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	School context

St Nicholas’ C of E Primary School was formed some five years ago by the amalgamation of a community infant school and a Church of England junior school.  There are 307 pupils, the vast majority being of White British heritage.  Almost half of the families state that they are Christian, the majority of the remainder having no strong faith.  There is a privately run nursery and a Children's Centre on site.

	The distinctiveness and effectiveness of St Nicholas’ C of E Primary School as a Church of England school are good
The school provides a very good climate for learning through good relationships and excellent opportunities for leadership development.  There are very clear, well understood systems for reward and encouragement and for behaviour management.  There are very good links between the school, the community and the local church.  The school's Christian vision is promoted well through collective worship and partnership with the church.

	Established strengths

· The headteacher and foundation governors have a strong strategic vision that secures significant improvement.

· Strong links between the school, the community and the church, together with good collective worship, clearly signal the Christian foundation of the school.

· The school provides a safe and caring community in which pupils develop well socially and personally.

	Focus for development

· Extend the centrality of the Christian faith beyond collective worship and church links.

· Increase opportunities for spiritual development, including the use of prayer, beyond collective worship and church links.

· Ensure that self-evaluation is based on measures of impact and that there are clearly stated and monitored actions for improvement.

	The school, through its distinctive Christian character, is good at meeting the needs of all learners

Pupils make good progress in a learning environment that gives very effective individual support and guidance within clear frameworks of expectation.  The fact that the pupils ‘like school’, ‘enjoy learning new things’ and ‘get on well with teachers’ contributes significantly to effective lifelong learning strategies.  Good behaviour and productive group work during well-planned lessons typifies the good learning environment.  Pupils benefit from very good extracurricular provision.  They speak of how they enjoy making progress in activities such as science, music and sport, particularly swimming, giving examples of their involvement at prestigious venues such as the NIA, NEC and University of Warwick.  There is excellent support for students who require it.  Parents give examples of how the school has fully addressed the learning needs of their child, including instances where other schools had not been successful.  Pupils have extensive and effective opportunities to develop leadership skills and responsibility through systems such as buddies, prefects, councillors and librarians.  These systems contribute to the strong pastoral support, although very occasionally seen by pupils to be applied when not necessary.  There are clear examples of when school and church come together to give valued support to families and individuals in times of crisis.  Pupils derive confidence and self-esteem from the effective systems of reward and encouragement, such as the praise wall, house points, medals, cups and certificates that are recognised in assembly, class groups and through the extensive displays.  All pupils are motivated by the very strong target setting system, whereby individuals receive specific guidance for improvement on much of their written work.  Strategies for behaviour management are very strong.  Whilst sometimes seeming complex, they are fully understood by pupils who appreciate that there has been a very positive effect on the learning environment over the past few years.  There are very good displays and good teaching, for instance in religious education, that help to promote personal, social and moral values.  An example of a very good display promoting spiritual values is to be found in the hall, pupils describing how this demonstrates ‘bringing people together through Jesus’.  Overall, however, the promotion of distinctly Christian beliefs rather than values is only satisfactory.  This includes the limited physical evidence of a belief in the value of prayer.

	The impact of collective worship on the school community is good

Collective worship is planned and seen to be a very strong indicator of the Christian foundation of the school.  Collective worship is observed to be meticulously prepared and delivered, maximising the impact on pupils, an issue addressed from the previous inspection.  There is extensive and impressive involvement of pupils, particularly when planned by a class.  Drama and music, astutely using the talents of pupils, are used well to engage the participants and ‘audience’.  The particularly good use of humour and excellent script help to fully engage all pupils.  Bible stories are presented well with the clear centrality of Jesus.  Pupils participate well in hymns and prayer with appropriate use of visual aids and artefacts to create an appropriate environment.  There is very good attendance and involvement of staff and parents, several parents speaking of how they and their child gain from the experience.  Very good behaviour before, during and after collective worship demonstrates a high level of respect for the occasion.  The excellent provision for whole school collective worship ensures that pupils are able to recall and apply the moral messages from the Christian faith.  There is provision for collective worship across the whole week, although pupils do not have entirely consistent experiences beyond the whole school format.  Prayers before lunch and sometimes at other times of the day help to promote the centrality of the Christian faith.  Parents and pupils comment that the church services and frequent visits by the clergy also strongly promote the school’s ethos, many seeing the church as ‘an extension to school’.  Pupils demonstrate satisfactory levels of understanding of Christian practices and festivals and those of other religions.  This understanding is often gained through visits to places of worship.

	The effectiveness of the leadership and management of the school as a church school is good

The headteacher and foundation governors have a very good strategic overview within which considerable improvement has taken place.  The school was formed, some five years ago, by the amalgamation of a community infant school and a Church of England junior school.  Given the sensitivities of this context, and the strong local links between the church and community, the policy of planning for collective worship and church links to be the pillars of the school's distinctiveness has proved to be highly successful and well regarded by parents.  These strong links with the church often have longer-term impact as demonstrated by feedback from ex-students.  The strategic vision, together with a perceived priority not to indoctrinate, necessarily determines that the centrality of the Christian faith across the whole school is not always apparent.  Foundation governors are now involved in and contribute to evaluation on a regular basis, an issue arising from the previous inspection.  Self-evaluation currently focuses on provision more strongly than on impact.  The strategic vision can be clearly articulated but the systematic means of achieving this through monitored action is not always clear.  The school contributes significantly to community cohesion through provision such as the Children’s Centre as well as an extensive commitment to community activities and events.  Pupils feel fully involved in the school community through strong partnerships, leadership opportunities and the impact of the school council.  A good example of this is the gaining of an adventure playground.  Parents rate the school highly, speaking of an ‘open school’ where they are fully consulted and informed through newsletters, the internet, questionnaires and thorough information about their child’s progress.
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