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Ambition

• Aspiration to be ‘one of 
the best’

• Major step change in 
service delivery

• Provide results
• Exceed residents 

expectations



Reasons for change
• Residents expectations –

survey 2007

• Achieve LAA targets
• Warwickshire Waste 

Management Plan to achieve 
45%

• LATS – penalties for landfill
• No opportunity to expand 

existing service further
• Desire to be a top performer



Choice of Service Delivery

• Affordable

• Sustainable

• Simple

• High levels of participation

• High diversion rates

• Quality materials

• Flexible – additional 
materials

• Accommodate future growth



3 Bin Service

• Alternate week collection

• Option of weekly collection of food waste

• Blue lid bin for commingled collection

• Whole Borough on same collection week for refuse 
and green waste



Full Member Support

• Full Council 

• July 2008

• Unanimous decision

• 8 month lead in

• Start new service April 2009



Collection Round Re-scheduling

• Had not been adjusted for 10 years

• Zoned the Borough

• 23,000 day changes

• Implemented 4 weeks before start of 
new service

• Residents & crews had time to adjust

• Teething problems were not attributed 
to new service



Communication Plan 

• Plan detailing how we 
would communicate 
information to residents

• Involved Media & 
Communications Team

• Staff Member – from WCC

• Drip –feed of information

• Over 8 months



Activities

• Focus Groups
• Over 60 road shows
• School assemblies
• Translated information
• Audio tape
• 3 leaflets - direct delivered
• Website
• Newsletters
• Billboards
• Posters



Involving Residents

In order to involve as many residents as possible & 
covering a wide range of ethnic minority & disability 
groups we met
with:

• Rugby Mind Group 
• Rugby Race & Disability Forum
• Benn Partnership Centre
• M.S Society
• Guidepost Carers Group
• Mayday Trust
• Age Concern



Slim your Bin Challenge

• Advertised for families 
to trial service

• 4 families

• Cross section of 
community

• Support from Client 
Team

• Recycling over 65%



Schools Competition

• Wrote to all primary schools

• Offered to do assemblies

• 5 local schools participated

• Mayor was Judge

• Collection vehicle was taken to 
winning school for photo with 
the press



Residents issues
• Focus Group

• Wrote to 1500 residents

• 87 individual site visits

• Meetings in relevant areas e.g New Bilton

• Alternatives – bin sizes, retain red boxes

• Additional capacity – waste audits



Flats, apartments & sheltered 
housing

• Assessed on case by 
case basis – apart from 
high rise flats all will be 
on new service

• Information translated 
regarding 
contamination

• Crews aware to monitor 
more



Involving Councillors

• Newsletter updates

• E-mail events in their Wards

• Updates at Locality Forums

• Closely involved



April 2009
First Collections…..
• We agreed to take excess
• Crew working until 6.30pm
• First 4 weeks to clear backlog



Contamination

• Crews monitor

• Educational

• Series of letters

• Site visits

• Pure report – monthly

• In first quarter 3.9%



It wasn’t straightforward!

• Pure
• Ufton



What would we do differently?

• Walksort database – did not 
include rural / isolated properties

• Accurate addresses from round 
sheets - rural
e.g Bungalow by green gate
or house in field by wind turbine!

• The postcode search engine for 
collection schedules was delayed 
for the same reason



What’s next?

• Resident survey

• Review ‘bring’ sites

• Trade / commercial recycling

• Additional materials

• Marketing Pure MRF at Ettington



Results

9288 tonnes14654 tonnesTotal household 
waste sent to landfill

56%35%Combined rate 

6750 tonnes5206 tonnesTonnage composted
% composted

5409 tonnes3176 tonnesTonnage recycled
% recycled

April – Sept 
2008/9

April – Sept 
2007/8



Success

• Popular

• Simple

• Acceptable

• Effective

• No adverse publicity

• I would like to say how good I think the new 
refuse system is. The volume that I am able 
to recycle is astonishing and I am very 
pleased to be able to have a very easy way 
of recycling.  Mrs Perks

• Mr Rabain has lived in a couple of other 
Local Authority areas & Rugby is by far the 
best regarding Refuse & Recycling. He 
would also like to say that the new 3 bins 
system is a very good idea.



Thank you…….


