Minutes of Warwickshire Energy Managers Forum 

Held on Friday 19 June 2009

Present: 
Bill Johnson (Chair) (BJ) – Warwickshire County Council


Brent Davis (BD) – Nuneaton and Bedworth Borough Council

John Sweeney (JMS) – Nuneaton and Bedworth Borough Council

Emma Clarke (EC) – Warwickshire County Council

David Jullien (DJ) – Act on Energy

Balbir Bassi (BB) – Rugby Borough Council

Jo Pierson (Minute Taker) (JP) – Nuneaton and Bedworth Borough Council

Apologies: 
Joel Cardinal – Warwick University

Clive Hadfield – Hadfield Associates

Chris Jones – North Warwickshire Borough Council



Kevin Palmer – Coventry City Council

	ITEM
	DETAILS
	ACTION

	1.
	Minutes of Previous Meeting and Matters Arising – 5 March 2009


	

	1.1
	(Item 3.2) - Future Presentations - Chalmor to attend the next meeting (17 September 2009).


	JMS

	
	It was felt it would be beneficial to have a presentation from Powerperfector/Powerstar.  Rugby Borough Council already has a Powerperfector installation.  Shire Hall, Warwick, have a unit which has been operating for a month, which Powerstar installed.


	

	
	BJ stated that a mains refurbishment had to be carried out in Shire Hall and the opportunity of the shut-down was used to install the Powerstar unit.  Anticipated payback in 3-4 years.  Monitoring via average daily annual consumption graphs and currently dropping.


	

	
	JMS received quotes today from Powerstar and Powerperfector for 500 kva buildings, anticipate payback in less than 5 years. Should have good comparisons by the next meeting.


	

	2.
	Presentation by Paul McDowell from Baxi-SenerTec UK


	

	2.1
	Paul gave an overview of mini CHP.  Presentation attached.


	

	2.2
	Questions raised:

Maintenance costs: £450


	

	2.3
	Eco-gen a domestic CHP Unit will be available next year.


	

	2.4
	Every 3 micro-CHP Unit needs 1 buffer.


	

	2.5
	BJ asked with an 8 year payback, does that assume existing plant is OK and installing new.  Paul replied that it is better to replace what is there.  If installing with in-situ boilers, need to alter things slightly so that the CHP Unit comes on first.


	

	2.6
	There is an energy calculator that can be used.


	

	2.7
	DJ asked whether the Unit could generate energy if the National Grid is down.

Paul replied no, as the Unit does need some energy from the grid.  Any electrical discrepancy will shut the Unit down.  If the Unit has the modem installed, it can be restarted remotely, otherwise engineers need to do a site visit.


	

	2.8
	BB asked with gas prices fluctuating, could you have a shut off period for the Unit.  Paul replied, yes, but not advisable to have on a regular basis eg hourly.


	

	2.9
	Anyone who is CORGI registered can fit the Units, but Baxi SenerTec UK need to do the maintenance.


	

	2.10
	The control/management of the Unit is very important.


	

	3.

3.1
	Suggestions for Future Presentations
Discussed above under Item 1.1.


	

	4.

4.1
	Any Other Business

Minute Taking/Organising Future Meetings


	

	
	A discussion took place on minute taking, Chair and venues.
	

	
	All agreed for Warwick to be used as future venue, with Rugby also as an option.


	

	
	EC agreed to take the minutes of future meetings.


	

	
	BD agreed to Chair the meeting for the next 12 months.
	

	
	
	

	4.2
	Frequency of Meetings 

JMS felt with dwindling numbers attending meetings, a constructive day would be more appropriate, which would take place in energy week.


	

	
	With CRC looming, BJ will have a huge amount of work, so limited availability of time.


	

	4.3
	A discussion then took place on Carbon Reduction Commitment (CRC).  BD strongly suspects the threshold will be reduced fairly soon, as suspects not as many organisations caught as Government thought.  The Forum learning from BJ having to go through it, will be very useful.


	

	
	BJ stated that the carbon accreditation would be a big learning phase, along with smart metering.  Nationally projected savings are small (1.2millon tonnes/annum) compared with the effort involved.


	

	4.4
	A discussion took place on encouraging attendance to this Forum.


	

	
	DJ stated that it needs to be held with presentations that are relevant to meet attendee’s needs.  DJ hosts his meetings at conference centres and charges delegates £45-50 for half day including meal.


	

	
	BJ stated that if the frequency is changed to 6 monthly, Warwickshire might be able to provide food.  The frequency will allow topics to be more relevant.


	

	
	Agreed to set new meeting frequency at 6 month intervals, but with next meeting taking place in September 2009.


	

	4.5
	BD would like one of the Forums to cover NI 185 (Percentage CO2 reduction from LA operations).  Would like to see how NBBC compares with other authorities in Warwickshire and spend time to see how figures were collated, what strategies have been put in place for improving the figure etc. NBBC did not include contractor’s mileage for contractors who are carrying out work on NBBC’s behalf.  Interesting to see how other authorities have collated this. 


	

	
	DJ stated it was the same with HECA, there are no fixed rules on measurement.   He also felt it would be a good subject for a future meeting.


	

	
	It was also felt it may be beneficial to have someone from DEFRA or the Audit Commission attend to confirm if all 6 Authorities are recording the data correctly.  It may be something Jackie Lawrence could do.  We can then have a consistent approach for the 2009/12 data. 


	DJ

	
	BJ is not sure how the Systemslink software development is progressing ie takes figures that are input to their software and automatically transfers to the DEFRA spreadsheet. He will check.


	BJ

	
	The meeting after September will be focusing on the above indicator, and target setting and systems in place to hit the targets.


	

	5.
	Any Other Business


	

	5.1
	JMS stated that the Department of Energy and Climate Change (DECC) are proposing to pay the difference to make ordinary installations for boiler plants, renewable.  Anticipated start date is 2011.  This will mean a big fundamental change.  JMS has a presentation (to be attached to the minutes).


	

	
	BD stated that NBBC will not be caught by CRC, so NBBC are not doing the Carbon Standard.


	

	
	BJ confirmed the letters for CRC are going out now.


	

	
	BD informed he has received a letter to make declaration, now need to post data on NBBC’s half hourly sites.


	

	
	BJ stated that the registration period is October/November next year.  April 2011 will be the first purchase of carbon credits.  Purchase 2 years worth, which will equate to £3/4 million. Should get money back, less league table penalties, or plus any league table rewards, in October 2011.  Apart from the league table penalty or bonus, the scheme is supposed to be cost neutral, although there will be loss of interest earned on the money between April and October.


	

	
	BJ informed that the league table penalty for first year is 10%, 2nd year 20% and so on.


	

	6.
	Date and Time of Next Meeting


	

	
	17 September 2009, 2.00 pm until 4.00 pm in Committee Room A, Town Hall, Nuneaton.  Chalmor to do presentation.


	

	
	Next meeting after September aim for February / March time – topic will be NI 185.
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