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Introduction to Meeting 2

• Outcomes from February’s inception meeting

• Objective of today’s meeting

• Meeting plan 

• Taking the process forward
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Outcomes from inception meeting

• Key Objective: To facilitate a dialogue with key 
stakeholders to discuss and challenge the ‘Waste 
Core Strategy: Issues and Options Paper’; in the 
interest of ensuring that Warwickshire prepares the 
right policies to guide waste development in the 
County. 
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Member’s Objectives for the Forum

• Assist the Council to deliver an achievable Waste 
Development Framework

• Ensure the Forum is representative 

• Ensure democratic process within the Forum 

• Be an informed group 

• Ensure all issues and options are considered and 
evaluated in detail

• Promote public education of the issues
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Objective for the today’s meeting
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• To discuss the options proposed for the first 6 issues of 
the Waste Core Strategy Issues and Options Report, 
and attempt to reach a consensus on the Forum’s 
preferred option



Forum Protocol
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• All members of the group have the opportunity to 
contribute the debate and express their views

• Groups aim to move towards a consensus of 
opinion

• Where consensus can not be reached, issues and 
views on which there is disagreement are also 
recorded

• Where consensus can not be reached, Warwickshire 
County Council will take the final decision 



Meeting Plan
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• Members have pre-selected or been allocated to 1 of 
3 discussion groups 

• Each group has been assigned a facilitator

• Group comments will be recorded 

• Derek Greedy, Principal Waste Management 
Advisor, will be available to offer support to groups

• A nominated person will feedback to the Forum



Taking the Process Forward
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• Requirement for member involvement

• Agenda for meeting 3

• Achieving Forum objectives

• Evaluation Feedback

• Issues & Options Questionnaire returns by 10thApril



mikka.styles@arup.com


