E&D Strategy Action Plan - Abridged Version showing only Immediate Actions
	Requirement
	Milestones
	Progress
	Owner/s

	Recruitment – Female Firefighters;

By 2013, a minimum of 18% of new entrants to the operational sector to be women
	· To devise a strategy aimed at reaching this performance requirement and to add further milestones to this section as appropriate – by June 2009.
	To be looked at: have had discussions with WITFS who is willing  to look at and  help with our  recruitment processes (specifically around women)
	· ACFO

· E&D Advisor

· HR Business Partner



	Recruitment – Ethnic Minority staff;

By 2013, recruitment of minority ethnic staff across the whole organisation to be 2% higher than the minority ethnic representation in the local working population – 10.9%.
	· To devise a strategy aimed at reaching this performance requirement and to add further milestones to this section as appropriate – by June 2009.
	The process has started in highlighting possible fire-fighters vacancies in June;  have been in contact with WREP to get information disseminated as wide as possible within the  BME communities
	· ACFO

· E&D Advisor

· HR Business Partner



	Retention & Progression of Minority Staff Groups;

By 2013 to achieve parity in rates of retention and progression between minority ethnic and white employees, and between men and women.
	· To devise a strategy aimed at reaching this performance requirement and to add further milestones to this section as appropriate – by June 2009.
	This area will need to be discussed in a wider context ie  discussing this issue with other  departmental areas
	· ACFO

· E&D Advisor

· HR Business Partner



	Recruitment – Encouragement of Applications from Under-Represented Groups;

Undertake awareness campaigns and positive action to support and encourage applications from currently under represented groups.
	· To undertake a review of current recruitment practices in order to identify specific positive action initiatives to support and encourage applications from currently under represented groups – By August 2009.
	There is a possibility of ‘buying in’ to West Midlands awareness campaigns. To be discussed
	· ACFO

· E&D Advisor

· HR Business Partner



	FRS Core Values;

Ensure all employees are aware of and understand the requirements of the Fire and Rescue Service Core Values.
	· Introduce the subject of the FRS core values into all future E&D training – by April 2009.

· Design, commission and display in all service premises a framed, poster-sized, E&D statement including the FRS E&D vision and values – By August 2009.

· Develop an E&D lecture package including question bank in conjunction with the TADC – by November 2009
	To be discussed with new E&D county council training  providers
Display of a framed, poster-sized, E&D statement including the FRS E&D vision and values to be redesigned because of personnel changes

Lecture package to be discussed with TADC
	· E&D Advisor



	Promoting E&D / Completion of EIAs;

Ensure all managers across the organisation are aware of their role in promoting E&D and of their obligation to ensure that all FRA plans, practices and procedures relating to any FRS function undergo effective equality impact assessment.

Undertake their role in promoting E&D and ensure any practice or procedure they have responsibility for is effectively equality impact assessed.
	· Corporate EIA process to be revised – By April 2009.

· Existing Service Order to be amended to reflect revisions to Corporate process – By June 2009.

· Training to be provided to managers in the completion of EIAs – By September 2009.


	New Corporate EIA template issued, all existing EIA’s carried out to transferred on to new EIA template
Need to discuss this

Training in place across the region for Audit & E&D training 
	· Corporate E&D

· E&D Advisor




	Requirement
	Milestones
	
	Owner/s

	Procurement of Goods & Services;

Ensure that equality and diversity issues are fully considered in the procurement of goods and services.
	· Review of E&D consideration within procurement to be conducted – By September 2009.


	This is both a WCC and regional lead issues, which will have to be discussed with both these parties
	· E&D Advisor



	Peer Review;

Seek regular peer review (at least once every three years).
	· To develop peer review arrangements with regional FRS partners – By December 2009
	Fire services Peer Reviews are  currently in discussions across the region
	· E&D Advisor



	Equality of Service to the Community;

Ensure equality of service to all sections of the community

Identify and take account of the needs of the full range of communities it serves
	· To identify any changes to service delivery which would improve equality of service – By September 2009.

· To develop a range of Community Fire Safety initiatives to redress any identified inequalities – By January 2010.


	Currently being looked at by both E&D Advisor & CFS
It is envisaged that both E&D & CFSdepartments will be following both the National & regional processes within this area
	· E&D Advisor/CFS

	Surveys – Community Perception;

Undertake community surveys to measure perceptions of the FRS as a service provider and to assess the level of effective engagement with and community representatives.
	· To develop mechanisms for conducting community perception surveys – By December 2009


	Currently in progress, survey to measure perceptions to be agreed and a time-table set
	· E&D Advisor and PI Dept.




