
  

 

APPENDIX L – STAKEHOLDER 
MANAGEMENT MATRIX 
 
 
The Partners have carried out an assessment of the key stakeholders to be 
consulted as Project Transform progresses.  The following Appendix includes a 
RACI chart (Responsible, Authorise, Consult and Inform), and a matrix which 
indicates when certain stakeholders should be engaged in the development of 
the project.   


