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Project Transform - Project Governance 
 

The project will be managed in accordance with PRINCE2 project management methodology.  The 
adoption of this approach will support organisation, management and control of this complex project.  To 
support the Member Advisory Panel, the following groups have been established.  
 
Project Board  
 
Name Title 

John Daly Interim Project Director 

Chris West  Director of Finance & Legal Services (Coventry) 

Stephen Pickering Project Sponsor and Director of City Services (Coventry) 

Jim Harte  Interim Corporate Director (Solihull) 

Clive Whereat Director of Finance and Resources (Solihull) 

Paul Galland Director of Environment & Economy (Warwickshire) 

Dave Clarke Director of Resources (Warwickshire) 

Duncan Powell 4ps (appointed WIDP Transactor) 
 

 
 Project Team  

 
 

Name Title 

John Daly Head of Special Projects (Coventry City Council) – Interim 
Project Director 

Kalen Wood Project Manager – Waste Management (Warwickshire 
County Council) – Interim Project Manager 

Trevor Errington Planning (Coventry City Council) 

Andrew Walster Technical  (Coventry City Council) 

Alan Brown Technical (Solihull Metropolitan Borough Council) 

Jane Murphy Finance (Coventry City Council) 

Yesrib Azam Finance (Solihull Metropolitan Borough Council) 

Mahendra Wadhwana Finance (Warwickshire County Council) 
 
 

 
 


