Warwickshire Fire and Rescue Service
Improvement Plan FAQ’s

General Section

1. Will Fire cover be reduced given the reduction in the number of stations and fire engines?  No, the plan will ensure that current fire cover is maintained across all areas and in some areas fire cover will be improved.
2.  Will response times to incidents be increased? No, the locally determined response standards will be achieved across the county.
3. How will the consultation responses be evaluated? The Business Consultancy department within the County Council will collate the responses.  The responses will be evaluated by a team from the Fire and Rescue Service and they will be used to inform the development of the improvement plan. 
4. How do I respond to the Consultation
· People who would like to respond to the consultation can complete the online questionnaire by visiting the consultation pages on the Warwickshire Fire and Rescue Service website www.warwickshire.gov.uk/fireandrescue
· The paper questionnaires and full copies of the documents will be made available at the public meetings or on request.
5. How will the final decision be made? The Warwickshire County Cabinet meeting in January 2010 will consider the final report made by the Chief Fire Officer.
6. If approved by the Council, what are the time scales for implementing the proposed changes to fire cover within the county, and will these be staggered?
If the proposed changes are approved by Cabinet in January 2010, the intention is to establish 8 project groups utilising PRINE2 methodology, with agreed start and finish dates. The projects will be phased to ensure a smooth transition and will include appropriate consultation with staff groups and representative bodies.
7. Due to the current investigation which is still ongoing, has the HSE been informed of the proposed changes to fire cover within Warwickshire and if so are they in agreement that this is an improvement to the current cover provided?
The HSE have not been specifically informed of the changes to fire cover in Warwickshire. However, they will be made aware through the public consultation exercise.
8. The improvement plan proposals were independently risk assessed, will the report be made available?
Yes. A copy of the independent risk assessment report is attached
DNV Risk Review report



9. Warwickshire Fire and Rescue Authority undertook an independent Operational Assessment peer review in 2009. Is the report published?

Yes. A copy of the peer review report is attached.
Warwickshire Fire and Rescue Service Peer Review report
10. How much does it cost for West Midlands Fire service to attend an incident in     Warwickshire?
£280 an incident
11. How much has it cost for West Midlands appliances to come into Warwickshire over the last 12 months?
Approx £56,000

12. Are the figures you have provided in the Station profiles accurate?
Yes they are. To clarify we have included primary incident categories that we have attended in each station ground. To address any further concerns we have provided on the table below two sets of figures. The first table shows the turnouts of appliances (excluding special appliances per station) for 2008/09. The other shows the number of incidents in all categories attended on each station ground.
	Station
	Chimney
	Cover Move
	False Alarm Good Intent
	False Alarm
	False Alarm Malicious
	Home Alarm
	Late Call
	Over the Border
	Property Fire
	Repeat Call
	Road Traffic Collision
	Small Fire
	Special Service
	Vehicle
	Total

	Nuneaton
	9
	637
	291
	663
	45
	42
	1
	36
	237
	10
	150
	609
	155
	116
	3001

	Bedworth
	4
	69
	202
	318
	30
	13
	0
	25
	100
	5
	150
	174
	80
	89
	1259

	Coleshill
	4
	10
	132
	124
	6
	1
	0
	56
	52
	1
	147
	55
	36
	61
	685

	Polesworth
	1
	2
	24
	34
	2
	0
	0
	118
	15
	0
	19
	40
	14
	13
	282

	Atherstone
	5
	26
	80
	136
	3
	0
	1
	75
	87
	1
	64
	67
	54
	49
	648

	Brinklow
	2
	2
	11
	10
	1
	0
	0
	4
	17
	2
	18
	9
	12
	15
	103

	Rugby
	16
	120
	186
	384
	41
	10
	1
	168
	148
	4
	122
	215
	210
	104
	1729

	Kenilworth
	1
	6
	16
	54
	2
	1
	0
	3
	22
	0
	12
	10
	14
	5
	146

	Warwick
	2
	4
	35
	79
	4
	2
	0
	0
	35
	2
	19
	28
	26
	14
	250

	Leamington 
	24
	320
	283
	1060
	18
	2
	2
	18
	330
	3
	221
	173
	260
	124
	2838

	Southam
	7
	38
	23
	56
	1
	0
	0
	12
	28
	2
	32
	24
	34
	22
	279

	Fenny Compton
	3
	31
	23
	41
	0
	0
	0
	22
	11
	0
	21
	6
	12
	16
	186

	Shipston
	35
	1
	11
	54
	0
	0
	0
	2
	18
	0
	16
	8
	15
	7
	167

	Stratford
	32
	31
	70
	286
	11
	21
	0
	4
	81
	2
	75
	46
	118
	21
	798

	Bidford
	12
	25
	22
	97
	2
	0
	0
	7
	34
	0
	23
	29
	24
	5
	280

	Alcester
	4
	93
	12
	43
	6
	1
	0
	12
	13
	0
	19
	5
	15
	4
	227

	Studley
	5
	21
	35
	69
	3
	2
	0
	20
	16
	1
	50
	15
	14
	13
	264

	Henley
	10
	66
	30
	43
	0
	5
	0
	12
	12
	1
	44
	9
	11
	19
	262

	Wellesbourne
	9
	52
	16
	58
	0
	5
	0
	0
	16
	0
	26
	13
	14
	7
	216


The table above summarises the number of turnouts for appliances (exc specials) per station between the 01/04/2008 and 31/03/2009.

	
	 
	Primary Fires
	Small Fires
	Chimney Fires
	False Alarms*
	Special Services**
	Road Traffic Collisions
	Total

	Nuneaton & Bedworth
	Nuneaton 
	239
	510
	2
	521
	116
	58
	1438

	
	Bedworth
	98
	120
	3
	328
	65
	71
	680

	North Warwickshire 
	Coleshill
	68
	43
	2
	164
	21
	67
	362

	
	Polesworth
	28
	33
	1
	35
	11
	7
	115

	
	Atherstone
	48
	34
	5
	63
	18
	20
	188

	Rugby 
	Brinklow
	17
	4
	2
	7
	7
	13
	50

	
	Rugby 
	168
	176
	10
	303
	87
	57
	793

	Warwick 
	Kenilworth 
	28
	17
	4
	89
	20
	9
	166

	
	Warwick  
	37
	32
	5
	179
	31
	11
	295

	
	Leamington 
	194
	123
	8
	458
	156
	90
	1026

	South Warwickshire 
	Southam
	28
	21
	6
	28
	23
	11
	116

	
	Fenny Compton
	19
	6
	2
	28
	13
	13
	81

	
	Shipston
	20
	9
	30
	48
	14
	16
	137

	
	Stratford-Upon-Avon 
	48
	35
	16
	175
	90
	37
	400

	
	Bidford
	20
	25
	10
	27
	12
	8
	102

	
	Alcester
	9
	5
	3
	35
	17
	13
	81

	
	Studley
	9
	15
	4
	42
	8
	10
	88

	
	Henley in Arden
	24
	10
	4
	52
	19
	28
	137

	
	Wellesbourne
	16
	8
	6
	52
	8
	12
	102

	
	Total
	1118
	1226
	123
	2634
	736
	551
	6388


*False alarms include False Alarm Malicious Attended and non Attended, False Alarm Good Intent and Automatic False Alarms
**Special Services include such incidents as Flooding, Lift Rescues and Animal Rescues
Process / Methodology

13. When did the Fire & Rescue review begin? 
The current review commenced at the beginning of March 2009. However, this review builds on a number of reviews of the service that have been completed in recent years:

· WFRS Vision Document – June 2006
· An Independent Review of the Medium to Long Term Plans of the Warwickshire Fire and Rescue Service (Morphew report) – Cabinet 6th September 2007
· Community Protection Directorate Outline Strategy – February 2008 

· Joint Service Review with Hereford and Worcester FRS – 2007 to 2008
· Rising to the Challenge – presentation to Community Protection Overview and Scrutiny Committee – 31st March 2009 
Regional Fire and Rescue Service Support

14. Are the surrounding counties prepared to increase the amount of cover they provide to Warwickshire ?
As part of our continuing work with surrounding FRS’s, section 13 agreements are in place to provide mutual assistance to Warwickshire in the event of an incident requiring cross border assistance.

15. What reaction would you expect to receive from council tax payers from other counties when they learn that they are paying for fire cover in Warwickshire?
Council tax payers in other counties will not be paying for fire cover in Warwickshire. Through section 16 of the Fire and Rescue Services Act mutual arrangements are in place to provide fire cover and reimbursement of any additional costs. 
16. Are you aware of any changes to the structure of fire and rescue services at Redditch which may impact on the cover that they could provide to Studley and the surrounding villages?
We are in regular dialogue with all of our regional colleagues, including Hereford and Worcester FRS and any changes on our borders would be considered. Hereford and Worcester FRS, and the other FRS’s in the region will be consulted on the proposals.
Resources - Physical
17. How many fire engines do you currently have 26

18. How many fire engines will you have if these proposals go ahead 19
19. What other resources will be available?

2 Small Fires Units and one additional boat unit for South Warwickshire, Wholetime / Retained station based at Alcester with 25 Firefighters.
20. If the proposals are agreed, what will happen with any surplus fire appliances? 
As part of the asset replacement programme, when the lease of a fire appliance comes to and end it will not be replaced. The resources released will be used to purchase new assets in line with the proposals, which will form part of the work for the 8 project groups. 
21. Are there any leases on these vehicles and if so how long is remaining?
50% of the appliance vehicle fleet is leased and the remainder is purchased. The time remaining on the existing leases varies from 1 to 7 years. 
22. What was the cost per year of running Alcester Fire Station for tax year 2008/09?  £124,822. This includes the employee and premise costs but does not include the costs of the fire appliance and depreciation charges.

23. What would the cost be of running Alcester fire station as per your proposals? – Estimated costs in the region of £1.1m again this doesn’t include fire appliance costs and depreciation charges.
24. What is the recent cost to refurbishing Studley fire station? 
Estimated cost £100k

25. If your recommendation is for this station to close, do you not feel that these resources could have been better used?
The refurbishments at Studley are part of an on-going programme to maintain our assets and include providing facilities for disabled access. As part of the proposals it is intended to continue with the young firefighter groups and actively explore opportunities to provide access to other County Council and other partner services through our buildings.

Resources - Human
26. As your proposals are to reduce the number of retained fire fighters, what are your current recruitment plans and how many people are awaiting initial courses as retained fire fighters?

There are no people awaiting initial courses as retained firefighters.  There is an initial course running at the moment (it started on 07.09.09) and all of the latest recruits are on this course.  No dates have been set for the next round of recruitment for RDS firefighters.
27. What are the options for any firefighter who is made redundant?

We will utilise the Migration Strategy issued by the Chief Fire Officers Association to enable those on the retained duty system who are made redundant to apply to become wholetime firefighters. This will be subject to passing the necessary recruitment tests.
Operational
28. How many times this year has Alcester appliance been to Stratford on Avon to provide cover ?

On 71 occasions.
29. How many fire engines are based at Stratford Fire Station? 2
30. How many fire engines will be based at Stratford if the proposals go ahead? 2
31. Can you provide assurance that if these proposals are accepted, that this will no longer happen and an appliance will always be available from Alcester to provide fire cover to Studley and the surrounding area.
The proposals will enable the establishment of a wholetime crew at Alcester that will provide cover to Studley and the surrounding area, and support the wholetime pump at Stratford. Therefore, this proposal represents an increase in wholetime resources for the south of the county.
32. With regards to possible smaller vehicles, how many crew will these vehicles carry?
The intention is for 2/3 personnel to crew the smaller appliances but this will be finalised as part of the work from the 8 project groups. 

33. At a persons trapped RTC, how many fire fighters and what equipment would you expect to use to complete the task in a safer and efficient manner?
Depending on the size and nature of the incident, appropriate resources would be deployed to ensure that safe systems of work can be adopted. Furthermore, there is a standard predetermined attendance to RTC incidents.
34. Operationally, at a fire with persons reported, would you expect fire fighters to be committed to that building with BA equipment before a second appliance arrives on scene ?
Yes. 

35. What is the average time you would expect a fire fighter to be committed to a building fire with BA equipment before the cylinder gets to critical level?
The standard working duration for our BA equipment under normal operating conditions is 35 minutes. 

36. Where will the second boat unit be stationed and who will crew it?

The additional boat will be located at Stratford. The crewing arrangements etc will form part of the terms of reference of one of the 8 project groups that will be established if the proposals are approved.

37. How many employees work at Leamington Fire Station, including those who are not fire fighters? – 

Leamington Fire Station = 52
Fire Control  = 18

Other Support Functions HQ = 62

Total = 132
Future Developments
38. How will the proposed ‘expanding’ villages and population in the south of the county impact on your recommendations to reduce fire cover?
The Service is aware of the Local Core Strategies developed by the 5 Boroughs and Districts and will be contributing to the planned developments over the coming years. Fire cover is being increased in the south of the County as part of the proposals.

39. What is the implication to Young Fire Fighter groups at stations where closures are proposed?

As part of the proposals it is intended to continue with the young firefighter groups and actively explore opportunities to provide access to other County Council and other partner services through our buildings.
40. In terms of actual people (not posts or FTE), how many retained firefighters will we have following the plans and how many wholetime firefighters will we have? How does this compare to current staffing levels? 
	STATION
	Current RDS headcount figure
	Post Improvement Plan headcount figure

	Alcester
	9
	9

	Atherstone
	8
	0

	Bedworth
	11
	0

	Bidford
	10
	0

	Brinklow
	11
	0

	Fenny Compton
	9
	0

	Henley in Arden
	12
	12

	Kenilworth
	11
	0

	Polesworth
	11
	11

	Shipston
	10
	10

	Southam
	11
	11

	Stratford
	11
	11

	Studley
	12
	0

	Warwick
	14
	0

	Wellesbourne
	13
	13


Results in 86 fewer RDS firefighters.

	STATION
	Current WT headcount
	Post Improvement Plan headcount

	Atherstone
	12
	16

	Alcester
	0
	25

	Bedworth
	12
	0

	Coleshill
	16
	16

	Leamington
	52
	55

	Nuneaton
	52
	55

	Rugby 
	52
	45

	Stratford
	28
	25

	Resilience Shift
	0
	10


Results in 23 more fulltime firefighters.

48. Will retained firemen be given the opportunity to become a wholetime firemen? Will this be encouraged?
Yes.
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