P Hatcher/ Participation Board/Forum
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The aims of the strategy can be summarised as follows: 


�	Ensure that the views of children, young people and families are heard and have their views taken into account


�	Develop a culture of participation in all services that are delivering to


children, young people and families whether they are in the statutory, voluntary or community sectors.


�	Actively engage with Warwickshire’s citizens in the identification of needs, commissioning, planning, design, delivery and evaluation of services and ensure that information gained is used to influence change.


�	Support service providers to ensure that they have strategies, skills and action plans in place to address the need to involve the public and especially children and young people in accordance with the United Nations’ Convention on the Rights of the Child, Warwickshire County Council’s principles and policy on participation and consultation, legal obligations and principles of good practice.


�	Provide a framework that ensures that participation activities are coordinated, and encourage coherence and consistency across the statutory, voluntary, community and independent sectors.


   �	Achieve “established” standard of Hear by Right by 2010 as a              nationally recognised measure of involving children and young people.

















Children & Young People’s Top Tips for Participation





Don’t do the same things


Give us feedback on our answers


Make it fun


Don’t overload us


Smile!


Put posters in places we hang out


Find out what we want


Give us transport


Put on events


Get everyone’s views


Explain things to us


Train us properly


Encourage and support us


Reward us


Have a website for our results


If you say you’re going to do something, do it!!!
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Children, young people, families and communities are active participants, influencing service delivery and outcomes (“Participation”).

