Appendix  A
INITIAL SCREENING FOR POLICIES/FUNCTIONS FOR EQUALITIES RELEVANCE TO ELIMINATE DISCRIMINATION AND PROMOTE EQUALITY
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Note: 


1. Tick coloured boxes appropriately, and depending on degree of relevance to each of the equality strands

2. Any policies or functions in relation to race, gender or disability which are highlighted as high relevance (i.e. “red”) are a high priority and must proceed to impact assessment 

3. Medium (amber) and longer term (green) priorities to be assessed after high priority assessments are complete

4. Summaries of the legislation/guidance should be used to assist this screening process

	DEPARTMENT:
	Relevance/Risk to Equalities

	State the Function/Policy /Service/Strategy being assessed:
	Gender
	Race
	Disability
	Sexual Orientation
	Religion/Belief
	Age
	Priority status
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Appendix A  Initial Screening  – questions to help you complete the Screening:-

	Name of the policy/ service being screened
	Local Area Agreement
	Is this a new or existing policy/service?
	New

	1) Is this policy (or service) likely to affect/benefit any of the following groups?

(Please circle)
	All of the below

RACE

GENDER

DISABILITY
	AGE

SEXUAL ORIENTATION

RELIGION/BELIEF
	Date of the assessment
	28th March 2007

	
	
	
	
	

	
	Explain

	What is the aim/purpose of the policy/service?
	To provide better services to the community through partnership working

	When was it last monitored or reviewed?
	This is the first EIA to be conducted on the LAA process and document.

	What are the expected outcomes of the policy/service?  What is it meant to achieve? Who should benefit?
	The 52 outcomes have been chosen because partners have felt that these are priority areas for the people for Warwickshire where a real difference can be made through working together.

	How does/will the policy/service contribute to the promotion of equality, or combat discrimination specifically on the basis of race, gender, disability?  
	On an explicit level the vision for Warwickshire has relevance in this area. Listening and Access involve reaching out to all communities.  Above all, the LAA is seeking to narrow the gap both by reference to specific groups and by area.  Promotion of equality is then subsequently referenced in outcomes within the blocks and delivery plans.

	Are there any groups who might be expected to benefit from the intended outcomes but who do not?
	At this stage further work is required in identifying the full range of groups who should benefit from the LAA approach.

	Are there any obvious barriers to accessing the service? E.g. language, physical access; opening hours
	The LAA is a high level contract rather than a service.  However, access is a key theme of the LAA and these issues will be addressed both within the Stronger block and also as part of the proofing exercise of the outcomes contained within the LAA-where access implications of each outcome should be considered during the delivery of the outcome.

	How does the policy/service fit in with the Council’s wider objectives?
	Partnership working, Access and Value for Money

	Are there any concerns that the policy/service could have a differential/adverse impact on

a) Any racial group (please refer to census 2001 categories)

b) Other diverse groups e.g. disability, gender
	No because the vision that underpins the LAA has led to proofing documents that serve as an checklist to ensure that adverse consequences do not result from the delivery of the LAA.

	If yes, which groups, and can this be justified?
	N/A

	Describe the type and range of evidence or information that you have utilised to help you make a judgement about all of the above? E.g. recent service user feedback
	LAA, LAA Guidance, Consultation through an Equalities Sub-Group representing all six diversity strands.  Attendance and participation of key stakeholders during the development of the LAA

	Should this policy/function proceed to an EIA? (tick)

              

No further action necessary 


 Must Proceed to an EIA


	Keep under review.

Date by which EIA should be completed: 28th March 2007




Signed: [image: image1.png]


                                                  
Signed……………………..

(Completing Officer)                                                                DMT Equalities Champion

Appendix B

Equality Impact Assessment
	Directorate


	Performance and Development

	Service Area


	Partnership and Communities

	Policy being assessed


	Local Area Agreement (20/3/07)

	Service Manager


	Bill Basra

	EIA Review team – List of members


	Bill Basra-Warwickshire County Council

Jotinder Birdi-Warwick Faith Forum

David Foster- Rugby Disability Forumk

Sue Gibney-Warwickshire County Council

Arun Kang-WREP

Marianne Rohan-LGBT

	Date of completion


	28th March 2007


Please complete:

1. Equality Impact Assessment Proforma – Appendix B

2. Equality Impact Assessment – Summary Report and Action Plan – Appendix C

A copy of the Equality Impact Assessment Report including relevant data and information to be forwarded to the Directorate Equalities Champion 

(Name): Bob Perks

(Title): Head of Human Resources

All completed Equality Impact Assessment Summary Reports and Action Plan to be forwarded to the Corporate Equalities Team and published on the directorate’s website.



Appendix B
Equality Impact Assessment  pro forma

Preparatory Stage
Explain
	(1) Aims and objectives of policy/service


	The LAA seeks to tackle those issues which have the greatest impact on the quality of life of local residents and responds to issues that they themselves have identified as being of real significance to them. These are typically problems, which extend beyond the remit of a single agency and require a multi agency response in order to achieve significant and sustained improvement.  

	(2) What are the expected outcomes of the policy/service?

What is it meant to achieve?

Who should it benefit?
	There are 52 outcomes all of which have been identified as priority areas which will make a real difference to the people of Warwickshire though partners coming together.

	(3) Define scope and 

focus of the assessment:

State if relevant to: (please circle)


	RACE

yes
	AGE

yes
	GENDER

yes

	(4) 
	RELIGION/BELIEF

yes
	DISABILITY

yes
	SEXUAL ORIENTATION

yes

	How does/will the policy or service meet needs, i.e. with regard to race, gender and disability etc?

Does it have the potential to promote equality of opportunity between different groups? e.g. between disabled and non disabled people


	On a general level the LAA will have both a direct and indirect impact on all six diversity strands.  Addressing discrimination and promoting equality of opportunity are essential components of narrowing the gap.  This is then complemented by other aspects of the vision such as access and listening to communities.  Whilst many of the outcomes do not explicitly refer to equalities issues they are implicit in most cases and it is envisaged that further work will be undertaken during the delivery planning stage (assisted by proofing documents) when differentiation by area and by group will be undertaken to address inequalities that currently exist within Warwickshire. Where explicit reference is made this is referred to below.

Race:  Outcomes by reference to BME groups are referred to within the CYP block (educational attainment), Safer Communities (Hate crime), Stronger Communities (Cohesion, Access and Discrimination) and HCOP (culture, leisure and active recreation)

Age:  The LAA contains an entire block entitled Healthier Communities and Older People.   In addition to the outcomes contained within this block, further outcomes that address this strand can be found in the Safer and Stronger communities block of the LAA and the climate change section of the Climate Change and Sustainability block.

Gender: It is envisaged that the delivery planning process will address issues relation to gender as identified in the equality proofing exercise conducted on 12th February 2007.

Religion/belief: It is envisaged that the delivery planning process will address issues relation to gender as identified in the equality proofing exercise conducted on 12th February 2007.

Disability: Specific references can be found in the Stronger Communities, HCOP and Economic development blocks of the LAA.   In addition to information contained within the equality proofing exercise conducted on 12th February an issue that has been flagged is that whilst contextual reference is made to children with disabilities there are no specific outcomes contained within the block itself

Sexual Orientation: It is envisaged that the delivery planning process will address issues relation to gender as identified in the equality proofing exercise conducted on 12th February 2007.


	
	Explain

	Are there any groups who might be expected to benefit from the intended outcomes, but who do not?

Is there any potential for direct or indirect discrimination?
	The section above demonstrates that groups affected by gender, sexual orientation, some disabled groups and religion/belief are not explicitly referred to within outcomes and that further work is required during the delivery planning process.

The potential for direct/indirect discrimination exists if the delivery plans for each of the blocks fail to address the issues that were identified by the Equalities Sub-Group and fail to address gap issues by local differentiation.

	(5) How does the Policy fit in with the Council’s wider objectives?

Links to other strategies?


	The LAA pursues the Council’s objectives of Partnership working, Access and Value for Money

	Gathering intelligence
	

	 (5) Data and research

You must identify existing data/ research, which is recent, relevant and available to you. 

Try to seek out up to date quantitative and qualitative data from a number of corporate and directorate sources.


	See below



	What advice /information is available from experts or interest groups?

What evidence have they been able to provide?
	To assist in assessing the impact of the LAA and what could be done to address inequalities and discrimination, an Equalities Sub-Group was convened to examine the LAA in its entirety and on a block by block outcome by outcome basis.  As a result of that exercise a proofing document was produced which was used during the revision and finalisation of the LAA and the evaluation of delivery plans.  In addition representatives from BME and faith groups have been involved at high levels during the development of the Local Area Agreement


	
	Explain

	Is there sufficient data or information to enable you to make a judgement about impact?

If there is insufficient data to assist you, what new data or research must you obtain or carry out?

How will the new data be obtained and when?


	Additional information is required to fully ascertain the impact that outcomes are likely to have and also to make informed decisions about what interventions are required to tackle discrimination and promote equality of opportunity.

It is likely that further work to establish data in this area will be undertaken as part of an overall exercise to undertake a gap analysis.  This exercise which will be conducted by the Observatory over the summer will seek to identify inequalities by area and by group and will form the basis of delivery planning in Years 2 and 3 when real efforts will be made to address the overall vision of Narrowing the Gap.

	 (6) Consultation

EIAs must be informed by consultation with relevant stakeholders including partners, staff and service users as appropriate.

Identify existing consultation data that is available to you. 

Is the data sufficient, or do you need to get the views of other people or groups?

What new consultation, if any, do you need to undertake?

When and how (method)?
	The extent of involvement and consultation has been identified above.  It is hoped that during the first year of the LAA ongoing consultation will be conducted with relevant groups and individuals to ensure that we are addressing equality issues during the implementation process and are engaged with relevant groups during periods of review, revision and refinement of the LAA.


	
	Explain

	Assessment and Action
	

	(7) Assess impact and outcomes

What has the data and consultation revealed? Is there an adverse impact for any particular group?

(e.g. language or physical access barriers; lack of appropriate resources or facilities)

Negative impacts (if yes, state how) e.g. 

· Is there any unlawful discrimination?

· Could any community get an adverse outcome?

· Could any group be excluded from the benefits of the policy/ function

· Does it reinforce negative stereotypes?

· Is there any evidence of unmet need?
	At a strategic level the LAA will not have an adverse impact on any group.  The extent to which it will promote equal opportunities will depend on the extent to which each of the blocks is willing accept the comments contained in the proofing exercise as part of the shaping process during delivery planning.  This, in turn, is dependant upon the commitment of all partners to narrow the gap.




	
	Explain

	Can these be justified?

What are the reasons for the adverse impact?  Is it illegal? Is it unavoidable?  State why?

Positive impacts e.g.

· Does it promote equality of opportunity between different groups? e.g. between men and women?

· Does it challenge negative stereotypes?

· Does it give people real choices?

· Does it actively address discrimination?


	

	(8) Reducing adverse impact

What would make it possible to mitigate, reduce or eliminate negative or adverse impact?

If the policy/service was fairly applied or delivered, what would we expect to see and what would people experience?


	Not applicable


	
	Explain

	(9) Writing up Report and get formal agreement to action plan etc.

Who will prepare the report and who will sign it off?

When?
	Bill Basra to draft report and then to forward to equalities sub-group for comment and consideration.  Final sign off and approval by Public Service Board.

	(10) Publication

Ensure the report is published on the directorate’s web page.

Copy given to Corporate Equalities Team
	Once approved the EIA will be publicised on the website and amongst partners as a supplementary document to the LAA.

	(11) Monitoring


	Equality impact monitoring arrangements will be established after consultation with the Equalities Subn-Group and the Public Services Advisory Forum



	Signed:
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	Date Assessment Completed:

28th March 2007
	Signed:




Appendix C

EQUALITY IMPACT ASSESSMENT

SUMMARY REPORT AND ACTION PLAN

PERFORMMANCE AND DEVELOPMENT DIRECTORATE

EQUALITY IMPACT ASSESSMENT FOR 

THE LOCAL AREA AGREEMENT (PARTNERSHIPS AND COMMUNITIES TEAM)
28TH MARCH 2007

1. Introduction/background:
Describe the aim of the strategy, policy, service or function, and why the EIA was considered necessary.

The aim of the LAA is to provide better services to the community through partnership working. An EIA was deemed necessary given the wide ranging impact that the LAA will have on the delivery and provision of services within Warwickshire.

2. Summary of evidence/data used:

LAA, LAA Guidance, Consultation through an Equalities Sub-Group representing all six diversity strands.  Attendance and participation of key stakeholders during the development of the LAA

3. Methods of consultation and key learning points

The consultation you have carried out, when, with whom and a summary of results.  Describe consultation method.

To assist in assessing the impact of the LAA and what could be done to address inequalities and discrimination, an Equalities Sub-Group was convened to examine the LAA in its entirety and on a block by block outcome by outcome basis.  As a result of that exercise a proofing document was produced which was used during the revision and finalisation of the LAA and the evaluation of delivery plans.  In addition representatives from BME and faith groups have been involved at high levels during the development of the Local Area Agreement

4.   Analysis of impact 

The results of your equality impact assessment, i.e. did you identify any negative or adverse impact on various groups?  Or any unmet need?  Any positive outcomes?

An examination of the LAA document did not identify any negative/adverse consequences.  However there is an acknowledgement that the emphasis in narrowing the gap and thereby addressing discrimination and promoting equalities rests upon the delivery planning process.  It has been difficult to assess the impact of the delivery plans given that they are still in a stage of infancy.

5. Main conclusions and recommendations

Whilst the LAA provides the basis for tackling discrimination and promoting equality of opportunity, significant progress will be dependant upon the focus on and quality of the delivery plans that will underpin the LAA.  It is therefore recommended:

a) That the equalities sub-group be reconvened to examine and evaluate the delivery plans and for this to be the basis for an EIA of the delivery plans.

b) That chains of communication are established to enable equalities issues to be signposted to appropriate bodies for consideration and action within the governance structure
6.  Review & monitoring 
The recommendations contained above will form the basis of a detailed work programme for the first year of the LAA.
7. Following this Equality Impact Assessment, have any other policies, procedures or services been identified that will require an EIA?

LAA Delivery Plans

8. From this Equality Impact Assessment, please identify outcomes to feed into Service Plans and/or Team and Operational Plans for the relevant financial year.

None

Approved by:                                                                                 Date:       
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Warwickshire County Council
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